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TorrentVCE has designed TorrentVCE which has actual exam Dumps questions, especially for the students who are willing to pass
the Peoplecert CASM exam for the betterment of their future. The study material is available in three different formats. Peoplecert
CASM Practice Exam are also available so the students can test their preparation with unlimited tries and pass Certified Agile
Service Manager V2.1 (CASM) certification exam on the first try.

Peoplecert CASM Exam Syllabus Topics:

Topic Details

o Agile process mprovement goals: This section assesses the capabilities of DevOps Developers in
sustaining process improvements while enhancing automation. The goal is to achieve better efficiency and

Topic 1
ol performance within organizations.
¢ Scrumroles and events: This section measures the understanding of Process Designers concerning Agile
Topic 2 processes, including Scrum roles, events, and artifacts. It highlights their relationship to process

improvement, ensuring that participants can effectively navigate and implement Scrum methodologies.
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¢ Continuous Process Improvement: Discusses the necessity of ongoing process improvement through
Topic 3 reviews and automation, ensuring that processes evolve to meet changing needs effectively.

¢ Two aspects of Agile Service Management: This area focuses on the skills of Consultants in learning about
Agile Process Improvement and Agile Process Engineering, It ensures that processes are streamlined and

Topic 4 . . . =, .
P effective, crucial for maintaining agility in service management.
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The curtain of life stage may be opened at any time, the key is that you are willing to show, or choose to avoid. Most of People who
can seize the opportunityin front of them are successful. So you have to seize this opportunity of TorrentVCE. Only with it can you
show your skills. TorrentVCE Peoplecert CASM Exam Training materials is the most effective way to pass the certification exam
With this certification, you will achieve your dreams, and become successful.

Peoplecert Certified Agile Service Manager V2.1 Sample Questions (Q34-
Q39):

NEW QUESTION # 34
A team is working on a Sprint. A stakeholder requests that additional work be added to the Sprint Backlog. Who can approve or
reject that request?

A. The Product Owner

B. The Agile Practice Owner
C. The Agile Service Manager
D. The Team

Answer: A

Explanation:

In Scrum, the Product Owner has the authority to manage the Product Backlog, including accepting or rejecting changes to the
Sprint Backlog,

A . Incorrect. The teamis responsible for delivering the work but does not control changes to the Sprint Backlog.

B. Incorrect. The Agile Service Manager is not a role in Scrum and does not make decisions about the Sprint Backlog.

C . Incorrect. The Agile Practice Owner is not a Scrumrole.

D . Correct. The Product Owner ensures the Sprint Backlog aligns with the Sprint Goal and business priorities.

Reference:

Scrum Guide 2020: The role of the Product Owner

NEW QUESTION # 35
An Agile Service Manager is what type of leader?

A. Inspiring Leader

B. Servant Leader

C. Project Leader

D. Accountable Leader

Answer: B

Explanation:

The Agile Service Manager embodies the role of a Servant Leader, focusing on enabling and empowering the team to succeed
rather than exerting top-down control.

A . Incorrect. While an Agile Service Manager can be nspiring, the primary focus is on serving the team and organization.

B. Incorrect. Accountability is important, but the Agile Service Manager prioritizes serving others.

C. Correct. As a Servant Leader, the Agile Service Manager removes impediments, supports the team's autonomy, and ensures


https://www.torrentvce.com/CASM-valid-vce-collection.html
https://www.passtestking.com/exam/CASM

alignment with Agile values.

D . Incorrect. A Project Leader manages timelines and resources in traditional project management, which contrasts with the Agile
Servant Leader role.

Reference:

Scrum Guide 2020: The Scrum Master as a Servant Leader.

ITIL 4: Servant Leadership in Agile environments.

NEW QUESTION # 36
Which event includes activities such as creating and updating policies, identifying stakeholders, and drafting commumication plans?

A. Sprint Planning

B. Kickoff Meeting

C. Sprint Retrospective
D. Strategic Sprint

Answer: B

Explanation:

The Kickoff Meeting sets the foundation for a project or process by addressing overarching policies, stakeholders, and
communication strategies.

A . Incorrect. Sprint Planning focuses on defining the Sprint Goal and selecting backlog iterns for the Sprint.

B . Incorrect. The Sprint Retrospective reviews team performance and identifies improvement areas, not initial setup activities.
C . Correct. The Kickoff Meeting ensures alignment on policies, stakeholders, and communication plans.

D. Incorrect. A Strategic Sprint is not a formal Scrum event.

Reference:

Agile Project Management: Kickoff meeting guidelines.

NEW QUESTION # 37
What is Lean?

A. A production philosophy that focuses on improving customer value
B. A method of work that pulls the flow of work

C. A standard for delivering software

D. The DevOps values

Answer: A

Explanation:

Lean is a production philosophy derived from Toyota's manufacturing system, which focuses on delivering customer value by
reducing waste, improving flow, and continuously enhancing processes.

A . Incorrect. Lean is not a standard for delivering software. It is a broader philosophy that can be applied across industries.
B. Correct. Lean's primary objective is to optimize customer value by eliminating inefficiencies and improving workflow.

C . Incorrect. While Lean uses pull systems to manage workflow, this is a method within Lean and not its overall definition.
D. Incorrect. DevOps values align with Lean principles but do not define Lean itself.

Reference:

Lean Thinking by James Womack and Daniel Jones

SAFe Framework: Applying Lean Principles

NEW QUESTION # 38
Which staterment describes the Definition of Done?

A. Iters that need to be completed during the Sprint for success

B. Fromthe Sprint Review, a description of what was completed during the Sprint
C. When a Team conpletes all of their work for a Sprint

D. Shared understanding of expectations for an increment or backlog item

Answer: D



Explanation:

The Definition of Done (DoD) is a shared understanding of what constitutes completeness for a backlog item or increment, ensuring
transparency and quality.

A . Incorrect. This describes Sprint requirements, not the Definition of Done.

B. Correct. The DoD is an agreement among the team about the criteria that must be met for work to be considered done.

C . Incorrect. The Sprint Review reflects completed work but does not define the DoD.

D . Incorrect. Completing work for a Sprint doesn't necessarily mean adhering to the DoD.

Reference:

Scrum Guide 2020: Definition of Done.

NEW QUESTION # 39

This practice exam software includes all CASM exam questions that have a high chance of appearing in the Certified Agile Service
Manager V2.1 exam The CASM practice exam allows you to set the number of questions and time for each attempt and presents
you with a self-assessment report showing your performance. You might not be able to get all-in-one practice material for the
Certified Agile Service Manager V2.1 CASM of such excellent quality anywhere else.
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