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NEW QUESTION # 94
How can organizitions: benefit from ereating and running experiments? (cheosa the best answer)

= A Experiments can belp organizations test whether features are delivering value,
= B. None of the above.

» . Experiments can help organizations validate assumptions,

» [r. Experiments can help organizations determine the feasthility of a goal.

= E. Experimants can help organizations test how effectivie an improvement is.

= F. All of the above.

Answer: F
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on the platform which provides simulation problems, can let them have the confidence to pass the ATM exam, so little time great
convenience for some workers, how efficiency it is. Time is money, in today's increasingly pay attention to efficiency, we should use
time in the right place, with low time get high scores in return, the ATM Latest Exam torrents are very good to do this.

ISTQB Advanced Test Management Exam v3.0 - ISTQB Sample Questions
(Q17-Q22):

NEW QUESTION # 17
‘Which one of the following metrics to be produced needs traceability between the test cases and each item in a proper test basis?

A. Mean time between failures for the system

B. Cumulative number of reported defects versus cumulative number of resolved defects
C. Requirements coverage

D. Trends in the lag time from defect reporting to resolution

Answer: C

Explanation:
Section: Test Management
Explanation/Reference:

NEW QUESTION # 18

Assume you are the Test Manager for a new software release of an e-commerce application.

The server farm consists of six servers providing different capabilities. Each capability is provided through a set of web services.
The requirements specification document contains several SLAs (Service Level Agreenments) like the following:

SLA-001: 99.5 percent of all transactions shall have a response time less than five seconds under a load of up-to 5000 concurrent
users

The main objective is to assure that all the SLAs specified in the requirements specification document will be met before system
release. You decide to apply a risk-based testing strategy and an early risk analysis confirms that performance is high risk. You can
count on a well-written requirements specification and on a model of the system behavior under various load levels produced by the
system architect.

Which of'the following test activities would you expect to be the less important ones to achieve the test objectives in this scenario?

e A. Performstatic performance testing by reviewing the architectural model of the system under various load levels

¢ B. Perform unit performance testing for each single web service

e C. Perform system performance testing, consisting of several performance testing sessions, to verify if all the SLAs have been
met

e D. Monitor the SLAs after the system has been released mto the production environment

Answer: D

Explanation:
Explanation/Reference:
Explanation:

NEW QUESTION # 19

During the follow-up phase the following conditions are checked:

X1. The code has been completely reviewed

X2. All the identified defects have been correctly fixed and the modified code has been compiled successfully and run through all the
static analyzers used by the project without warnings and errors X3. The modified code is available under the configuration
management system with a new version number for the specified CI If these conditions are fulfilled then the review process
terminates.

‘Which of the following characteristics of a formal review is missing in this description?

A. Defined entry and exit criteria

B. Metrics for reporting on the review effectiveness, efficiency, and progress

C. Checklists to be used by the reviewers

D. Deliverables such as reports, evaluation sheets or other review summary sheets
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Answer: B

Explanation:
Section: Testing Process
Explanation/Reference:

NEW QUESTION # 20
It the lest manager must repeatedly step in to resolve conflicts within the team what phase is the team in and what competencies
arerequired from the test manager?

A. Storming Social

B. Norming Personal

C. Performing Methodological
D. Forming Professional

Answer: A

Explanation:

* Understanding Team Development Phases:

* TheStormingphase is where team members often experience conflicts as they establish their roles and relationships.
* Resolving conflicts in this phase is essential for team cohesion and productivity.

* Competencies Required:

* Social competenciesare needed to mediate, facilitate communication, and encourage collaboration.

* Evaluation of Options:

* A. Forming Professional:

* Incorrect. The Forming phase involves team orientation, not conflict resolution.

* B. Storming Social:

* Correct. This phase requires social skills to address conflicts and foster a productive environment.

* C. Norming Personal:

* Incorrect. The Norming phase focuses on team cohesion and process standardization.

* D. Performing Methodological:

* Incorrect. The Performing phase assumes the team is high-functioning and requires minimal intervention.

* Syllabus Alignment:

* ISTQB emphasizes understanding team dynamics and applying social skills for effective team management during challenging
phases (TM-3.1.5).

References:

* ISTQB Advanced Level Test Management Syllabus (TM-3.1.5)

NEW QUESTION # 21

You are the Test Manager of a new project that will have three formal levels of testing unit, integration and system testing, The
testing strategy you decide to adopt a blend of risk-based testing and reactive testing strategies.

Which of'the following answers describes the most consistent example of implementation of this test strategy during the execution of
the system tests?

e A Your test team executes system tests under the guidance of'a sample of users throughout the system test phase

e B. Your test team executes scripted tests designed and implemented before the execution of the system test phase, to cover
the identified product risks. It also perforims exploratory testing sessions throughout the system test phase

e C. Your test team executes exploratory tests following a session-based test management approach throughout the system test
phase

e D. Your test team autonomously performs some exploratory testing sessions and, at the very end of the system testing phase,
it also executes more system tests under the guidance of a sample of users

Answer: B

Explanation:

Section: Test Management
Explanation
Explanation/Reference:
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