
Valid C-S4PM-2504 Vce Torrent Provide Prefect
Assistance in C-S4PM-2504 Preparation

P.S. Free 2025 SAP C-S4PM-2504 dumps are available on Google Drive shared by Actualtests4sure:
https://drive.google.com/open?id=1ANu9hgiHAAbWQCLP6csMHjPQpfdCydQL
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SAP C-S4PM-2504 Exam Syllabus Topics:

Topic Details

Topic 1

Project Management
Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.
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Topic 2

SAP S
4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S
4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 3

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

>> C-S4PM-2504 Vce Torrent <<

Quiz 2025 SAP High Pass-Rate C-S4PM-2504: SAP Certified Associate -
Managing SAP S/4HANA Cloud Public Edition Projects Vce Torrent
You can choose the number of SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition Projects (C-S4PM-
2504) questions and time frame of the C-S4PM-2504 Desktop practice exam software as per your learning needs. Performance
reports of SAP C-S4PM-2504 Practice Test will be useful for tracking your progress and identifying areas for further study.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q47-Q52):
NEW QUESTION # 47 
What does the Side-by-Side extensibility option mean?

A. Extend SAP S/4HANA using APIs published on SAP Business Accelerator Hub.
B. SAP S/4HANA extensions are context-aware and focused on tight integration.
C. Extending SAP S/4HANA using SAP ABAP Development Workbench.
D. There are two SAP S/4HANA instances: one for standard code and another for custom developments.

Answer: A

Explanation:
Side-by-Side extensibility is a key approach in SAP S/4HANA Cloud Public Edition to extend functionality while maintaining cloud
compliance, leveraging external platforms and APIs to avoid modifying core system code.
* Option A: SAP S/4HANA extensions are context-aware and focused on tight integration.Incorrect.
While extensions may be context-aware and integrated, this describes in-app extensibility, not Side-by- Side. TheSAP S/4HANA
Cloud Extensibility Guidestates, "Context-aware, tightly integrated extensions are typically in-app, not Side-by-Side, which uses
external platforms."
* Option B: Extending SAP S/4HANA using SAP ABAP Development Workbench.Incorrect. The ABAP Development
Workbench is used for in-app extensibility, not Side-by-Side. TheSAP S/4HANA Cloud Study Guidenotes, "ABAP Development
Workbench supports in-app extensions, while Side-by- Side extensibility leverages cloud platforms like SAP BTP."
* Option C: Extend SAP S/4HANA using APIs published on SAP Business Accelerator Hub.
Correct. Side-by-Side extensibility involves developing extensions on external platforms like SAP BTP using APIs from the SAP
Business Accelerator Hub. TheSAP S/4HANA Cloud Extensibility Guide explains, "Side-by-Side extensibility means extending
SAP S/4HANA using APIs published on the SAP Business Accelerator Hub, enabling custom applications on platforms like SAP
BTP without modifying the core system."
* Option D: There are two SAP S/4HANA instances: one for standard code and another for custom developments.Incorrect. Side-
by-Side extensibility does not involve multiple SAP S/4HANA instances; it uses external platforms. TheSAP S/4HANA Cloud
Implementation Guideclarifies, "Side-by- Side extensibility leverages external systems, not separate SAP S/4HANA instances, for
custom developments." Extract from Official Documentation:
* SAP S/4HANA Cloud Extensibility Guide(SAP Help Portal,https://help.sap.com): "Side-by-Side extensibility involves extending
SAP S/4HANA Cloud using APIs published on the SAP Business Accelerator Hub, enabling custom applications on platforms like
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SAP BTP tomaintain cloud compliance."
* SAP S/4HANA Cloud Implementation Guide(SAP Community,https://community.sap.com): "Side-by- Side extensibility uses
APIs from the SAP Business Accelerator Hub to develop extensions on external platforms, ensuring the SAP S/4HANA core
remains standard and upgrade-safe." Additional Context:
Side-by-Side extensibility is a cornerstone of SAP's clean core strategy, allowing customers to build custom applications on SAP
BTP while keeping the SAP S/4HANA Cloud core unmodified. The SAP Business Accelerator Hub provides a rich repository of
APIs, enabling seamless integration and scalability, aligning with the cloud's continuous innovation model.
:
SAP Help Portal: SAP S/4HANA Cloud Extensibility Guide (https://help.sap.com).
SAP Community: SAP S/4HANA Cloud Implementation Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details extensibility options.
SAP Business Accelerator Hub Documentation: Outlines API usage.

