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BCS ISTQB Certified Tester Advanced Level - Test Management v3.0 Sample
Questions (Q43-Q48):

NEW QUESTION # 43
Which of the following test stakeholders are most likely not involved in defining requirements?

A. Operations Team
B. Users

C. Product Owners

D. Development Leads

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus (Chapter:People Skills - Team Composition) discusses stakeholder roles and collaboration.

Product OwnersandUsersare primary sources forrequirements and acceptance criteria. Development Leadstypically collaborate on
clarifying requirements and translating them into technical solutions and testability. By contrast, theOperations Teamis primarily
focused ondeployment, support, and operational concerns(e.g., environments, monitoring, reliability in production). While operations
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may influencenon- functional constraintsor service levels, they arenot typically the primary participants in defining fnctional
requirements, makingOperations Teamthe most likely answer here.

(Reference: CTAL-TM v3.0 Syllabus - Chapter "People Skills - Team Composition', stakeholder roles and collaboration; contrasts
in responsibilities across PO/Users/Dev vs. Operations.)

NEW QUESTION # 44

You have been contracted to manage the user acceptance testing of a new reservation system for a travel agency. The reservation
system is being developed by a third party. Detailed specifications are available, and an estimate of the total development effort
exists. The system will be delivered in four agreed increments.

Which of'the following estimation techniques would be most appropriate to use in this context?

A. Estimation based on ratios
B. Extrapolation

C. Planning poker

D. Wide-band Delphi

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus describesratio-based estimation(e.g,, estimating test effort as a proportion of known or estimated development effort)
as appropriate when reliable development-effort data or estimates and clear scope are available. Here, detailed specifications exist,
overall development effort is estimated, and increments are defined-conditions well-suited to ratio-based estimation.
Extrapolationrequires comparable historical test data for this context.

Wide-band Delphiis useful when data is scarce and expert consensus is needed.

Planning pokeris typically used by Agile development teams to size user stories, not for contracting UAT with a third party.

NEW QUESTION # 45
Which status would typically be assigned to a false-positive defect report during defect management?

A. Accepted
B. Deferred
C. Resolved
D. Rejected

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

Afalse-positivedefect is one where the reported behavior isnot actually a defect(e.g., ntended behavior, misuse, environment/setup
issue). In defect management, the appropriate disposition for "not a defect" is torejectthe report rather than accept, resolve, or defer
it.

Rejected: used when the item is not a defect (e.g,, "as designed," duplicate, or cannot be reproduced).

Accepted/Resolved: used when confirmed and fixed.

Deferred: used when confirmed, but the fix is postponed to a later release. This aligns with the syllabus content ondefect lifecycle
states and dispositionswithin defect management governance and reporting (CTAL- TM v3.0, Chapter 5: Test Monitoring, Test
Control, and Test Reporting - defect management process, defect states, and reporting).

NEW QUESTION # 46
Following up on the situation, the team lacks drive and is performing tasks too slowly. You have been asked to recruit an extra
person into the team. Which of the following team roles would be most appropriate to enhance the team?

e A. A person who brings new ideas to the team
e B. A test process improvement consultant
e C. A person with in-depth technical skills



¢ D. A person with the ability to complete tasks
Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

According to theISTQB Certified Tester Advanced Level - Test Manager v3.0 Syllabus (Chapter 7: People Skills - Team
Composition), theBelbin team role modelis referenced to describe how a balanced team benefits from diverse behavioral roles.

"A team should consist of people who complement each other's strengths and weaknesses. When the team lacks drive or the ability
to meet deadlines, a role such as the Implementer or Completer-Finisher may be needed to ensure that work is completed efficiently
and on time." (ISTQB CTAL-TM V3.0 Syllabus, Chapter 7 - People Skills, Section: Building and Leading Test Teams) When a test
teamlacks driveand isslow in completing tasks, this indicates the absence oftask-oriented rolesthat emphasize execution and delivery.
The Belbin roles that suit this gap include:

Implementer (Practical Organizer)- disciplined, reliable, and efficient in turning ideas into actions.

Completer-Finisher (Detail-Oriented Finisher)- conscientious and ensures that work is completed to the required standard.
Recruiting a person with astrong ability to complete tasksbest addresses this deficiency and directly improves the team's delivery
performance.

Why the Other Options Are Incorrect:

B). A test process improvement consultant- Focuses on optimizing processes, not motivating daily execution or speeding up
delivery.

C). A person with in-depth technical skills- Adds expertise but does not necessarily address the lack of drive or task completion
discipline.

D). A person who brings new ideas to the teant Reflects a creative or "Plant" role, valuable for innovation but not for improving
execution speed or focus.

References (from ISTQB Certified Tester Advanced Level - Test Manager v3.0 Syllabus):

Chapter 7:People Skills - Team Composition

Section:Test Team Dynamics and the Belbin Team Roles

States that'the Test Manager should identify and balance behavioral roles within the team to ensure effectiveness, for example,
mntroducing task-oriented members when delivery speed is lacking."

NEW QUESTION # 47
‘Which one of the following metrics is primarily used to measure the achievement of a test objective and reported i a test completion
report?

A. Number of automated test cases versus planned automated test cases

B. Accumulated number of resolved defects versus accumulated number of defects
C. Actual versus planned estimation (in hours) for testing activities

D. Code coverage

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus explains thattest objectivesare agreed during planning andachievement against these objectivesis assessed and reported
mtest completion. A common objective is toautomate a defined proportion of tests; the metric "number of autormated test cases
versus planned automated test cases" directly measures the degree to which thatobjectivewas achieved and is reported in
completion.

A (code coverage)andC (defect trends)are valuable but are not inherently tied to a specificstated objectiveunless such a target was
set (e.g., 80% branch coverage).

Bis amonitoringmetric (variance to plan) rather than a direct measure ofobjective achievement. (Reference:

CTAL-TM v3.0 -Test Planning, Monitoring, and ControlandTesting Process (Test Completion): defining measurable test objectives;
reporting objective achievement in the test summary/completion report.)

NEW QUESTION # 48
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