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Scrum PAL-I (Professional Agile Leadership (PAL I)) Exam is a globally recognized certification exam designed for individuals who
want to enhance their knowledge and skills in Agile leadership. PAL-I exam is designed for Agile leaders, including project
managers, product owners, and Scrum Masters, who are responsible for guiding teams through the Agile development process. The
Scrum PAL-I Exam is based on the Scrum framework, and individuals who pass the exam demonstrate their proficiency in Agile
leadership, team management, and project delivery.

Scrum Professional Agile Leadership (PAL I) Sample Questions (Q39-Q44):
NEW QUESTION # 39 
A software company has five software products that are released to thousands of customers. These products are coupled and their
releases depend on each other.
As a Scrum Master, would you recommend making it mandatory for all Product teams to adhere to the same release schedule to
ensure greater value for customers?

A. NO
B. YES

Answer: A

NEW QUESTION # 40 
Keeping team members together in a Scrum Team is a good strategy for increasing utilization rates.

A. TRUE
B. FALSE

Answer: B

NEW QUESTION # 41 
As a Scrum Master, you notice that the Product Owner is not clearly communicating the elements of the Product Backlog to the
Developers.
What action would you take?

A. Ask the Developers to copy you on all communication with the Product Owner going forward so you can facilitate.
B. Coach the Product Owner.
C. Hire another Product Owner.
D. Act as a liaison between the Developers and the Product Owner.
E. Take some of the Product Owner's responsibilities and explain the requirements to the Developers.
F. Define someone as a Proxy Product Owner.

Answer: B

NEW QUESTION # 42 
Who selects the structure and techniques used for the Daily Scrum?

A. The Scrum Master
B. The Product Owner
C. Stakeholders
D. Developers
E. The Scrum Team
F. Agile Coach

Answer: D

NEW QUESTION # 43 
Which of the following may increase the effectiveness of a Scrum Team?
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A. Having teams consisting of cross-functional individuals who can work in any function and any task needed.
B. Having teams consisting of specialists that are experts in their function.
C. Having dedicated team members focused on the work of a single product at a time.
D. Share different initiatives across multiple teams so that individual members can work on other products when they have no
active tasks to do in their current team.

Answer: C

NEW QUESTION # 44
......
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