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With the assist of EXIN practice demo, your goals to get the CITM certification will be very easy to accomplish and 100%
guaranteed. Before you choose our CITM study material, you can try our CITM free demo for assessment. For a better idea you
can also read CITM testimonials from our previous customrers at the bottom of our product page to judge the validity. Our updated
and useful CITM will be the best tool for your success.

The learning material is available in three different easy-to-use formats. The first one is a CITM PDF dumps formand it is a printable
and portable form. Users can save the notes by taking out prints of EXIN CITM PDF questions or can access them via their
smartphones, tablets, and laptops. The EXIN CITM Pdf Dumps form can be used anywhere anytime and is essential for students
who like to learn from their smart devices.
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CITM test braindumps: EXIN EPI Certified Information Technology
Manager & CITM exam cram

In accordance with the actual exam, we provide the latest CITM exam dumps for your practices. With the latest CITM test
questions, you can have a good experience in practicing the test. Moreover, you have no need to worry about the price, we provide
free updating for one year and half price for further partnerships, which is really a big sale in this field. After your payment, we will
send the updated CITM Exam to you immediately and if you have any question about updating, please leave us a message on our
CITM exam questions.

EXIN EPI Certified Information Technology Manager Sample Questions
(Q40-Q45):

NEW QUESTION # 40
Whilst creating the IT service catalog, a needs analysis is conducted. One of the itens discussed is the data points required for the IT
services. What is the objective of these data points?

A. To identify the data being used by the customer

B. To establish the operating hours of the IT services

C. To measure the performance of IT services delivered
D. To determine the life expectancy of IT services
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Answer: C

Explanation:

In[TIL's service catalog management, data points required for IT services are used tomeasure the performance of IT services
delivered(A). These data points (e.g., uptime, response times, incident resolution rates) enable the IT provider to monitor and report
on service quality, ensuring alignment with service level agreements (SLAs) and customer expectations. A needs analysis identifies
key performance indicators (KPIs) to track service effectiveness.

* Identify data used by the customer (B):Focuses on customer data usage, not service performance.

* Determine life expectancy (C)Relates to service lifecycle planning, not data points.

* Establish operating hours (D):Operating hours are a service attribute, not the primary purpose of data points.

Reference:EPI CITM study guide, under Service Management, likely references ITIL's service catalog management, emphasizing
KPIs for performance measurement. Check sections on service catalog or performance metrics.

NEW QUESTION # 41
From the list below, which activity is not considered to be an activity in the software development phase?

A. Code writing
B. Documenting

C. Implementation
D. Testing

Answer: C

Explanation:

In theSoftware Development Life Cycle (SDLC), thedevelopment phasetypically includescode writing(A), testing(B),
anddocumenting(C) to build and verify the software. Implementation(D) is part of the deployment phase, where the software is
installed and made operational in the production environment, not part of development.

Reference:EPI CITM study guide, under Application Management, likely covers SDLC phases, distinguishing development from
implementation. Refer to sections on software development or application lifecycle management.

NEW QUESTION # 42
Little to no budget is available for hirng new staff for the IT service desk. What is the ideal method of sourcing knowing that little
time is available?

A. Recruitiment agency

B. Word of mouth

C. Internal IT staffbased on a SWOT analysis
D. Internet job board

Answer: D

Explanation:

Given the constraints oflittle to no budgetandlimited time, internet job boardsare the ideal sourcing method. They are cost-effective
(often free or low-cost), allow quick posting of job openings, and reach a wide pool of candidates, enabling rapid hiring,

Word of mouth (A) is informal and may not yield qualified candidates quickly. Internal IT staff based on SWOT analysis (B) is not a
standard recruitment method and takes time to analyze. Recruitment agencies (D) are expensive and slower due to their processes,
making them unsuitable for low-budget, urgent hiring,

Reference:EPI CITM study guide, under IT Organization, likely discusses recruitment strategies for IT staff; emphasizing cost-
effective methods like job boards. Check sections on human resource management or staffing,

NEW QUESTION # 43

To further reduce fraud cases in the transfer of land titles, the government introduces a new system which, in the back-end, makes
use of blockchain technology. Key functionality of the system is speed of transmission and privacy. Which type of blockchain is most
preferred for this type of application?

e A Private blockchain
e B. Community blockchain
e (. Public blockchan



e D. Consortium blockchain
Answer: A

Explanation:

For a government system handling land title transfers, the key requirements arespeed of transmissionand privacy. Aprivate
blockchainis most suitable because it restricts access to authorized participants, ensuring privacy and confidentiality of sensitive data
such as land ownership records. Private blockchains are controlled by a single organization or a limited group, allowing faster
transaction processing compared to public blockchains, which require consensus froma large, decentralized network. This aligns
with the need for quick and secure transactions in a controlled environment.

Public blockchains (B) are open to anyone, which compromises privacy for sensitive government data.

Community blockchain (A) is not a standard term in blockchain technology, and consortium blockchains (D), while mvolving muiltiple
organizations, are less suitable for a single government entity needing full control.

Reference:EPI CITM study guide likely covers blockchain applications under IT Strategy, emphasizing private blockchains for
secure, controlled environments like government systems. Refer to sections on emerging technologies or IT strategy frameworks for
detailed blockchain categorizations.

NEW QUESTION # 44
Senior management requests a service requirement analysis to justify the need for a vendor. During the analysis, it is concluded that
the nternal IT provider has insufficient manpower and lacks the skills to deliver the work required. Which gaps are identified?

e A Technical and organizational
¢ B. Financial and organizational
e (. Financial and technical

Answer: A

Explanation:

The analysis identifiesinsufficient manpower(a staffing issue) andlack of skills(a capability issue) within the internal I'T provider. These
gaps correspond toorganizational(manpower, related to staffing and resource allocation) andtechnical(skills, related to expertise and
technical capabilities) deficiencies (B).

* Financial and organizational (A):Financial gaps (e.g., budget constraints) are not mentioned in the scenario.

* Financial and technical (C):Financial issues are not indicated; the focus is on manpower and skills.

According tovendor management frameworks, identifying gaps in internal capabilities (e.g,, staffing and technical expertise) justifies
outsourcing to a vendor to fill these deficiencies.

Reference:EPI CITM study guide, under Vendor Selection/Management, likely covers service requirement analysis and gap
identification. Check sections on vendor justification or capability assessment.

NEW QUESTION # 45
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