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Tech firms award high-paying job contracts to ORM Certificate - 2023 Update (8020) certification holders. Every year many
aspirants appear in the 8020 test of the certification, but few of them cannot crack it because of not finding reliable ORM Certificate
- 2023 Update prep materials. So, you must prepare with real exam questions to pass the certification exam. If you don't rely on
actual exam questions, you will fail and loss time and money.

PRMIA 8020 Exam Syllabus Topics:

Topic Details

e Introduction: This section of the exam measures the skills of Risk Analysts and covers fundamental

concepts of risk governance, management, and assessment. It introduces key principles, regulatory
Topic 1 frameworks, and industry best practices for identifying and addressing risks. A key skill measured is
understanding the foundational principles of risk management.

¢ Risk Management Framework: This section of the exam measures the skills of Risk Managers and covers

the development and implementation of structured approaches for risk identification, evaluation, and
Topic 2 mitigation. It includes industry-standard frameworks that guide risk strategy and decision-making. A key
skill measured is establishing a risk management framework for organizations.
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¢ Risk Assessment: This section of the exam measures the skills of Financial Risk Analysts and covers

methodologies for evaluating risks in different domains, including qualitative and quantitative approaches. It
Topic 3 focuses on assessing vulnerabilities, threats, and potential impacts on business operations. A key skill
measured is conducting risk impact analysis for financial threats.

¢ Insurance Mitigation: This section of the exam measures the skills of Insurance Risk Managers and covers

strategies for transferring risk through insurance and other financial instruments. It focuses on risk transfer
Topic 4 mechanisis, policy structuring, and claims management. A key skill measured is assessing risk transfer
options through insurance.
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8020 Valid Test Practice - 8020 Valid Test Question

We stipulate the quality and accuracy of 8020 exam questions every year for your prospective dream. And our experts team keep
close eyes on the upfront message that can help you deal with the new question points emerging during your simulation exercise of
8020 practice materials. So instead of being seduced by the prospect of financial reward solely, we consider more to the interest
and favor of our customers. By our customers' high praise, we will do better on our 8020 exam braindumps!

PRMIA ORM Certificate - 2023 Update Sample Questions (Q48-Q53):

NEW QUESTION # 48
For the Barings case study, segregation of duties was an issue. How did this present itself in this case?

A. A risk manager was responsible for managing the back-office
B. A trader was responsible for managing the back-office.

C. A trader was responsible for managing the expense account.
D. A trader was responsible for managing the front-office.

Answer: B

Explanation:

Background of the Barings Case Study

Nick Leeson, a trader at Barings Bank, caused the collapse of the institution due to unauthorized trading in derivatives.

A critical failure was the lack of segregation of duties, allowing Leeson to both execute trades (front-office) and oversee trade
settlement (back-office).

How Segregation of Duties Failed

Proper segregation of duties ensures that no single individual has unchecked control over trading and settlement.

Leeson was responsible for both trading (front-office) and settlement (back-office), meaning he could hide losses without detection.
Why Answer A is Correct

A trader (Leeson) should never have been managing back-office functions.

His dual role allowed him to manipulate records and bypass controls, leading to $1.3 billion in losses and the bank's collapse.
Why Other Answers Are Incorrect

Option

Explanation:

B. A trader was responsible for managing the front-office.

Incorrect - Traders are supposed to manage the front-office; the issue was their mvolverment in back-office functions.

C . A risk manager was responsible for managing the back-office.

Incorrect - The issue was lack of oversight on the trader, not risk managers handling back-office duties.

D. A trader was responsible for managing the expense account.

Incorrect - The main issue was the trader’s control over trade settlement, not expense accounts.

PRMIA Reference for Verification

PRMIA Case Study on Barings Bank Collapse

Basel Principles on Segregation of Duties in Risk Management

NEW QUESTION # 49
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For the National Australia Bank - FX Options case study, large and unusual transaction activity was a concern for what reason?

A. Deep-in-the-money options aided in the smoothing of losses.

B. Deep-in-the-money options and other complex structured transactions aided in the smoothing of losses.

C. Complex structured transactions aided in the smoothing of losses.

D. Deep-in-the-money options and other complex structured transactions aided in the smoothing of profits and losses.

Answer: D

Explanation:

The National Australia Bank (NAB) FX Options Case Study is a well-known example of operational risk, fraud, and governance
failure.

‘What Happened?

Traders engaged in unauthorized foreign exchange (FX) options trading, using deep-in-the-money options and other complex
mstruments.

They manipulated profits and losses to smooth earnings and mislead risk managers and auditors.

Why Answer C is Correct

The traders smoothed both profits and losses to avoid detection and ensure continued trading bonuses.

This aligns with PRMIA's Operational Risk Management Guidelines, which highlight that hidden trading losses and smoothing
techniques increase financial crime risk.

Why Other Answers Are Incorrect

Option

Explanation:

A . Complex structured transactions aided in the smoothing of losses.

Incorrect - Smoothing occurred with both profits and losses, not just losses.

B . Deep-in-the-money options and other complex structured transactions aided in the smoothing of losses.

Incorrect - Profits were also manipulated, making this answer incomplete.

D . Deep-in-the-money options aided in the smoothing of losses.

