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All of our considerate designs have a strong practicability. We are still researching on adding more useful buttons on our DevOps-
Foundation test answers. The aim of our design is to improve your learning and all of the finctions of our products are conmpletely
real. Then the learning plan of the DevOps-Foundation exam torrent can be arranged reasonably. The scores are calculated by every
question of the DevOps-Foundation Exam guides you have done. So the final results will display how many questions you have
answered correctly and mistakenly. You even can directly know the score of every question, which is convenient for you to know
the current learning condition.

The test software used in our products is a perfect match for Windows' DevOps-Foundation learning material, which enables you to
enjoy the best learning style on your computer. Our DevOps-Foundation study materials also use the latest science and technology
to meet the new requirements of authoritative research material network learning. Unlike the traditional way of learning, the great
benefit of our DevOps-Foundation Study Materials are that when the user finishes the exercise, he can get feedback in the fastest
te.

>> Valid DevOps-Foundation Exam Review <<

Peoplecert DevOps-Foundation test cram - PeopleCert DevOps
Foundationv3.6Exam

Our PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation) exam questions are being offered in three easy-to-use and
compatible formats. These PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation) exam dumps formats offer a user-
friendly interface and are compatible with all devices, operating systers, and browsers. The UpdateDumps PeopleCert DevOps
Foundationv3.6Exam (DevOps-Foundation) PDF questions file contains real and valid Peoplecert DevOps-Foundation exam
questions that assist you in DevOps-Foundation exam dumps preparation and boost the candidate's confidence to pass the
challenging PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation) exam easily.

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

¢ Exploring DevOps: This section of the exam measures the skills of DevOps engineers and covers the
foundations of DevOps, including its emergence as a critical discipline in the digital era. It infroduces

Topic 1 learners to the basic purpose, evolution, and significance of DevOps in modern software and infrastructure

environments.
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¢ Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and

covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
Topic 2 Engineering, It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.

¢ Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It

Topic 3 includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping

professionals understand team dynamics and readiness for change.

¢ Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers

and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
Topic 4 speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AlOps in reporting and decision-making,

e Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores

Topic 5 leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices

through continuous learning, peer shadowing, and experience-based transformation.

¢ Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of TT operations
specialists and covers key automation principles within the DevOps toolchain. It focuses on CI

Topic 6 ¢ CD pipelines, Infrastructure as Code, containerisation, cloud-native architecture, platform engineering, and

emerging technologies like Machine Learning and Generative Al in DevOps contexts.

¢ Business and Technology Frameworks: This section of the exam measures the skills of IT operations

specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Topic 7 Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learning Organisations, and Continuous Funding models that enable long-term adaptability.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q27-
Q32):

NEW QUESTION # 27
‘Which Lean tool provides a collaborative board that makes work visible, allows work in progress to be limited, and optimizes flow?

A. Kanban

B. Improvement Kata

C. Value Stream Mapping
D. Continuous Delivery

Answer: A

Explanation:

Kanbanis a Lean visual management method that helps teams control and improve workflow. The board displays tasks in colunmns
representing process stages, enabling:

* Visualization of work items and bottlenecks

* Limiting work in progress (WIP) to improve flow and reduce muiltitasking

* Tracking throughput and cycle time for continuous improvement

B(Value Stream Mapping) is a Lean analysis tool, not a visual board for ongoing work.C(Improvement Kata) is a structured
improvement method, andD(Continuous Delivery) is a software delivery practice, not a visual workflow tool.

Therefore, A-Kanban-is correct.

References:

PeopleCert DevOps Foundation v3.6 - Lean Tools and Kanban

Kanbanby David J. Anderson - Principles and Practices

NEW QUESTION # 28



Which of'the following is NOT a dimension of transformational leadership?

