Valid Braindumps AACE-PSP Files - Latest AACE-PSP
Test Format

a4
Pass AACE International AACE-F'SFi;ezam
questions - convert Test Engine to PDF [Q44-Q64]

P.S. Free 2025 AACE International AACE-PSP dumps are available on Google Drive shared by TestKingIT:
httpsv/drive.google.comvopen?id=1TkWZIp8VVK XoRANBILSP1QXKZZI PRmlc

TestKingI T is famous for our company made these exam questions with accountability. We understand you can have more chances
getting higher salary or acceptance instead of preparing for the AACE-PSP exam. Our AACE-PSP practice materials are made by
our responsible company which means you can gain many other benefits as well. We offer firee demos of our AACE-PSP Exam
Questions for your reference, and send you the new updates of our AACE-PSP study guide if our experts make them freely. All we
do and the promises made are in your perspective.

The AACE International AACE-PSP exam consists of 120 multiple-choice questions and is designed to be completed in four hours.
The questions are divided into five sections that cover a range of topics, including project planning, scheduling, cost estimating,
earned value management, and risk management. To be eligble to sit for the AACE-PSP exam, candidates must meet certain
education and experience requirements. They must have a minimum of four years of professional experience in planning and
scheduling, as well as a bachelor's degree or equivalent.

To be eligble for the AACE-PSP certification exam, candidates must have a minimum of 4 years of professional experience in
project planning and scheduling, They must also have a bachelor's degree or equivalent education in a related field. Once they meet
these requirements, candidates can register for the exam and begin preparing for .

The AACE-PSP Certification Examis designed to test the skills and knowledge of professionals who are responsible for planning
and scheduling projects. Planning & Scheduling Professional (PSP) Exam certification is recognized worldwide and is considered
one of the most prestigious certifications in the field of project management. AACE-PSP exam covers a range of topics, including
project planning, scheduling, monitoring, and control, as well as risk management, earned value management, and resource
managenment.

>> Valid Braindumps AACE-PSP Files <<

AACE International - AACE-PSP - Unparalleled Valid Braindumps Planning
& Scheduling Professional (PSP) Exam Files

TestKingIT is an invisible assent that can give your advantage and get better life higher than your current situation and help you stand
out among the average with the best and most accurate AACE-PSP study braindumps. For the great merit of our AACE-PSP
Exam Guide is too many to count. Our experts have been dedicated in this area for more than ten years on compiling the content of
our AACE-PSP training guide and keeping updating it to the latest.

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q39-Q44):


https://drive.google.com/open?id=1TkWZlp8VVKXoRANBtLSP1QXKZZLPRmJc
https://www.prep4sures.top/AACE-PSP-exam-dumps-torrent.html
https://www.torrentvce.com/AACE-PSP-valid-vce-collection.html
https://www.testkingit.com/AACE-International/latest-AACE-PSP-exam-dumps.html
https://www.itcerttest.com/AACE-PSP_braindumps.html

NEW QUESTION # 39

There is only enough room for a maximum of 4 cranes to be placed on-site. Assuming that a single crane can perform 35 lifts per
day and that a column pour requires 60 lifts, what is the minimum number of tower cranes that should be used for the above
described column pours?

imall Tower Crane

lypical capacity for a Small Crane
viaximum Load  5tons

vlinimum Load 1.5 tons &

Operation Time (in minuies)
Sling Up
Hoist Up
Discharge

Clear Unh.AAQ I:

"Haist Dawr

S e a0 | o | £

e A 4 cranes
e B. 3 cranes
e (.2 cranes
e D. 1 crane

Answer: C

NEW QUESTION # 40
Scenario:
The entire network consists of the following activities and relationships. Activity A is twenty days long and is tied to Activity B, a ten-
day activity, with a finish-to-finish tie with a lag value of five Activity B is tied to Activity C, a twenty-day activity, with a start-to-
start relationship with a lag value of five.
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The damrequires river diversion and work over two or more rainy seasons. The contract is lump sum, competitively bid, and will be
self-performed. The owner has attempted to shift all risk to the contractor by employing "no differing sit conditions" and "no damage
for delay" clauses. There is a bonus/penalty provision of $2,500 per calendar day for early or late delivery. The early conpletion
bonus is capped at $500,000, with no cap for late delivery penalty.
Liquidated damages end at the finish of demobilization. Indirect costs per calendar day are $2,800 for the

"normal” schedule and $3,200 for the "crashed" schedule. The winter/wet weather seasonis 151 days between October 15 and
March 25 of each year, reduces the efficiency of the contractor's operations by 20% and costs the contractor $10,000 per day.
Assunre a start date of March 5, 2001 and use a 7-day work week.
The following table lists work activities as planned by the contractor.

