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The PRINCE2-Foundation certification exam is globally recognized and provides professionals with a competitive edge in the job
market. It demonstrates that the professional has the knowledge and skills required to manage projects using the PRINCE2
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a short time. According to our survey, those who have passed the exam with our PR2F Test Guide convincingly demonstrate their
abilities of high quality, raise their professional profile, expand their network and impress prospective employers.

The PRINCE2 Foundation Exam is a globally recognized certification program that validates a candidate's knowledge and
understanding of the PRINCE2 project management framework. PRINCE2 stands for Projects IN Controlled Environments, and it
is a structured approach to project management that provides a proven framework for delivering successful projects. The PRINCE2
Foundation Exam is designed for individuals who want to gain a basic understanding of PRINCE2 and its key concepts, including
the principles, themes, and processes.

EXIN PRINCE2 7 Foundation written Exam Sample Questions (Q344-Q349):
NEW QUESTION # 344 
Which PRINCE2 principle is being applied when tolerances are set for the three levels of plan?

A. Manage by exception
B. Continued business justification
C. Manage by stages
D. Learn from experience

Answer: A

Explanation:
Setting tolerances for the three levels of plan (project, stage, and team) in PRINCE2 applies the principle of
'manage by exception'. This principle enables efficient use of management time by focusing on deviations from the plan only if they
exceed predefined tolerances, rather than managing every small detail. References:
PRINCE2 Foundation Handbook, Manage by Exception section.

NEW QUESTION # 345 
Which is a minimum requirement for applying the plans theme?

A. The team managers in the project must prepare team plans
B. The project plan must be presented as a Gantt chart
C. Scope tolerance must be prioritized using MoSCoW
D. The project must have at least two management stages

Answer: A

Explanation:
Section: Volume B
Explanation/Reference: http://prince2.wiki/Themes#Plans_Theme

NEW QUESTION # 346 
Which is a purpose of the quality theme?

A. To ensure that the project outputs are agreed
B. To check that the project is viable and achievable
C. To enable the project to be managed according to plan
D. To ensure that formal issues are recorded

Answer: B

NEW QUESTION # 347 
Which is a purpose of the 'directing a project' process?

A. To create and authorize the project mandate
B. To ensure that work on products allocated to the team is authorized and agreed
C. To delegate day-to-day management of the project to the project manager
D. To control the day-to-day running of the project
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Answer: C

Explanation:
Section: Volume B
Explanation
Explanation/Reference: https://www.prince2primer.com/directing-a-project-in-prince2/

NEW QUESTION # 348 
Who should act as the communication channel between a project and corporate or programme management?

A. Project Assurance
B. Project Manager
C. Project Support
D. Project Board

Answer: D

NEW QUESTION # 349
......
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