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Our DevOps-Foundation question materials are designed to help ambitious people. The nature of human being is pursuing wealth
and happiness. Perhaps you still cannot make specific decisions. It doesn’t matter. We have the free trials of the DevOps-
Foundation study materials for you. The initiative is in your own hands. Our DevOps-Foundation Exam Questions are very
outstanding. People who have bought our products praise our company highly. In addition, we have strong research competence. So
you can always study the newest version of the DevOps-Foundation exam questions.

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

¢ Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers
and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include

Topic 1 speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and

AlOps in reporting and decision-making,

¢ Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It

Topic 2 includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping

professionals understand team dynamics and readiness for change.

¢ Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores

Topic 3 leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices

through continuous learning, peer shadowing, and experience-based transformation.
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¢ Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of TT operations
specialists and covers key autormation principles within the DevOps toolchain. It focuses on CI

Topic 4 ¢ CD pipelines, Infrastructure as Code, contamnerisation, cloud-native architecture, platform engineering, and

emerging technologies like Machine Learning and Generative Al in DevOps contexts.
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Everything needs a right way. The good method can bring the result with half the effort, the same different exam also needs the good
test method. Our DevOps-Foundation study questions in every year are summarized based on the test purpose, every answer is a
template, there are subjective and objective exams of two parts, we have in the corresponding modules for different topic of
deliberate practice. To this end, our DevOps-Foundation Training Materials in the qualification exam summarize some problem-
solving skills, and induce some generic templates. The user can scout for answer and scout for score based on the answer templates
we provide, so the universal template can save a lot of precious time for the user.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q75-
Q80):

NEW QUESTION # 75
Which of the following sets of skills are essential for a DevOps professional?

A. Business,Agile. ITSM, Lean and networking

B. Business, technical, core (soft) skills, self-management
C. Business, development, cloud and containers, core skills
D. Business,Agile, infrastructure, communication

Answer: B

Explanation:

A DevOps professional needs:

Business skills: Understanding the business context and value.

Technical skills: Automation, coding, cloud, infrastructure.

Core (soft) skills: Collaboration, communication, empathy, learning.

Self-management: Time, priorities, feedback.

Other options miss the full blend or focus too much on tech or process.

Extract-style reference:

"DevOps success requires a blend of business, technical, and core (soft) skills, as well as the ability to self- manage and continuously
learn."

- DevOps Handbook; Accelerate

PeopleCert DevOps Foundation v3.6: Holistic skillsets are emphasized for cross-functional tears.

NEW QUESTION # 76
‘What should we measure in preference to outputs and productivity?

A. Outcomes and value

B. Utilization and velocity

C. Lines of code and deployment frequency
D. Maturity and capability

Answer: A

Explanation:
DevOps shifts the focus fromactivity-based metrics(outputs) toimpact-based metrics(outcomes and value).
Measuring outcomes means assessing whether work delivers the intended business or customer benefit.
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Outputslike lines of code, number of deployments, or velocity measure activity but not whether value is being delivered. PeopleCert
emphasizes that outcomes should align with business objectives-such as improved customer satisfaction, revenue growth, or reduced
failure rates.

Therefore,B-Outcomes and value-is preferred for guiding meaningful improvements.

References:

PeopleCert DevOps Foundation v3.6 - Measurement Principles

Accelerate- Evidence for Value-Based Metrics

NEW QUESTION # 77
‘Which of the following of Continuous Delivery does NOT contribute positively to SDO Performance?

A. Culture of psychological safety
B. Heavyweight Change Process
C. Cloud

D. Trunk-based development

Answer: B

Explanation:

High-performing organizations use Continuous Delivery practices to improveSoftware Delivery and Operational (SDO)
performance.

* B: Psychological safety encourages open communication, incident reporting, and learning from failures.

* C: Trunk-based development reduces mtegration issues and supports continuous integration/delivery.

* D Cloud technologies provide scalable, on-demand environments that speed up delivery and testing.

On the other hand,A-a heavyweight change process-slows down delivery, increases lead time, and often fails to improve change
success rates. Research cited inAccelerateshows that manual, centralized change approvals correlate with lower performance, while
automated, peer-reviewed changes produce better reliability and faster delivery.

References:

PeopleCert DevOps Foundation v3.6 - Continuous Delivery and Change Management Accelerate- Change Approval Process
Findings The DevOps Handbook- Deployment Pipeline Best Practices

NEW QUESTION # 78

A team has recently introduced their first Kanban board and are saying that they are finding it hard to focus and are feeling exhausted
from context switching, Additionally, the business is complaining that nothing is being finished and they are yet to receive any of what
they asked for.

What do the teamneed to do?

A. Add more development resources to the team to cope with the workload

B. Try using Work in Progress limits

C. Unblock any blocked work items

D. Push more work onto the board to provide more opportunities to deliver something

Answer: B

Explanation:

When Kanban teams feel overwhelmed and nothing is getting finished, it's a sign thattoo much work is in progress(WIP).

Work in Progress (WIP) limitsare a key Kanban and Lean practice: they restrict how many tasks can be active at one time, forcing
teans to focus, finish, and deliver before starting new work.

* Pushing more work(A) oradding more resources(B) worsens the problem.

* Unblocking work(D) is helpfll, but the core issue isoverload.

Extract-style reference:

"WIP limits encourage teans to finish work before starting new tasks, reducing context switching and enabling better flow and faster
delivery."

-Kanban: Successful Evolutionary Change for Your Technology Business, David J. Anderson PeopleCert DevOps Foundation:
Limiting WIP is essential for effective flow and sustainable pace.

NEW QUESTION # 79



An organization has identified they have a culture of blame where people are fearful of failure and lack the courage to try new things.
What can they do to encourage more courageous and experimentational behaviors?

A. Sharing is inhibited

B. Build rituals that reward risk taking

C. Identify and punish the people that make mistakes
D. Bothbandc

Answer: B

Explanation:

Ablame cultureis toxic and inhibits innovation. DevOps encourages a culture where risk-taking and experimentation are rewarded,
not punished.

Organizations should "build rituals that reward risk taking"-examples include celebrating "fast failures" and running blameless post-
mortens.

Extract-style reference:

"Encourage a culture where failure is seen as a learning opportunity, not a cause for punishment. Rituals that reward risk-taking foster
innovation and create psychological safety."

-DevOps Handbook

DevOps Foundation v3.6 (Cultural Principles section) advocates psychological safety, learning from failure, and reward systens that
incentivize experimentation.

NEW QUESTION # 80

You can download a free demo of Peoplecert exam study material at Realdexams The free demo of DevOps-Foundation exam
product will eliminate doubts about our DevOps-Foundation PDF and practice exams. You should avail this opportunity of
PeopleCert DevOps Foundationv3.6Exam DevOps-Foundation exam dumps free demo. It will help you pay money without any
doubt in mind. We ensure that our DevOps-Foundation Exam Questions will meet your DevOps-Foundation test preparation needs.
If you remain unsuccessful in the DevOps-Foundation test after using our DevOps-Foundation product, you can ask for a full refund.
Realexams will refind you as per the terms and conditions.
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