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CIPS L5SM1 Exam Syllabus Topics:

Topic

Details

Topic 1

¢ Understand, Analyse, and Apply Management and Organisational Approaches: This section of the exam

measures skills of Operations Managers and covers the understanding and evaluation of organisational
behaviour and management approaches. It assesses knowledge of individual and team behaviour,

organisational structures, and the psychological contract, as well as factors like STEEPLED mfluences.
Candidates are tested on traditional and contemporary management approaches, including administrative,

scientific, and human relations methods, as well as postmodernism, socio-technical systens, and distributed
leadership. The role of individuals, teams, and organisational culture in shaping behaviour is also evaluated.
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o Assess the Application of Management Concepts and Principles in a Procurement and Supply Function:
This section of the exam measures skills of Procurement Managers and focuses on applying management
principles within procurement and supply operations. Candidates are tested on aligning team knowledge,
skills, and behaviours with organisational strategy, defining the scope of operations, and developing tears.

Topic 2 The syllabus also includes managing stakeholder relationships, building trust, promoting collaboration,

fostering a culture of learning, sharing procurement knowledge, professional development, and the

importance of personal behaviours such as unbiased decision-making, communication, creativity, and
reflective practice to enhance procurement and supply effectiveness.

¢ Understand and Apply Approaches to Planning and Managing Work Groups or Teams: This section of the
exam measures skills of Team Leaders and covers the dynamics and effectiveness of work groups or
teams. Candidates are tested on understanding group vision, values, norms, and alignment, as well as
formal and informal group structures. The syllabus includes strategies for developing effective teans, team
roles, self-managed teams, virtual team management, diversity benefits, and conflict management. It also
assesses knowledge of team development, learning integration, role congruence, and approaches for

merging, disbanding, or changing teans.

Topic 3

¢ Understand and Apply Approaches to Managing Individuals: This section of the exam measures skills of
HR Managers and focuses on managing individual behaviour effectively. It examines how differences in
behavioural characteristics affect management style and approach, highlighting diversity, emotional
mntelligence, and assessment techniques for development. The section also covers the creation and
management of knowledge, formal and informal learning processes, cognitive and behavioural learning
theories, motivation theories including intrinsic and extrinsic factors, and factors influencing job satisfaction
such as job design, collaboration, and flexible working arrangements.

Topic 4
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CIPS Managing Teams and Individuals Sample Questions (Q30-Q35):

NEW QUESTION # 30
Describe THREE ways in which a procurement professional could be biased when selecting suppliers to work with (15 points).
What are the benefits of remaining unbiased when selecting suppliers? (10 points).

Answer:

Explanation:

See the Explanation for Detailed Answer

Explanation:

Part A - Three Ways a Procurement Professional Could Be Biased (15 marks):

Personal Relationships / Conflicts of Interest:

A buyer may favour a supplier due to fiiendship, family connection, or long-standing personal ties. For example, awarding a contract
to a supplier owned by a relative, even if another supplier offers better value. This undermines fairmess and can damage
organisational reputation.

Preference for Incumbent Suppliers (Status Quo Bias):

Professionals may repeatedly select the same suppliers simply because they are familiar, ignoring new entrants who could provide
better innovation, cost savings, or sustainability. This limits competition and supplier diversity.

Cultural or Geographical Bias:

A procurement professional may favour local suppliers over international ones, or show unconscious bias against suppliers from
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certain regions. While local sourcing can have benefits, excluding other suppliers without objective evaluation reduces fairness and
potentially increases costs.

(Other possible biases include brand preference, ignoring SMEs, or favouring suppliers who provide personal benefits - but only
three are required for full marks.) Part B - Benefits of Remaining Unbiased (10 marks):

Remaining unbiased means making supplier decisions based on objective, transparent, and fair criteria such as cost, quality, delivery
performance, risk, and sustainability. The benefits include:

Fairness and Transparency: All suppliers have equal opportunity, protecting the organisation's integrity and compliance with
regulations.

Best Value for Money: Objective evaluation ensures the chosen supplier offers the best mix of cost, quality, and service.
Encouraging Innovation: By considering a wider pool of suppliers, procurement can benefit from new ideas and technologies.
Ethical Compliance: Avoids corruption, fraud, or bribery, maintaining alignment with the CIPS Code of Conduct.

Reputation and Trust: Stakeholders and the market see the organisation as professional and ethical, which strengthens long-term
supplier relationships.

