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To do this you just need to enroll in PMI CAPM exam and strive hard to pass the Certified Associate in Project Management
(CAPM) (CAPM) exam with good scores. However, you should keep in mind that the PMI CAPM certification exam is different
from the traditional exam and always gives taught time to their candidates. But with proper Certified Associate in Project
Management (CAPM) (CAPM) exam preparation, planning, and firm commitment can enable you to pass the challenging Certified
Associate in Project Management (CAPM) (CAPM) exam.

The Project Management Institute (PMI) Certified Associate in Project Management (CAPM) certification exam is designed to test
the knowledge and skills of individuals who are considering a career in project management or are new to the field. Certified
Associate in Project Management (CAPM) certification demonstrates that the individual has a fundamental understanding of project
management principles and terminology and is capable of contributing to project teams in a supportive role. CAPM exam is based
on the PMI Guide to the Project Management Body of Knowledge (PMBOK), which is a widely recognized standard for project
management practices.

Exam Difficulty
When preparing for the CAPM certification exam, the real world experience is required to stand a reasonable chance of passing
the CAPM Exam. PMI recommended courses does not replace the requirement for experience. So, It is very difficult for the
candidate to pass the CAPM exam without experience.
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PMI - CAPM - Certified Associate in Project Management (CAPM) –
Updated Valid Exam Review
The software keeps track of the previous Certified Associate in Project Management (CAPM) (CAPM) practice exam attempts
and shows the changes of each attempt. You don't need to wait days or weeks to get your performance report. The software
displays the result of the PMI CAPM Practice Test immediately, which is an excellent way to understand which area needs more
attention.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q1046-Q1051):
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The project management plan requires the acquisition of a special part available from a supplier located abroad. Which source
selection method is being used?

A. Fixed budget
B. Qualifications only
C. Least cost
D. Sole source

Answer: D

Explanation:
Section: Volume E

NEW QUESTION # 1047 
While implementing an approved change, a critical defect was introduced. Removing the defect will delay the product delivery. What
is the MOST appropriate approach to managing this situation?

A. Leave the defect in and work around it.
B. Utilize the change control process.
C. Crash the schedule to fix the defect.
D. Fast-track the remaining development.

Answer: B

Explanation:
Section: Volume C
Explanation/Reference:

NEW QUESTION # 1048 
How can a project manager ensure effective project stakeholder engagement?

A. Improve interpersonal and team leadership skills
B. Build a stakeholder responsibility matrix
C. Create detailed project reports for stakeholders
D. Hold weekly project staff meetings

Answer: D

NEW QUESTION # 1049 
How is the Project Scope Management process different in agile and adaptive projects than in traditional projects?

A. Project scope management is the same in all projects
B. More time spent on defining scope early on
C. Less time spent on defining scope early on
D. Less time spent on scope management process

Answer: C

Explanation:
Section: Volume E

NEW QUESTION # 1050 
An input to the Perform Quantitative Risk Analysis process is the:

A. schedule management plan.
B. quality management plan.
C. communications management plan.



D. project management plan.

Answer: A

Explanation:
Section: Volume D
Explanation
Explanation:
6.1.3.1 Schedule Management Plan
A component of the project management plan that establishes the criteria and the activities for developing, monitoring, and
controlling the schedule. The schedule management plan may be formal or informal, highly detailed or broadly framed, based upon
the needs of the project, and includes appropriate control thresholds.
For example, the schedule management plan can establish the following:
Project schedule model development. The scheduling methodology and the scheduling tool to be used in
the development of the project schedule model are specified.
Level of accuracy. The acceptable range used in determining realistic activity duration estimates is specified
and may include an amount for contingencies.
Units of measure. Each unit used in measurements (such as staff hours, staff days, or weeks for time
measures, or meters, liters, tons, kilometers, or cubic yards for quantity measures) is defined for each of the resources.
Organizational procedures links. The WBS (Section 5.4) provides the framework for the schedule
management plan, allowing for consistency with the estimates and resulting schedules.
Project schedule model maintenance. The process used to update the status and record progress of the
project in the schedule model during the execution of the project is defined.
Control thresholds. Variance thresholds for monitoring schedule performance may be specified to indicate
an agreed-upon amount of variation to be allowed before some action needs to be taken. Thresholds are typically expressed as
percentage deviations from the parameters established in the baseline plan.
Rules of performance measurement. Earned value management (EVM) rules or other physical
measurement rules of performance measurement are set. For example, the schedule management plan may specify:
○○ Rules for establishing percent complete,
○○ Control accounts at which management of progress and schedule will be measured,
○○ Earned value measurement techniques (e.g., baselines, fixed-formula, percent complete, etc.) to be employed (for more specific
information, refer to the Practice Standard for Earned Value Management) [9],
○○ Schedule performance measurements such as schedule variance (SV) and schedule performance index (SPI) used to assess the
magnitude of variation to the original schedule baseline.
Reporting formats. The formats and frequency for the various schedule reports are defined.
Process descriptions. Descriptions of each of the schedule management processes are documented.
Process: 11.4 Perform Quantitative Risk Analysis
Definition: The process of numerically analyzing the effect of identified risks on overall project objectives.
Key Benefit: The key benefit of this process is that it produces quantitative risk information to support decision making in order to
reduce project uncertainty.
Inputs
1. Risk management plan
2. Cost management plan
3. Schedule management plan
4. Risk register
5. Enterprise environmental factors
6. Organizational process assets
Tools & Techniques
1. Data gathering and representation techniques
2. Quantitative risk analysis and modeling techniques
3. Expert judgment
Outputs
1. Project documents updates

NEW QUESTION # 1051
......



Creativity is coming from the passion and love of knowledge. Every day there are many different new things turning up. So a wise
and diligent person should absorb more knowledge when they are still young. At present, our CAPM study prep has gained wide
popularity among different age groups. Most of the real exam questions come from the adaption of our CAPM test question. In fact,
we get used to investigate the real test every year. The similarity between our study materials and official test is very amazing. In a
word, your satisfaction and demands of the CAPM Exam braindump is our long lasting pursuit. Hesitation will not generate good
results. Action always speaks louder than words. Our CAPM study prep will not disappoint you. So just click to pay for it.
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