I.I.IEIL wWULHHa Juneuuie wLldaaneu sueuue
D Activity Succ. Rel. | Lag | Days | Direct Days | Direct
Costs Costs
1600 General 11001 | FF 1072 | $3,080,000 | 910 §2,502,900
Conditions
; o 1000 ss 85 $563,000 67 $728,000
1001 .::,:.mew Civil 2001 £s
7001 FS
2001 River Diversion 2002 FS 92 $150,000 75 $190,000
Stage 1
River Diversion 2003 FS 38 $25,000 28 35,000
2002
Stage 2
2003 River Diversion 2004 FS 15 $18,000 11 $20,000
Dam 3001 FS
2004 River Diversionto | 3001 FS 38 $96,000 38 $96,000
Pipeline 7001 FS
4001 55 15 30 $482,000 100 $515,000
' 4001 FF 15
3001 ::::tzavat;on. Dam 5001 55 65 :'3‘
5001 FF 65
7001 FS
5001 ss 45 152 $608,000 118 692,000
Excavation,
Soil lwav 5001 FF 45
FS
o A @ E:oz Fs 102 | 5637,000 |92 | $650,000
FS 140 | $1,352,000 |105 | $1,470,000
TN TESMN&THD
Rock Fill: to 6003 FS 115 $969,000 95 $1,125,000
6002 i
elevation 38
8001 FS 65 | 152 $1,360,000 | 113 | $1,540,000
Rock Fill=to 9002 55 65
8003 | elevation S0 %002 | FF s
9003 FS
11001 | FS 43 $180,000 38 $205,000
7001 Permanent Roads 2004 £s
Valve House 5004 FS 28 $28,000 22 $36,000
8001
Embankment
spillway - 11001 FS 175 $1,120,000 155 $1,305,000
5001 8002 FS
Concrete 9003 FS
5002 Dam Concrete 1001 FS 180 $1,260,000 | 160 $1,485,000
Facing —Concrete | 9005 FS
9003 Inlet Tower — 9005 FS 7 70 $275,000 65 $295,000
Concrete 1of 2
9004 Valve House — 10002 FS 7 72 $245,000 66 $265,000
Concrete
9008 Inlet Tower = 10001 | FS 7 35 $28,000 35 $28,000
Concrete 2 of 2
Inlet Tower — 11001 FS 25 $147,000 25 $147,000
10001
Complete

Theoretically construct a summary activity for only those activities with a finish-to-start relationship for Activities 8001 through
10001. Using the "normal" schedule, what is the cost of this hammock?

e A $552,000.
e B. $420,000.
e C. $524,000.



e D. $307,000.

Answer: A

NEW QUESTION # 41
‘What method offers the best chance of the schedule being used effectively to implement the project in the field?

A. Issue detailed schedule updates as frequently as possible.

B. Include detailed and stringent set of scheduling specifications in the contract.
C. Obtain consent and agreement to the schedule from the key project personnel.
D. Allow large time contingencies on milestones and completion deadlines.

Answer: C

NEW QUESTION # 42

What does the heavy, vertical line at "X" represent?

Refer to the time-scaled network diagram and other information to answer the following
guestions. Please consider this to be the entire network.
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e A. International Date Line.
¢ B. Delay fault line.
e (. The status or data date.
e D. Change-over limits.
Answer: C
NEW QUESTION # 43

In a "crashed" schedule, which is a chain of activities that precede activity 2004?



I.l.l‘ll. wWULHHa Juneuuie wLldaaneu sueuue
‘ . : :
D Activity Succ Re Lag | Days | Direct Days | Direct
Costs Costs
General 11001 | FF 1072 | $3,080,000 | 910 §2,502,900
1000 o
Conditions
; o 1000 ss 85 $563,000 67 $728,000
|
1001 ::urg iermary Civi 2001 £s
7001 FS
2001 River Diversion 2002 F5 92 $150,000 75 $190,000
Stage 1
River Diversion 2003 FS 38 $25,000 28 35,000
2002
Stage 2
2003 River Diversion 2004 FS 15 $18,000 11 $20,000
Dam 3001 FS
2004 River Diversionto | 3001 FS 38 $96,000 38 $96,000
Pipeline 7001 FS
4001 ss 15 |30 $482,000 100 $515,000
. 4001 FF 15
3001 ::‘tc:m'o"' Dam oo |ss |65 N
5001 FF 65
7001 F5
5001 ss 45 152 $608,000 118 692,000
Excavatlon, 5001 FE 25
nil lwav
FS
A A( I 301 FS 102 5637,000 92 $650,000
FS 140 | $1,352,000 | 105 | $1,470,000
TNTEBMNATIEMNAL
Rock Fill: to 6003 FS 115 $969,000 95 $1,125,000
6002 i
elevation 38
8001 FS 65 152 $1,360,000 113 $1,540,000
Rock Fill=to 9002 ss 65
8003 | elevation S0 %002 |FF N
9003 FS
11001 FS 48 $180,000 38 $205,000
7001 Permanent Roads 8004 £s
Valve House 5004 FS 28 $28,000 22 $36,000
8001
Embankment
SotlFiie= 11001 FS 175 $1,120,000 155 $1,305,000
AN Czncret\; £
9003 FS
5002 Dam Concrete 1001 FS 180 $1,260,000 | 160 $1,485,000
Facing —Concrete | 9005 FS |
5008 Inlet Tower — 9005 Fs s 70 $275,000 65 $295,000
Concrete 1of 2
Valve House — 10002 FS 7 72 $245,000 66 $265,000
Concrete
Inlet Tower - 10001 FS 7 35 $28,000 35 $28,000
Concrete 2of 2
Inlet Tower — 11001 FS 25 $147,000 25 $147,000
10001
Complete
e A 1001, 2002, 2003
e B. 2001, 2002, 2003, 2007
e (C. 1001, 2002, 2002, 2003, 3001
e D. 1001, 2001, 2002, 2003

Answer: D

NEW QUESTION # 44

In recent year, certificate for the exam has raised great popularity, since certificate may be directly related to the salary or your future
development. We have AACE-PSP Exam Dunps to help you get a certificate you want. The quality of the AACE-PSP learming
materials is reliable, and it has gotten popularity in our customer. Besides if you have any questions, please contact with our service


https://www.torrentvalid.com/AACE-PSP-valid-braindumps-torrent.html

stuff, we will give you reply as quickly as possible, and if you are very urgent, you can just contact our live chat service stuff.
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