NEW QUESTION # 48 
How does identity and access management work in SAP S/4HANA Cloud Public Edition?

A. Through an AI-driven security model that adjust permissions dynamically by analyzing user behavior patterns
B. Through a matrix-based permission system where each user is assigned to specific organizational levels and functional
areas
C. Through departmental security tokens that are issued to organizational units rather than individual users
D. Through predefined business roles and catalogs assigned to users

Answer: D

Explanation:
Identity and Access Management (IAM) in SAP S/4HANA Cloud Public Edition is designed to ensure secure and efficient access
to system resources, aligning with the cloud's standardized security model.
* Option A: Through departmental security tokens that are issued to organizational units rather than individual usersIncorrect. SAP
S/4HANA Cloud uses individual user-based access, not departmental tokens. TheSAP S/4HANA Cloud Security Guidestates,
"IAM is based on individual user assignments, not departmental tokens, ensuring granular access control."
* Option B: Through an AI-driven security model that adjust permissions dynamically by analyzing user behavior patternsIncorrect.
While AI may enhance security in some SAP solutions, IAM in SAP S/4HANA Cloud relies on static role assignments, not dynamic
AI adjustments. TheSAP S
/4HANA Cloud Study Guidenotes, "IAM uses predefined roles, not AI-driven dynamic permissions, for consistent access
management."
* Option C: Through predefined business roles and catalogs assigned to usersCorrect. IAM in SAP S
/4HANA Cloud Public Edition is managed through predefined business roles and catalogs, which are assigned to users to grant
access to applications and data. TheSAP S/4HANA Cloud Security Guide explains, "Identity and Access Management in SAP
S/4HANA Cloud Public Edition is based on predefined business roles and catalogs, which are assigned to users to control access to
Fiori apps and system functions."
* Option D: Through a matrix-based permission system where each user is assigned to specific organizational levels and functional
areasIncorrect. While restrictions may limit access by organizational levels, the core IAM model uses business roles, not a matrix-
based system. TheSAP S
/4HANA Cloud Implementation Guideclarifies, "IAM is role-based, with business roles and catalogs defining access, supplemented
by restrictions, not a matrix-based permission system." Extract from Official Documentation:
* SAP S/4HANA Cloud Security Guide(SAP Help Portal,https://help.sap.com): "In SAP S/4HANA Cloud Public Edition, Identity
and Access Management is managed through predefined business roles and catalogs, which are assigned to users to grant access to
applications and data, ensuring secure and standardized access control."
* SAP S/4HANA Cloud Implementation Guide(SAP Community,https://community.sap.com): "The IAM framework relies on
business roles and catalogs to define user access, with restrictions applied as needed, providing a scalable and cloud-compliant
security model." Additional Context:
The role-based IAM model in SAP S/4HANA Cloud simplifies administration and ensures compliance with cloud security
standards. Business roles, managed via the Maintain Business Roles app, are linked to catalogs that define access to specific Fiori
apps, making the system user-friendly and secure.
:
SAP Help Portal: SAP S/4HANA Cloud Security Guide (https://help.sap.com).
SAP Community: SAP S/4HANA Cloud Implementation Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Explains IAM model.
SAP Security Best Practices: Outlines role-based access.



NEW QUESTION # 49 
What are the special characteristics of SAP's organizational change management framework? Note: There are
3 correct answers to this question.

A. It is aligned with the SAP Activate implementation methodology.
B. It is only suitable for large-scale, complex cloud deployments.
C. It is targeted at fostering fast and sustainable user adoption.
D. It contains activities that help to enhance system performance.
E. It supports an agile way of working.

