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The Open Group OGBA-101 Exam Syllabus Topics:

Topic

Details

Topic 1

¢ Development of a Business Architecture: This topic explains how a Business Architecture is developed

with the TOGAF ADM.
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¢ Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
Topic 2 architects basic knowledge about the Business Architecture Foundation.

¢ Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Topic 3 Business Architecture.

¢ Organization Mapping; In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
Topic 4 business architects learn how to apply organization mapping when developing a Business Architecture.
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For this task, you need to update The Open Group OGBA-101 preparation material to get success. If applicants fail to find reliable
material, they fail the The Open Group OGBA-101 examination. Failure leads to loss of money and time. You just need to rely on
CramPDF to avoid these losses. CramPDF has launched three formats of real The Open Group OGBA-101 Exam Dunps.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q51-Q56):

NEW QUESTION # 51
Which of'the following is an analysis technique which is used to show a range of different perspectives on the same set of business
capabilities?

A. Information mapping

B. Relationship mapping

C. Capability decomposition
D. Heat mapping

Answer: D

Explanation:

Heat mapping is an analysis technique used to provide a visual representation of data, often to show performance against a set of
criteria. In the context of business capabilities, heat maps can be used to represent various dimensions such as maturity levels,
investment priorities, risk levels, etc., on the same set of business capabilities. This allows different stakeholders to quickly grasp
where attention is needed or how capabilities align with strategic priorities.

NEW QUESTION # 52
Which of the following is a derived relationship in an organization map?

A. Capability

B. Location

C. Value flow

D. Scope of enterprise

Answer: C

Explanation:

According to the TOGAF Series Guide: Organization Mapping, one of the derived relationships in an organization map is value
flowl. A value flow is a relationship that shows how value is exchanged between business units or other entities in an organization
map1. A value flow can be expressed as a verb phrase that indicates what type of value is transferred or shared between entities].
For example, in an organization map for an online retailer, a possible value flow could be "Delivers products" between the
Warehouse business unit and the Custorer entity.
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NEW QUESTION # 53
Which of'the following is a benefit of organization mapping?

A. An organization map improves strategic planning.

B. An organization map highlights inefficiencies and reduces operational costs.

C. An organization map improves the ability to consurme, process, and deliver information.
D. An organization map can be reused for training and enployee development.

Answer: A

Explanation:

One of the benefits of organization mapping is that it improves strategic planning2. Organization mapping is a technique that can be
used to document and visualize the organizational structure and relationships of an enterprise or a part of it2. Organization mapping
can help to align the organizational design with the business strategy, goals, and objectives2. Organization mapping can also help to
identify the roles, responsibilities, authorities, accountabilities, and dependencies of different organizational entities2. By providing a
clear and consistent view of the organizational landscape, organization mapping can enable better informed and more effective
decisions for strategic planning,

NEW QUESTION # 54
Consider the following exanple using the Business Model Canvas:
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What are the segments labeled A, D and 1?

A. Customer Relationships, Value Propositions, Market Segments.
B. Key Resources. Revenue Streans. Cost Structure

C. Customer Segments, Value Add Services, Profit Channels.

D. Key Partners, Customer Relationships, Revenue Streans.

Answer: D

Explanation:

The segments labeled A, D and I in the Business Model Canvas are Key Partners, Customer Relationships, and Revenue Streams
respectivelyl. The Business ModelCanvas is a tool that can be used to describe how an organization creates, delivers, and captures
value for its stakeholders1. The Business Model Canvas consists of nine segments that cover four main areas: custormers (segments
B,C,D), offer (segment E), infrastructure (segments A,F,G), and financial viability (segments H,I)1. The segments are defined as
follows:



* Key Partners (segment A): The network of suppliers and partners that make the business model work1. Key partners can provide
resources, activities, or support that enable the organization to offer its value propositionl.

* Customer Relationships (segment D): The type of relationship that the organization establishes with its customer segments].
Customrer relationships can be driven by customer acquisition, retention, or loyalty objectives1. Customer relationships can also
influence the customer experience and satisfactionl.

* Revenue Streams (segment I): The sources of income that the organization generates from each customer segmentl. Revenue
strearrs can be derived from different pricing mechanisms, such as asset sale, subscription, fee, commission, or advertising].
Revenue streams can also reflect the value that customers are willing to pay for the organization's offerl.

NEW QUESTION # 55

Consider the following statement.

Projects may cycle between ADM phases, in planned cycles covering multiple phases.
What does it illustrate?

A. Enterprise Architecture

B. Implementation governance
C. Iteration

D. Requirements management

Answer: C

NEW QUESTION # 56

As you can find that there are three versions of our OGBA-101 exam questions: the PDF, Software and APP online. Among them,
the Software version has the function to stimulate the exam which can help the learners be adjusted to the atmosphere, pace and
environment of the Real OGBA-101 Exam. So our Software version of our OGBA-101 learning guide can help you learn the study
materials and prepare for the test better if you already know all the information about the real exam
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