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Our E ACTAI 2403 study materials are very popular in the international market and enjoy wide praise by the people in and outside
the circle. We have shaped our E_ ACTAI 2403 exam questions into a famous and top-ranking brand and we enjoy well-deserved
reputation among the clients. Our E_ ACTAI 2403 learning guide boosts many outstanding and superior advantages which other
same kinds of exam materials don’t have. And we are very reliable in every aspect no matter on the quality or the according service.

Try our best to get the related E. ACTAI 2403 certification is the best way to show our professional ability, however, the exam is
hard nut to crack and there are so many E_ ACTAI 2403 preparation questions related to the exam, it seens impossible for us to
systematize all of the key points needed for the exam by ourselves. We would like to help you out with the E. ACTAI 2403
Training Materials compiled by our company. There are so many strong points of our E_ ACTAI 2403 training materials, you will be
bound to pass the E_ ACTAIL 2403 exam with high scores.
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Maybe most of people prefer to use the computer when they are study, but we have to admit that many people want to learn buy the
paper, because they think that studying on the computer too much does harm to their eyes. E ACTAI 2403 test questions have the
function of supporting printing in order to meet the need of customers. You can print our E ACTAI 2403 Exam Question on
papers after you have downloaded it successflly. It not only can help you protect your eyes, but also it will be very convenient for
you to make notes. We believe that you will like our E ACTAI 2403 exam prep.

SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q20-Q25):

NEW QUESTION # 20
What does a cutover involve? Note: There are 2 correct answers to this question.

A. Presenting completed functionality to key users
B. Conmpleting solution end-user documentation
C. Aligning business and technical cutover plans
D. Switching productive operations to new system
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Answer: C,D

NEW QUESTION # 21
Which of the following is part of the Explore phase for new implementations? Note: There are 2 correct ans-wers to this que-stion.

A. Fit-to-standard

B. Data load preparation

C. Cutover plan

D. Customer self-enablement

Answer: A.B

Explanation:

In the Explore phase for new implementations, such as SAP S/4AHANA Cloud, key activities include:

* A. Data load preparation: This involves preparing and mapping data for initial testing and system validation. It is crucial for ensuring
that the system can handle real business data in a controlled environment.

* B. Fit-to-standard: This activity involves analyzing and mapping business processes to the standard functionality available in SAP
S/AHANA. 1t is an essential part of the Explore phase where the suitability of standard processes to business requirements is
assessed and documented.

These activities are fundamental to setting the stage for successful implementation by ensuring that data and processes are aligned
with the capabilities of the SAP system References:

* SAP S/AHANA Cloud implementation guidelines

* Explore phase activities in SAP projects

New Implementation SAP S/4AHANA Cloud

NEW QUESTION # 22
What does a cutover involve? Note: There are 2 correct ans-wers to this que-stion.

A. Presenting completed functionality to key users
B. Completing solution end-user documentation
C. Aligning business and technical cutover plans
D. Switching productive operations to new system

Answer: C,D

Explanation:

A cutover typically involves:

* B. Switching productive operations to new system: This is a critical component of the cutover process, where the business officially
starts operating on the new system after successful completion of the previous phases.

* D. Aligning business and technical cutover plans: Ensures that both the business and technical aspects of the project are
synchronized and ready for the transition to the new system. Options A (Completing solution end-user documentation) and C
(Presenting completed fimctionality to key users) are important tasks in a project lifecycle but are not typically considered core
components of the cutover process itself.

References:

* SAP Activate project management documentation

* Industry best practices on system cutover procedures

NEW QUESTION # 23
What are the SAP Cloud ALM Implementation capabilities? Note: There are 2 correct ans-wers to this que-stion.

A. Check data quality prior to migration
B. Monitor project performance centrally
C. Perform implementation activities

D. Natively built in test automation

Answer: C,D

Explanation:



SAP Cloud ALM (Application Lifecycle Management) provides a comprehensive set of capabilities to support the implementation
and operations of SAP solutions. Among the options provided:

* B. Perform implementation activities: This is a core capability of SAP Cloud ALM, allowing project teams to plan, execute, and
monitor various tasks associated with implementing SAP solutions. This includes managing the project scope, timeline, resources,
and deliverables.

* D. Natively built-in test automation: SAP Cloud ALM includes built-in test automation features which facilitate the automated
testing of processes, thereby reducing manual testing efforts and accelerating the overall project timeline. Options A (Check data
quality prior to migration) and C (Monitor project performance centrally) are not specifically mentioned as part of the implementation
capabilities within the context of SAP Cloud ALM, but they could be associated with broader SAP tools or other specific
management features. References:

* SAP Cloud ALM official documentation

* Tmplementation guide and capabilities overview provided by SAP

NEW QUESTION # 24
What is the objective of a Sprint Retrospective meeting?

A. Tmprove the team's process.

B. Provide feedback to the project sponsor.
C. Prioritize the remaining backlog itens.

D. Prepare for Quality Gate.

Answer: A

NEW QUESTION # 25

As you know, gettinga E_ ACTAI 2403 certificate is helpful to your career development. At the same time, investing money on
improving yourself'is sensible. You need to be responsible for your life. Stop wasting your time on meaningless things. We sincerely
hope that you can choose our E. ACTAI 2403 Study Guide, which may change your life and career by just a step with according
E ACTAI 2403 certification. For we have helped so many customers achieve their dreans.
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Here are some reasons, If you attend the test of E_ ACTAI 2403 certification you will update your stocks of knowledge and
improve your actual abilities, buying our E_ ACTAI 2403 exam practice materials can help you pass the test smoothly.

What's more, if you fail the exam, we will E. ACTAI 2403 refind your purchasing money, We stand by your side with 24 hours
online.
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