A. Personal recognition

B. Vision

C. Intellectual stimulation
D. Coercive communication

Answer: D

Explanation:

Coercive communication(using force or threat) isnota transformational leadership dimension.
Transformational leaders:

* Inspire vision

* Recognize contributions

* Stimulate new ideas (intellectual stimulation)

* Foster mtrinsic motivation

Extract-style reference:

"Transformational leadership builds trust, motivates by vision, provides intellectual stimulation, and recognizes individuals-not by
coercion, but by inspiration."

-Transformational Leadership(James Burns), PeopleCert DevOps Foundation v3.6

NEW QUESTION # 29

An organization currently manages projects using traditional waterfall methods. ITIL processes are equally rigorous. A new CIO has
been hired to increase IT performance and introduce DevOps practices.

Initially, which of the following would be critical success factors for DevOps?

A. Management commitiment to culture change
B. BothBand C

C. Forming a pilot DevOps team

D. Application of agile and lean methods

Answer: B

Explanation:

Both B and C (Application of agile and lean methods + Management commitment to culture change)are critical success factors when
launching DevOps in a traditional IT organization.

* Agille/Lean methods: Accelerate delivery, reduce waste, create feedback.

* Management commitment to culture change: Essential for breaking silos, changing behaviors, and making DevOps sustainable.
Forming a pilot team (A)helps, but isn't sufficient without these foundations.

Extract-style reference:

"DevOps success starts with leadership commitiment to cultural change and adopting Agile and Lean principles throughout the
organization."

-DevOps Handbook,State of DevOps Report

PeopleCert DevOps Foundation v3.6:Lists cultural commitment and Lean/Agile as prerequisites for DevOps transformation.

NEW QUESTION # 30
Which of the following would enable an IT organization to consolidate gains froma DevOps pilot?

A. Introducing more advanced tools and techniques
B. Sharing lessons learned

C. Rewarding the people who participated in the pilot
D. Hiring new people to expand the DevOps program

Answer: B

Explanation:

After a DevOps pilot, consolidating gains requirescapturing and sharing lessons learnedso that other teams can benefit from
successes and avoid repeating mistakes.

This practice supports scaling DevOps practices across the organization by creating a shared knowledge base and promoting



continuous improvement.

A(rewards) can motivate but doesn't spread the learning. B(hiring) may expand resources but doesn't ensure knowledge
transfer.D(advanced tools) may enhance capability but should come after understanding what worked in the pilot.
Thus,Cis the most effective action for consolidating pilot gains.

References:

PeopleCert DevOps Foundation v3.6 - Scaling and Consolidating DevOps

The DevOps Handbook- Pilot to Organization- Wide Adoption

NEW QUESTION # 31
Which of the following is NOT an exanple of a feedback loop?

A. Product
B. Monitoring/event data

C. Peer review of changes
D. Dashboards

Answer: A

Explanation:

Feedback loops are mechanisis that provide information to earlier stages in the process, enabling adjustments and improvements.
* A: Dashboards provide real-time visibility into system health, deployment status, and other key metrics, allowing quick corrective
action.

* B: Monitoring and event data supply operational insights (latency, errors, resource utilization) that inform both Dev and Ops.

* C: Peer review of changes allows early detection of issues before integration, improving code quality and reducing defects.
D-Product-isnota feedback mechanism The product is the outcome of development and delivery; while customer feedback on a
product can be part of a loop, the "product" itself is not the mechanism delivering actionable information upstream.

Thus,Dis the correct choice for "NOT" a feedback loop.

References:

PeopleCert DevOps Foundation v3.6 - Feedback Loops and Examples

The DevOps Handbook- Visibility and Telemetry

Accelerate- Fast Feedback and Quality Improvement

NEW QUESTION # 32

The prommnent benefits of Peoplecert DevOps-Foundation certification exam are more career opportunities, updated skills and
knowledge, recognition of expertise, and instant rise in salary and promotion in new job roles. To do this you just need to pass the
Peoplecert DevOps-Foundation Exam. However, to get success in the DevOps-Foundation exam is not an easy task, it is a
challenging DevOps-Foundation exam.
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