Answer: A,C,E

Explanation:
SAP's Organizational Change Management (OCM) framework is designed to support the adoption of SAP S
/4HANA Cloud Public Edition, with specific characteristics that enhance its effectiveness in cloud implementations.
* Option A: It is aligned with the SAP Activate implementation methodology.Correct. The OCM framework is tightly integrated with
SAP Activate, ensuring change management activities align with project phases. TheSAP Activate Methodology Guidestates,
"SAP's OCM framework is fully aligned with the SAP Activate methodology, providing phase-specific change management activities
to support implementation success."
* Option B: It supports an agile way of working.Correct. The framework embraces agility, with iterative and flexible change
management practices. TheSAP S/4HANA Cloud OCM Guidenotes, "The OCM framework supports an agile approach, allowing
for iterative adjustments to change plans and stakeholder engagement throughout the project lifecycle."
* Option C: It is targeted at fostering fast and sustainable user adoption.Correct. The framework prioritizes rapid and lasting user
adoption to maximize systembenefits. TheSAP OCM Guideexplains,
"SAP's OCM framework is designed to foster fast and sustainable user adoption by engaging stakeholders early and providing
ongoing support to ensure long-term success."
* Option D: It is only suitable for large-scale, complex cloud deployments.Incorrect. The OCM framework is scalable and
applicable to projects of all sizes. TheSAP S/4HANA Cloud Study Guide clarifies, "SAP's OCM framework is flexible and suitable
for both small and large-scale cloud deployments, adapting to project complexity."
* Option E: It contains activities that help to enhance system performance.Incorrect. The OCM framework focuses on user adoption
and organizational transition, not system performance, which is handled by technical teams. TheSAP OCM Guidestates, "OCM
activities target people and processes, not technical system performance enhancements." Extract from Official Documentation:
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "The Organizational Change Management
framework is integrated with SAP Activate, supporting agile practices and targeting fast, sustainable user adoption across all project
phases."
* SAP S/4HANA Cloud OCM Guide(SAP Help Portal,https://help.sap.com): "SAP's OCM framework is characterized by its
alignment with SAP Activate, agile methodology, and focus on rapid, sustainable user adoption to drive project success." Additional
Context:
The OCM framework's alignment with SAP Activate, agility, and adoption focus make it a robust tool for cloud projects, ensuring
that change management keeps pace with the rapid deployment cycles of SAP S
/4HANA Cloud.
:
SAP Help Portal: SAP S/4HANA Cloud OCM Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details OCM characteristics.
SAP OCM Best Practices: Outlines framework features.

NEW QUESTION # 50 
Which of the following are SAP Activate workstreams? Note: There are 2 correct answers to this question.

A. Extensibility
B. Project Management
C. Change Management
D. Data Migration

Answer: B,D

Explanation:
SAP Activate methodology organizes implementation activities into workstreams, which are logical groupings of tasks and



deliverables that span the project lifecycle, ensuring a structured approach to SAP S
/4HANA Cloud Public Edition implementations.
* Option A: Change ManagementIncorrect. Change Management is an activity integrated across workstreams, not a distinct
workstream. TheSAP Activate Methodology Guidestates, "Change Management is embedded within workstreams like Project
Management and Solution Adoption, not a standalone workstream."
* Option B: ExtensibilityIncorrect. Extensibility is a technical activity within the Application Design and Configuration workstream,
not a separate workstream. TheSAP S/4HANA Cloud Implementation Guidenotes, "Extensibility tasks are part of the Application
Design and Configuration workstream, not a distinct workstream."
* Option C: Data MigrationCorrect. Data Migration is a dedicated workstream focused on transferring data to SAP S/4HANA
Cloud. TheSAP Activate Methodology Guideexplains, "The Data Migration workstream encompasses tasks for planning, executing,
and validating data migration, ensuring data integrity in SAP S/4HANA Cloud implementations."
* Option D: Project ManagementCorrect. Project Management is a core workstream that oversees planning, execution, and
governance. TheSAP S/4HANA Cloud Implementation Guideconfirms, "The Project Management workstream in SAP Activate
manages project planning, resource allocation, and progress tracking, ensuring successful implementation." Extract from Official
Documentation:
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "SAP Activate workstreams include Project
Management, which oversees the project lifecycle, and Data Migration, which handles data transfer tasks, ensuring a structured
implementation approach."
* SAP S/4HANA Cloud Implementation Guide(SAP Help Portal,https://help.sap.com): "Key SAP Activate workstreams include
Project Management for governance and Data Migration for data transfer, while Change Management and Extensibility are
integrated activities within other workstreams." Additional Context:
SAP Activate's workstreams, such as Project Management and Data Migration, provide a clear structure for managing complex
cloud implementations. By integrating activities like Change Management across workstreams, SAP ensures a holistic approach to
adoption and technical delivery, aligning with the agile nature of cloud projects.
:
SAP Help Portal: SAP S/4HANA Cloud Implementation Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details workstreams.
SAP Activate Methodology: Outlines workstream structure.

NEW QUESTION # 51 
Which activities can you complete in the Maintain Business Roles SAP Fiori app?
Note: There are 2 correct answers to this question.

A. Maintain restrictions
B. Assign PFCG profiles to a business role
C. Maintain technical catalogs
D. Assign business catalogs to a business role

Answer: A,D

NEW QUESTION # 52
......
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