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Passing the CAPM is the primary concern. To pass the hard CAPM exam on the first try, you must invest more time, effort, and
money. To pass the CAPM Exam, you must have the right CAPM Exam Dumps, which are quite hard to get online. PMI provides
latest CAPM free study questions, it is true and effective, and price is affordable.

PMI CAPM (Certified Associate in Project Management) certification is a globally recognized credential that is designed for
individuals who are interested in building a career in project management. Certified Associate in Project Management (CAPM)
certification is ideal for those who are new to the field of project management and want to establish their foundational knowledge and
skills. The CAPM certification is offered by the Project Management Institute (PMI), which is the leading professional association
for project managers.

To be eligible for the PMI CAPM Certification Exam, individuals must have a secondary degree (high school diploma or equivalent)
and either 1,500 hours of project experience or 23 hours of project management education. CAPM exam fee for PMI members is
$225, while non-members pay $300. Certified Associate in Project Management (CAPM) certification is valid for five years, after
which individuals must retake the exam or earn continuing education credits to maintain their certification.
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Updated Valid CAPM Exam Voucher & Guaranteed PMI CAPM Exam
Success with Well-Prepared CAPM New Real Test
Regarding the process of globalization, every fighter who seeks a better life needs to keep pace with its tendency to meet challenges.
CAPM certification is a stepping stone for you to stand out from the crowd. Nowadays, having knowledge of the CAPM study
braindumps become widespread, if you grasp solid technological knowledge, you are sure to get a well-paid job and be promoted in
a short time. According to our survey, those who have passed the exam with our CAPM Test Guide convincingly demonstrate their
abilities of high quality, raise their professional profile, expand their network and impress prospective employers.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q640-Q645):
NEW QUESTION # 640 
Which baselines make up the performance measurement baseline?

A. Scope baseline, cost baseline, and schedule baseline
B. Cost baseline, schedule baseline, and risk baseline
C. Scope baseline, project management baseline, and quality baseline
D. Cost baseline, project management baseline, and schedule baseline
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Answer: A

NEW QUESTION # 641 
What specific quality considerations should be examined while completing Quality Management plan?

A. Continuous improvement
B. Standards and regulatory compliance
C. Risk register
B Stakeholder engagement

Answer: B

NEW QUESTION # 642 
A project manager providing information to the right audience, in the right format, at the right time is an example of which type of
communication?

A. Efficient
B. Push
C. Pull
D. Effective

Answer: D

Explanation:
Explanation/Reference:
Explanation:
On most projects, communication planning is performed very early, such as during project management plan development. This
allows appropriate resources, such as time and budget, to be allocated to communication activities.
Effective communication means that the information is provided in the right format, at the right time, to the right audience, and with
the right impact. Efficient communication means providing only the information that is needed.

NEW QUESTION # 643 
Activities on the critical path have which type of float?

A. Zero or negative float
B. Zero or positive float
C. Zero free float
D. Negative and positive float

Answer: A

Explanation:
Section: Volume E
Explanation:
6.6.2.2 Critical Path Method
The critical path method, which is a method used to estimate the minimum project duration and determine the amount of scheduling
flexibility on the logical network paths within the schedule model. This schedule network analysis technique calculates the early start,
early finish, late start, and late finish dates for all activities without regard for any resource limitations by performing a forward and
backward pass analysis through the schedule network, as shown in Figure 6-18. In this example the longest path includes activities
A, C, and D, and, therefore, the sequence of A-C-D is the critical path. The critical path is the sequence of activities that represents
the longest path through a project, which determines the shortest possible project duration. The resulting early and late start and
finish dates are not necessarily the project schedule, rather they indicate the time periods within which the activity could be executed,
using the parameters entered in the schedule model for activity durations, logical relationships, leads, lags, and other known
constraints. The critical path method is used to calculate the amount of scheduling flexibility on the logical network paths within the
schedule model.
On any network path, the schedule flexibility is measured by the amount of time that a schedule activity can be delayed or extended
from its early start date without delaying the project finish date or violating a schedule constraint, and is termed "total float." A CPM
critical path is normally characterized by zero total float on the critical path. As implemented with PDM sequencing, critical paths



may have positive, zero, or negative total float depending on constraints applied. Any activity on the critical path is called a critical
path activity. Positive total float is caused when the backward pass is calculated from a schedule constraint that is later than the early
finish date that has been calculated during forward pass calculation. Negative total float is caused when a constraint on the late dates
is violated by duration and logic. Schedule networks may have multiple near-critical paths. Many software packages allow the user
to define the parameters used to determine the critical path(s).
Adjustments to activity durations (if more resources or less scope can be arranged), logical relationships (if the relationships were
discretionary to begin with), leads and lags, or other schedule constraints may be necessary to produce network paths with a zero or
positive total float. Once the total float for a network path has been calculated, then the free float-the amount of time that a schedule
activity can be delayed without delaying the early start date of any successor or violating a schedule constraint-can also be
determined. For example the free float for Activity B, in Figure 6-18, is 5 days.