Incorrect - This focuses only on deep-in-the-money options and ignores other structured transactions involved in the fraud.
PRMIA Reference for Verification

PRMIA Fraud and Risk Management Case Studies

Basel Principles on Market Risk and Internal Control Failures

NEW QUESTION # 50
For the Barings case study, what external event may have accelerated the discovery of the loss event?

A. The Singapore earthquake of January 17th 1995.

B. The collapse of Lehman Brothers into bankruptcy m 2008.
C. The collapse of Lehman Brothers into bankruptcy in 2002.
D. The Kobe earthquake of January 17th 1995.

Answer: D

Explanation:

Background of the Barings Case Study

The Barings Bank collapse occurred due to unauthorized derivatives trading by Nick Leeson in Singapore.

Leeson concealed losses, and his trading positions became unmanageable.

How the Kobe Earthquake Affected Barings

On January 17, 1995, the Kobe earthquake caused extreme market volatility.

Leeson's unauthorized trades were highly exposed to the Nikkei 225 index, and the earthquake triggered heavy losses.
The event accelerated the exposure of Leeson's fraudulent activities, leading to Barings' collapse.

Why Answer D is Correct

The Kobe earthquake created market turmoil, forcing Barings to confront its financial position, ultimately revealing the hidden losses.
Why Other Answers Are Incorrect

Option

Explanation:

A . The collapse of Lehman Brothers into bankruptcy in 2002.

Incorrect - Lehman Brothers collapsed in 2008, not 2002.

B . The Singapore earthquake of January 17th, 1995.

Incorrect - No significant earthquake occurred in Singapore on that date.



C . The collapse of Lehman Brothers into bankruptcy in 2008.

Incorrect - Barings collapsed in 1995, not related to Lehman Brothers' 2008 failure.
PRMIA Reference for Verification

PRMIA Case Study on Barings Bank Collapse

Basel Committee Principles on Risk Oversight and Fraud Prevention

NEW QUESTION # 51
Which of'the following principles best applies to a compliance function?

A. The compliance function should be outsourced if there is a risk function.

B. The compliance function should report to the business (even when following a three lines of defense model).
C. The compliance function should be independent of the business (following a three lines of defense model).
D. The risk function should be outsourced if there is a compliance function.

Answer: C

Explanation:

Step 1: Compliance Function and the Three Lines of Defense Model

The Three Lines of Defense (3LoD) model ensures that risk management responsibilities are properly segregated:

First Line: Business units (own and manage risk).

Second Line: Compliance and risk management (independent oversight).

Third Line: Internal audit (provides assurance).

Step 2: Why Compliance Must Be Independent

PRMIA and Basel Conmpliance Principles state that compliance should not report to business units, as this creates a conflict of
interest.

Compliance must be independent to ensure objective oversight of regulatory adherence.

Step 3: Why the Other Options Are Incorrect

Option A ("Report to the business") — Incorrect because compliance must provide independent oversight, not report to business
unis.

Option C ("Outsource compliance if risk finction exists') — Incorrect because compliance and risk finctions have distinct roles.
Option D ("Outsource risk if conpliance exists") — Incorrect because risk management is a core flnction, not an outsourcing
candidate.

PRMIA Risk Reference Used:

PRMIA Compliance Risk Governance - States compliance must be independent under the Three Lines of Defense model.
Basel Compliance Principles - Recommends separate reporting structures for compliance and business units.

Final Conclusion:

Compliance must be independent from the business to avoid conflicts of interest, making Option B the correct answer.

NEW QUESTION # 52
Which of the following statements best defines the properties of top-down key risk indicators?

e A Selected by senior management, tied to material external and internal loss exposures and scenarios, and used to manage
changes in the business environment, especially under periods of stress.

¢ B. Selected by senior management, used to manage changes in the business environment especially under periods of stress,
and reported on a daily basis.

e C. Can only be selected by the board in line with risk ratings.

e D. Selected by junior management, used to manage changes in the business environment especially under periods of stress,
and reported on an annual basis

Answer: A

Explanation:

Definition of Key Risk Indicators (KRIs)

KRIs are quantitative metrics used to monitor risk levels and detect early warning signs of potential risk events.
Top-down KRIs are identified at the senior management level and focus on enterprise-wide risk exposure.

Key Properties of Top-Down KRIs

Selected by senior management to ensure alignment with strategic objectives.

Tied to material external and internal loss exposures to capture critical financial, operational, and strategic risks.

Used to manage changes in the business environment to ensure proactive risk response, especially under stress conditions.



Why Other Answers Are Incorrect

Option

Explanation:

B. Selected by senior management, used to manage changes in the business environment, especially under periods of stress, and
reported on a daily basis.

Incorrect - Top-down KRIs are not reported daily; they are monitored periodically (e.g., quarterly).

C . Selected by junior management, used to manage changes in the business environment, especially under periods of stress, and
reported on an annual basis.

Incorrect - Junior management does not define top-down KRIs; senior management does. Also, annual reporting is too infrequent.
D . Can only be selected by the board in line with risk ratings.

Incorrect - The board provides oversight, but senior risk management selects KRIs, not just the board.

PRMIA Reference for Verification

PRMIA Risk Indicator Guidelines

Basel Committee on Banking Supervision (BCBS) Principles for Effective Risk Data Aggregation

NEW QUESTION # 53
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