Conclusion:

Procurement professionals may show bias through personal relationships, favouring incumbents, or cultural preferences. Remaining
unbiased ensures decisions are fair, transparent, and ethical, leading to better value, innovation, and stronger supplier trust. This
supports both organisational objectives and the professional standards of procurement.

NEW QUESTION # 31
What is needed for a group to be effective? (15 points). Is it important that each person plays a different role within the group? (10
points).

Answer:

Explanation:

See the Explanation for Detailed Answer

Explanation:

Part A - What is needed for a group to be effective (15 points):

For a group to be effective, several conditions must be in place.

Firstly, the group must have clear objectives and purpose. Without shared goals, members may pull in different directions, leading to
mefliciency.

Secondly, strong leadership is needed to guide the group, set direction, and balance concern for people with concern for tasks.
Leadership provides motivation and resolves conflicts.

Thirdly, good communication ensures information is shared openly, problemns are raised quickly, and collaboration is smooth. In
procurement, this means buyers, finance, and operations align on sourcing decisions.

Fourthly, groups need defined roles and responsibilities. Clarity prevents duplication of work and ensures accountability. For
example, one person may manage supplier contracts while another handles negotiations.

Finally, trust and cooperation are essential. When group members respect and support each other, they are more willing to share
knowledge, take risks, and commit to decisions. Psychological safety is key to team performance.

Part B - Importance of different roles in a group (10 points):

It is important that each person plays a different role within the group. According to Belbin's Team Roles theory, groups are more
effective when individuals contribute complementary strengths. Roles may include "Shapers" who drive action, "Plants" who bring
creativity, "Implementers" who turn plans into reality, and "Monitor Evaluators" who provide critical analysis.

If everyone in the group plays the same role, important skills may be missing, For example, a procurement team made up entirely of
"Shapers" may generate energy but lack careful analysis, leading to poor supplier selection. Conversely, a balanced team ensures
creativity, organisation, and delivery are all present.

Conclusion:

For a group to be effective, it needs clear goals, leadership, communication, defined roles, and trust. It is also important that
members bring different strengths and roles, as this diversity improves problem-solving and ensures the group performs to its full
potential.

NEW QUESTION # 32
Describe 5 characteristics of a role that would make it intrinsically motivating to a potential employee. (25 points).

Answer:

Explanation:
See the Explanation for Detailed Answer



Explanation:

Intrinsic motivation comes from within the individual and relates to personal satisfaction, growth, and achieverment, rather than
external rewards such as pay. The Job Characteristics Model (Hackman and Oldham) identifies several features of a role that can
make it intrinsically motivating.

The first is Skill Variety. A role that allows employees to use a range of skills and abilities prevents boredom and makes the job
more stimulating, For example, a procurement professional who undertakes supplier negotiations, contract management, and market
analysis will find their role more engaging than one limited to routine administration.

The second is Task Identity. This means being able to complete a whole piece of work from start to finish. Employees are more
motivated when they can see a clear outcome. In procurement, this could be managing a sourcing project end-to-end, from supplier
selection through to contract award.

Thirdly, Task Significance adds motivation by making employees aware of the impact of their work on others. If individuals see that
their role contributes to organisational goals or wider society, they gain intrinsic satisfaction. For example, a buyer working on
sustainable sourcing projects may feel motivated by contributing to environmental and ethical improvements.

The fourth is Autonomy. When employees have control over how they perform their work, they feel trusted and empowered. In
procurement, this could mean giving staff flexibility in how they manage supplier relationships or structure negotiations, rather than
micro-managing every step.

Finally, Feedback is a key factor. Employees are motivated when they receive clear information on their performance, either from
managers, colleagues, or the work itself. For example, a procurement professional who gets recognition for achieving cost savings or
reducing supplier risks will feel intrinsically rewarded.

In summary, roles that offer skill variety, task identity, task significance, autonomy, and feedback are more likely to be intrinsically
motivating, For managers, designing jobs with these characteristics is essential for creating engaged and high-performing teans,
particularly in procurement where complex, meaningful, and responsible work opportunities can drive motivation.

NEW QUESTION # 33
Describe the key principles of the Taylorism school of thought on Management (20 points)

Answer:

Explanation:

See the Explanation for Detailed Answer

Explanation:

The Taylorism school of thought, also known as Scientific Management, was developed by Frederick Winslow Taylor in the early
20th century. It aimed to improve efficiency and productivity by applying systematic, scientific methods to the management of work.
Its key principles can be summarised as follows.

