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project management and to advance your career in this field.

PRINCE?2 Agile Foundation Sample Questions (Q126-Q131):

NEW QUESTION # 126
Which statement about the 'keep teans stable' target is CORRECT?

A. Tt will lead to a lower cost of ownership

B. It is required in order to allow the team to self-organize
C. It results in the earth delivery of a minimum viable product
D. It ensures that the level of quality is protected
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Answer: B

NEW QUESTION # 127
‘Which organizational level is responsible for day-to-day management and decision making within the constraints established by the
project manager?

A. Commissioning
B. Managing

C. Delivering

D. Directing

Answer: C

Explanation:

The Delivering level is responsible for the day-to-day management and decision-making within the constraints set by the project
manager. Delivering teans carry out the actual work to create the project products and manage their activities under the project's
governance framework. The Project Manager manages the overall project, while directing sets the strategic direction and
commissioning authorizes initiation.

This separation ensures clear responsibilities and empowers the delivery teams to self-manage within defined boundaries.

Reference: PRINCE2 Agile Foundation Version 2, Section 3.4 "Project Management Structure," and PRINCE2 Agile Study Guide,
Chapter 3.

NEW QUESTION # 128
Which is a typical characteristic of 'business as usual' work?

A. Tt requires a specific dedicated project manager
B. It is delivered by an established team

C. It is delivered by a temporary team

D. It is executed by program management

Answer: B

NEW QUESTION # 129
Which statement about the 'embrace change' target is CORRECT?

A. Tt results in the late delivery of the minimum viable product

B. It trades user stories for those of a similar size

C. It re-establishes team dynamics when a new member joins the team
D. It degrades the performance of the features that are delivered

Answer: D

NEW QUESTION # 130
Which is NOT one of the core concepts of Lean Startup that apply to PRINCE2?

A. To use empiricism, based on knowledge that comes from experience
B. To build, measure, learn from your experiences

C. To fail fast, if you are going to fail

D. To create a minimum viable product to manage uncertainty

Answer: A

NEW QUESTION # 131
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