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GAQM Certified Business Continuity Professional (CBCP) Sample Questions
(Q39-Q44):
NEW QUESTION # 39 
Which of the following four are action approach crisis and post-crisis management? (Choose four R's)

A. Rustic
B. Recovery
C. Readiness
D. Rss Feed
E. Response
F. Reduction

Answer: B,C,E,F

Explanation:
The four R's are action approaches for crisis and post-crisis management. They are:
* Reduction: This approach aims to prevent or mitigate the occurrence or impact of a crisis by identifying and addressing the root
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causes, vulnerabilities, and risks.
* Readiness: This approach aims to prepare for a potential crisis by developing plans, policies, procedures, systems, teams, and
resources that can enable a timely and effective response.
* Response: This approach aims to manage a crisis by activating the plans, policies, procedures, systems, teams, and resources that
can contain, control, and resolve the situation.
* Recovery: This approach aims to restore normal operations after a crisis by implementing actions that can repair damages, restore
functions and processes, resume services and products, recover losses, and learn lessons. Verified References:
https://www.cisco.com/c/en/us/solutions/hybrid-work/what-is- business-continuity.html https://phoenixnap.com/blog/what-is-
business-continuity-management

NEW QUESTION # 40 
In pre-crisis management, CM activities are focused on prevention and preparedness activities.

A. False
B. True

Answer: B

Explanation:
In pre-crisis management, CM activities are focused on prevention and preparedness activities. This is true because pre-crisis
management is the phase before a crisis occurs, where the organization tries to anticipate and avoid potential crises or reduce their
likelihood and impact. Pre-crisis management involves activities such as risk assessment, business impact analysis,business continuity
planning, contingency planning, crisis communication planning, training and awareness, testing and exercising, monitoring and
reviewing. Verified References: https://www.cisco.com/c/en/us/solutions/hybrid-work/what-is-business-continuity.
htmlhttps://phoenixnap.com/blog/what-is-business-continuity-management

NEW QUESTION # 41 
Which type of planning requires the commitment of significant financial and human resources for situations that may never even
occur?

A. Review
B. Technical
C. Operational
D. Contingency

Answer: D

Explanation:
Contingency planning is the type of planning that requires the commitment of significant financial and human resources for situations
that may never even occur. Contingency planning is the process of developing alternative courses of action in case the preferred plan
fails or an unexpected event occurs. Contingency planning aims to reduce the impact and uncertainty of potential disruptions and
ensure the continuity of the organization's functions and processes. Contingency planning can be costly and time-consuming, as it
involves identifying risks, analyzing scenarios, developing strategies, testing plans, and maintaining readiness.
Verified References: https://www.iso.org/publication/PUB100442.htmlhttps://phoenixnap.com/blog/what-is- business-continuity-
management

NEW QUESTION # 42 
Which of the following four are action approach crisis and post-crisis management? (Choose four R's)

A. Rustic
B. Recovery
C. Readiness
D. Rss Feed
E. Response
F. Reduction

Answer: B,C,E,F



Explanation:
The four R's are action approaches for crisis and post-crisis management. They are:
* Reduction: This approach aims to prevent or mitigate the occurrence or impact of a crisis by identifying and addressing the root
causes, vulnerabilities, and risks.
* Readiness: This approach aims to prepare for a potential crisis by developing plans, policies, procedures, systems, teams, and
resources that can enable a timely and effective response.
* Response: This approach aims to manage a crisis by activating the plans, policies, procedures, systems, teams, and resources that
can contain, control, and resolve the situation.
* Recovery: This approach aims to restore normal operations after a crisis by implementing actions that can repair damages, restore
functions and processes, resume services and products, recover losses, and learn lessons. Verified References:
https://www.cisco.com/c/en/us/solutions/hybrid-work/what-is- business-continuity.html https://phoenixnap.com/blog/what-is-
business-continuity-management

NEW QUESTION # 43 
Individual accountability for the management of the risk should be clearly established.

A. False
B. True

Answer: B

Explanation:
Explanation
Individual accountability for the management of the risk should be clearly established. This is true because accountability is one of the
key principles of business continuity management. Accountability means that each person involved in the business continuity
management program has a clear understanding of their roles and responsibilities, as well as the authorityand resources to perform
them. Accountability also means that each person is held responsible for their actions and outcomes, and that they report on their
performance and progress regularly. Verified References:
https://www.iso.org/publication/PUB100442.htmlhttps://phoenixnap.com/blog/what-is-business-continuity-mana

NEW QUESTION # 44
......
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