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SAP C_OCM 2503 Exam Syllabus Topics:

Topic Details

¢ Organizational Change Management Set-up: This section of the exam measures the skills of a

Transformation Consultant and addresses the initial planning and structuring of change management
Topic 1 activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfllly.

¢ Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systens that empower employees to adopt and sustain the change. It ensures

Topic 2
ol that people are equipped with the right capabilities to thrive in the new environment.
¢ Change Realization: This section of the exam measures the skills of a Transformation Consultant and
Topic 3 includes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.
¢ Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
Topic 4 formulating the right strategy for managing organizational change. It includes defining the direction, scope,

and impact of change efforts while ensuring alignment with strategic business objectives.
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also available that includes all the 3 formats of dumps questions.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q33-Q38):

NEW QUESTION # 33
What is the added value of a change plan? Note: There are 2 correct answers to this question.

A. Tt provides important input for updating the overall project plan.

B. It facilitates the ranking of change management activities according to their importance.

C. It helps to identify required resources for the change management execution and to ensure their availability.
D. It allows you to coordinate and monitor the progress of all change management activities.

Answer: C,D

Explanation:

A change plan in SAP's Organizational Change Management framework is a structured tool that outlines the scope, activities, and
timeline for managing the people side of a project, such as an SAP cloud implementation. Option A is correct because coordinating
and monitoring progress is a core finction of the change plan-it ensures that all change management activities (e.g., communication,
training, stakeholder engagement) are executed in sync with the project timeline. Option D is also correct because identifying and
securing resources (e.g,, change agents, trainers, or tools) is critical for effective execution, and the change plan serves this purpose
by mapping out resource needs. Option B is incorrect because ranking activities by importance is not a primary function of the
change plan; prioritization may occur, but it's not the focus.

Option C is also incorrect-while the change plan aligns with the project plan, its primary value is not to update the overall project
plan but to support the change management effort specifically.

Extract from SAP OCM Concepts: The change plan aligns with SAP Activate's emphasis on structured preparation and execution,
ensuring resources and activities are managed effectively (SAP Activate Methodology, Change Management Workstream).

NEW QUESTION # 34
In SAP Activate Run phase the new system is monitored, maintained, and optimized to ensure it runs smoothly and efficiently. Which
change management activity can only be realized in the Run phase of the cloud implementation?

A. Development of the user adoption strategy
B. Mapping of SAP roles to employees

C. Conduction of a pulse check

D. Measurement of actual user adoption metrics

Answer: D

Explanation:

The Run phase in SAP Activate focuses on post-go-live operations and adoption. Option C is correct because measuring actual
user adoption metrics (e.g., system usage, satisfaction) can only occur after go-live, when users interact with the live system. This
distinguishes it from planning or predictive activities. Option A is incorrect-role mapping occurs in Realize, before go-live. Option B
is incorrect; the adoption strategy is developed earlier (Prepare/Explore). Option D is incorrect-a pulse check (quick survey) can
happen in any phase, not just Run. SAP OCM ties actual metrics to live system use.

"In the Run phase, change management measures actual user adoption metrics to assess post-go-live success, an activity unique to
this stage" (SAP Activate, Run Phase OCM Activities).

NEW QUESTION # 35
How are users impacted by the implementation of an SAP cloud solution? Note: There are 2 correct answers to this question.

A. They nmust prepare for a long implementation process

B. They nust get accustomed to ongoing change

C. They must adopt the new best-practice processes

D. They must customize the solution according to their specific needs

Answer: B,C

Explanation:



SAP cloud solutions (e.g., SIAHANA Cloud) reshape user experience. Option A is correct-users must adopt best-practice
processes (e.g,, standardized procurement) over custom legacy ways, a core shift requiring adaptation-e.g., learning a new Ul
nstead of old shortcuts. Option C is correct as ongoing change-e.g., quarterly releases with new features-demands continuous
adjustment, unlike static on-premise systemns, impacting daily work patterns.

Option B is incorrect-implementation length affects project teans, not users directly; their impact is post-go- live. Option D is
incorrect-users don't customize cloud solutions (a technical task); they adapt to pre- configured standards. SAP OCM focuses on
process and change adaptation.

"Users are impacted by adopting best-practice processes and adjusting to ongoing changes from cloud solution updates" (SAP
Activate, User Impact Overview).

NEW QUESTION # 36
In the SAP Activate Prepare phase, the cloud project is set up and officially launched. Which change management activities are
usually started in this phase? Note: There are 3 correct answers to this question.

A. Develop an initial change plan for the cloud project

B. Identify the key stakeholders and conduct a stakeholder analysis
C. Develop and align the change network strategy

D. Conduct a detailed change impact analysis

E. Facilitate the role mapping process

Answer: A,B,C

Explanation:

The SAP Activate Prepare phase is the foundational stage where the project is mitiated, and change management begins laying the
groundwork for success. Option A is correct because developing an initial change plan establishes the roadmap for OCM activities,
outlining scope, timelines, and key interventions aligned with the project plan. This plan is high-level at this stage, focusing on setting
direction rather than granular details, which come later. Option B is correct as identifying key stakeholders and conducting a
stakeholder analysis is a critical early step to understand who will be impacted, their influence, and therr attitudes (e.g., supporters or
opponents). This analysis informs subsequent engagemment strategies. Option D is correct because developing and aligning the change
network strategy involves planning how change agents will support the project, ensuring early buy-in from influential individuals
across the organization.

Option C is incorrect because a detailed change impact analysis (CIA) typically occurs in the Explore phase, where process gaps
are identified during fit-to-standard workshops. In Prepare, only a high-level CIA might begin, but the question specifies "detailed,"
which doesn't align here. Option E is incorrect as role mapping (assigning SAP roles to users) is a technical and enablement activity
that happens later, often in the Realize phase, not Prepare. The Prepare phase focuses on readiness and planning, not execution-level
tasks like role mapping. In SAP OCM, these activities ensure a proactive start, aligning people-related efforts with the project's
kickoff.

"In the Prepare phase, change management initiates activities such as developing an initial change plan, conducting stakeholder
analysis, and defining the change network strategy to establish a solid foundation for the project" (SAP Activate Methodology,
Change Management Workstream, Prepare Phase).

NEW QUESTION # 37
What are typical strategies for aligning leadership in an SAP cloud project? Note: There are 3 correct answers to this question.

e A, Offer opportunities for leaders to openly address issues and concerns, for example Q&A sessions with the project
managers

B. Align the business goals and incentives with the project objectives for business leaders to avoid goal conflicts

C. Reduce the bonus pay-out for resistant business leaders to foster a more positive attitude and change supportive behavior
D. Involve business leaders in workshops to identify change impacts and to derive activities to allow a smooth transition

E. Involve business leaders actively in key commumnication activities, such as roadshows, townhalls, or testimonials to enhance
their visibility

Answer: A,D,E

NEW QUESTION # 38
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