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Our CASPO-001 exam prep can allow users to use the time of debris anytime and anywhere to study and make more reasonable
arrangements for their study and life. For there are three versions of the CASPO-001 exam questions: the PDF, Software and APP
online. Though the content is the same, the displays are different to meet all kinds of the customers' needs. Choosing our CASPO-
001 simulating materials is a good choice for you, and follow our step, just believe in yourself, you can pass the CASPO-001 exam
perfectly!

We attach great importance on the quality of our CASPO-001 exam dumps. Every product will undergo a strict inspection process.
The quality of our CASPO-001 study guide deserves your trust. The most important thing for preparing the exam is reviewing the
essential point. Almost all questions and answers of the real exam occur on our CASPO-001 practice materials. That means if you
study our CASPO-001 training prep, your passing rate is much higher than other candidates.

>> Valid Braindumps GAQM CASPO-001 Questions <<

New GAQM CASPO-001 Practice Materials | CASPO-001 Exam Topic

The web-based GAQM CASPO-001 Practice Exam is compatible with all operating systens, including Mac, Linux, i0S, Android,
and Windows. It is a browser-based Certified Agile Scrum Product Owner (CASPO) (CASPO-001) practice exam that works on
all major browsers, including Chrome, Firefox, Safari, Internet Explorer, and Opera. This means that you won't have to worry about
installing any complicated software or plug-ins.

GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q75-Q80):

NEW QUESTION # 75
‘What three factors are best considered when establishing the Sprint length? (Choose the best three answers)

A. The risk of being disconnected from the stakeholders.

B. Sprints must have the same length throughout an organization.
C. The level of uncertainty over the technology to be used.

D. The ability to go to market with a product release.

E. The frequency at which team formation can be changed.

Answer: A,C,D

Explanation:

Sprint length in Scrum is a critical decision that impacts the teans ability to deliver value and adapt. The Scrum Guidestates that
Sprints are fixed in length (typically one month or less) to create consistency and enable regular inspection and adaptation. While it
doesn't explicitly list factors, practical application and Scrum principles suggest:

* A (The ability to go to market with a product release):Shorter Sprints allow faster feedback and releases, aligning with Scrum's
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focus on delivering value frequently.
* D (The level of uncertainty over the technology to be used):High uncertainty may warrant shorter Sprints to mitigate risk and
validate assumptions, a key aspect of empirical process control.

NEW QUESTION # 76
Which statement is least accurate when providing a definition of "Done"? (Choose the best answer)

A. Tt may vary depending on the project

B. It is defined by the Scrum Master

C. It becomes more complete over time

D. It is the exit criteria to determine whether a Product Backlog item is complete

Answer: B

Explanation:

The Definition of "Done" is a team or organizational standard, not the Scrum Master's sole responsibility. The Scrum Guidestates: "If
it is not an organizational standard, the Scrum Team must create a Definition of Done appropriate for the product.”

* A:Accurate-it defines completion.

* BiTrue-it can differ by context or product.

* CiLeast accurate-the Scrum Team or organization defines it, not just the Scrum Master.

NEW QUESTION # 77
The process of regular inspection and adaptation employs knowledgeable and skilled inspectors. What are two ways in which the
Product Owner takes the lead in the inspection process? (Choose the best two answers)

e A. At the Daily Scrum the Product Owner inspects the Sprint burn-down for progress towards a complete Increment and re-
planning the team's work.

¢ B. At the end of Sprint Planning the Product Owner verifies the Sprint Backlog for completeness in order to allow the Sprint
to start.

¢ C. The Product Owner invites stakeholders to the Sprint Review to learn how the current state of the marketplace influences
what is the most valuable thing to do next.

e D. At the Sprint Review the Product Owner shares the current state of Product Backlog, which, combined with the inspection
of the Increment, leads to an updated Product Backlog,

Answer: C,D

Explanation:

The Product Owner leads inspection related to value and backlog management:

* A:At the Sprint Review, they present the Product Backlog state, adapting it based on Increment feedback, per: "The Product
Owner discusses the Product Backlog as it stands."

* Dinviting stakeholders ensures market insights inform value, aligning with: "The Product Owner may invite other people to attend."
* B:Daily Scrumis for Developers; the Product Owner doesn't inspect burn-downs there.

NEW QUESTION # 78
‘When many Scrum Teams are working on the same product, should all of their Increments be integrated every Sprint? (Choose the
best answer)

A. No, that is far too hard and must be done in a hardening Sprint.

B. Yes, but only for Scrum Teams whose work has dependencies.

C. Yes, otherwise the Product Owners and stakeholders may not be able to accurately inspect what is done.
D. No, each Scrum Team stands alone.

Answer: C

Explanation:

TheScrum Guidemandates that when multiple Scrum Teams work on one product, they produce a single integrated Increment:
"Multiple Scrum Teans often work together on the same product... The Increment must be integrated and usable so that it can
provide value." This ensures transparency and stakeholder feedback at the Sprint Review. Option A (hardening Sprint) is a



misconception-Scrum rejects separate phases for integration. Option B contradicts the single-product focus. Option C limits
integration to dependencies, but the Scrum Guiderequires full integration regardless. Option D correctly emphasizes the need for a
cohesive, inspectable Increment, making it the best answer.

NEW QUESTION # 79
The Product Owner manages the Product Backlog. Who is accountable for estimating the effort to complete the Product Backlog
itens? (Choose the best answer)

¢ A The Developers. As a collective, they have a complete view of the work needed to transform Product Backlog itens into
Increments of product.

¢ B. The PMO. They have all the history on projects delivered, and this enables the IT department tomake delivery
commitments.

¢ C. The Product Owner. The Product Owner is required to commit on delivery to the users and the stakeholders.

Answer: A

Explanation:

Effort estimation is a technical task owned by the Developers, who execute the work. TheScrum Guidenotes:

"The Developers are responsible for... planning how to deliver the Increment." During Sprint Planning and refinerment, they estimate
effort based on their expertise.

* AiCorrect-the Developers collectively assess what's needed to meet the Definition of "Done."

* BIPMO isn't a Scrumrole; estimation stays within the team.

NEW QUESTION # 80
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