The first principle is the scientific study of work. Taylor rejected traditional "rule of thumb" methods, instead advocating time-and-
motion studies to identify the most efficient way of completing tasks. This broke jobs into smaller, measurable steps.

Secondly, Taylor emphasised the division of labour and specialisation. Workers should focus on narrowly defined tasks, allowing
them to become faster and more efficient, similar to parts in a machine.

Thirdly, he argued for scientific selection and training of workers. Instead of leaving workers to train themselves, managers should
select the right person for the job and provide formal training in the "one best way" to complete tasks.

Fourthly, Taylor stressed managerial control and supervision. He believed management should plan, organise and set methods, while
workers should focus on carrying them out. This created a strong separation between planning and execution.

Finally, Taylor promoted financial incentives as motivators. He assumed that workers are primarily motivated by pay, so piece-rate
systems and performance-based rewards were used to encourage higher output.

Taylorism brought many benefits, such as increased productivity, efficiency, and predictability in mass production industries.
However, it also attracted criticism for treating workers like machines, reducing autonomy, and ignoring social and psychological
needs. From a modern procurement perspective, its ideas are still visible in standardised processes such as purchase-to-pay
systems, KPIs, and efficiency-driven shared services. However, organisations today often balance these principles with more
human-centred approaches to motivation and teanwork.

In conclusion, the key principles of Taylorism were scientific analysis of work, specialisation, scientific selection and training, strict
managerial control, and financial incentives. While its focus on efficiency shaped early management thinking, modern leaders must
also consider motivation, empowerment, and adaptability to achieve sustamable success.

NEW QUESTION # 34

Kevin is the Head of Procurement at a manufacturing company and oversees the work of a team of 32 procurement professionals.
The different people within his team have a varying level of knowledge and skills and they all work on different projects, some of
which are more important than others. Based on Kevin's concern for the team member's performance and his concern for the task
they are completing, describe FIVE leadership styles Kevin could employ. Your answer may make reference to Blake and Mouton's



Leadership Grid (25 points).
Answer:

Explanation:

See the Explanation for Detailed Answer

Explanation:

Blake and Mouton's Leadership Grid highlights five leadership styles based on two dimensions: concern for people and concern for
task. Kevin can use different styles depending on the skills of his team and the importance of each project.

Impoverished Management (Low task/Low people)

This style shows little concern for people or performance. Kevin would provide minimal guidance or support, essentially leaving the
team to their own devices. While not usually effective, it may be applied temporarily where staff are highly capable and self
motivated, or in less critical projects where close oversight is not needed.

Country Club Management (High people/Low task)

Here, Kevin shows strong concern for people but little focus on results. He prioritises team harmony, morale, and relationships. This
could be used with a new or inexperienced team to build confidence and trust, but it risks low performance if project deadlines or
targets are missed.

Task Management (High task/Low people)

This style focuses heavily on performance, structure, and efficiency, with little attention to employee needs. Kevin might use this in
high-pressure procurement projects, such as negotiating urgent supply contracts, where results are critical. However, overuse can
demotivate staffand create high turnover.

Middle-of-the-Road Management (Medium task/Medium people)

This is a balanced approach where Kevin gives some attention to both people and results but does not excel in either. It produces
average performance and morale. Kevin might use this style for steady projects with moderate importance, though it risks mediocrity
if not adapted when situations demand more.

Team Management (High task/High people)

This is considered the most effective style, where Kevin drives high performance while also motivating and supporting his team. He
mnvolves employees in decision-making, sets challenging goals, and encourages collaboration. For example, in strategic procurement
projects, Kevin could adopt this style to achieve strong results while also developing his team's skills.

By switching between these styles, Kevin can match leadership behaviours to the skills of his team and the importance of the task.
For exanple, urgent, high-value contracts may need task management, while long-term development projects may benefit from team
managenment.

Conclusion:

Blake and Mouton's grid provides five leadership styles - impoverished, country club, task-focused, middle-of-the-road, and team
management. Each has strengths and weaknesses, and Kevin's role as Head of Procurement is to adapt his approach depending on
the project demands and the skills of his team members. By applying situational leadership, he can ensure both high performance and
team engagement.

NEW QUESTION # 35

In this way, you can achieve your career objectives. Before this, you have to pass the CIPS LSM1 exam which is not an easy task.
The L5SMI certification exam is a difficult and competitive exam that always gives a tough time to L5M1 Exam holders. However,
with the assistance of LSM1 Questions, you can prepare well and later on pass the CIPS L5SM1 exam easily.
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