NEW QUESTION # 644 
Prototype development may be used as a tool for which of the following risk response strategies?

A. Exploit
B. Avoid
C. Accept
D. Mitigate

Answer: D

Explanation:
Section: Volume E
Explanation:
11.5.2.1 Strategies for Negative Risks or Threats
Three strategies, which typically deal with threats or risks that may have negative impacts on project objectives if they occur, are:
avoid, transfer, and mitigate. The fourth strategy, accept, can be used for negative risks or threats as well as positive risks or
opportunities. Each of these risk response strategies have varied and unique influence on the risk condition. These strategies should
be chosen to match the risk's probability and impact on the project's overall objectives. Avoidance and mitigation strategies are
usually good strategies for critical risks with high impact, while transference and acceptance are usually good strategies for threats
that are less critical and with low overall impact. The four strategies for dealing with negative risks or threats are further described as
follows:
Avoid. Risk avoidance is a risk response strategy whereby the project team acts to eliminate the threat or
protect the project from its impact. It usually involves changing the project management plan to eliminate the threat entirely. The
project manager may also isolate the project objectives from the risk's impact or change the objective that is in jeopardy. Examples
of this include extending the schedule, changing the strategy, or reducing scope. The most radical avoidance strategy is to shut down
the project entirely. Some risks that arise early in the project can be avoided by clarifying requirements, obtaining information,
improving communication, or acquiring expertise.
Transfer. Risk transference is a risk response strategy whereby the project team shifts the impact of a threat
to a third party, together with ownership of the response. Transferring the risk simply gives another party responsibility for its
management-it does not eliminate it. Transferring does not mean disowning the risk by transferring it to a later project or another
person without his or her knowledge or agreement. Risk transference nearly always involves payment of a risk premium to the party
taking on the risk. Transferring liability for risk is most effective in dealing with financial risk exposure. Transference tools can be
quite diverse and include, but are not limited to, the use of insurance, performance bonds, warranties, guarantees, etc. Contracts or
agreements may be used to transfer liability for specified risks to another party. For example, when a buyer has capabilities that the
seller does not possess, it may be prudent to transfer some work and its concurrent risk contractually back to the buyer. In many
cases, use of a cost-plus contract may transfer the cost risk to the buyer, while a fixed-price contract may transfer risk to the seller.
Mitigate. Risk mitigation is a risk response strategy whereby the project team acts to reduce the probability
of occurrence or impact of a risk. It implies a reduction in the probability and/or impact of an adverse risk to be within acceptable
threshold limits. Taking early action to reduce the probability and/or impact of a risk occurring on the project is often more effective
than trying to repair the damage after the risk has occurred. Adopting less complex processes, conducting more tests, or choosing a
more stable supplier are examples of mitigation actions. Mitigation may require prototype development to reduce the risk of scaling
up from a bench-scale model of a process or product. Where it is not possible to reduce probability, a mitigation response might
address the risk impact by targeting linkages that determine the severity. For example, designing redundancy into a system may
reduce the impact from a failure of the original component.
Accept. Risk acceptance is a risk response strategy whereby the project team decides to acknowledge the
risk and not take any action unless the risk occurs. This strategy is adopted where it is not possible or cost- effective to address a
specific risk in any other way. This strategy indicates that the project team has decided not to change the project management plan
to deal with a risk, or is unable to identify any other suitable response strategy. This strategy can be either passive or active. Passive



acceptance requires no action except to document the strategy, leaving the project team to deal with the risks as they occur, and to
periodically review the threat to ensure that it does not change significantly. The most common active acceptance strategy is to
establish a contingency reserve, including amounts of time, money, or resources to handle the risks.

NEW QUESTION # 645
......

ITCertMagic provides Certified Associate in Project Management (CAPM) (CAPM) practice tests (desktop and web-based) to its
valuable customers so they get the awareness of the CAPM certification exam format. Likewise, Certified Associate in Project
Management (CAPM) (CAPM) exam preparation materials for CAPM exam can be downloaded instantly after you make your
purchase.
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