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PRINCE2 Foundation certification is suitable for individuals who are involved in project management or want to pursue a career in
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We provide our customers with the most reliable learning materials about PRINCE2Foundation certification exam and the guarantee
of pass. We assist you to prepare the key knowledge points of PRINCE2Foundation actual test and obtain the up-to-dated exam
answers. All PRINCE2Foundation Test Questions offered by us are tested and selected by our senior experts in IT filed, which only
need little time to focus on the practice and the preparation.

There are no specific prerequisites for taking the EXIN PR2F exam. However, it is recommended that candidates have some basic
knowledge of project management principles and terminology. PRINCE2Foundation Exam consists of 75 multiple-choice questions,
and candidates have 60 minutes to complete the test. The passing score for the exam s 55%.

PRINCE?2 7 Foundation written Exam Sample Questions (Q228-Q233):

NEW QUESTION # 228
Identify the missing word(s) in the following sentence.
The 'controlling a stage' process is used to manage and control each [ ? | of a project.

A. teamplan

B. delivery stage
C. benefit

D. delivery step

Answer: B

Explanation:
Section: Volume B

NEW QUESTION # 229
Who should act as the communication channel between a project and corporate or programime
management?

A. Project Board

B. Project Support
C. Project Manager
D. Project Assurance

Answer: A

NEW QUESTION # 230
Which describes an off-specification?

A. The addition of an improvement to a product description

B. A prototype demonstrating a possible design solution

C. The production of more than the defined quantity ofa specialist product
D. An interdependency between products that was previously unidentified

Answer: D
Explanation:

Explanation
Reference https://www.prince2primer.conyprince2-change-control/

NEW QUESTION # 231
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The project manager needs to monitor the progress of the stage.
‘Which combination of management products should the project manager review?

A. Checkpoint reports AND work package descriptions
B. Highlight report AND checkpoint report

C. Project plan AND project log

D. Project plan AND work package descriptions

Answer: B

Explanation:

To monitor the progress of a stage effectively, the project manager should review both the Highlight Report and Checkpoint Report.
The Highlight Report provides a summary of the stage status to the Project Board, detailing overall progress and identifying any
major issues. The Checkpoint Report, on the other hand, offers detailed updates from team managers or team members on the
progress of their respective Work Packages.

Together, these management products give a comprehensive view of stage progress.References: (PRINCE2

7 Foundation Handbook, AXELOS)

NEW QUESTION # 232
How does the project board use the 'manage by stages' principle to control the project?

A. By reviewing project viability at defined intervals

B. By reviewing previous project closure documentation

C. By approving the project management team

D. By ensuring that the benefits are managed and controlled

Answer: A

Explanation:
Section: Volume B
Explanation/Reference: http//prince2.wiki/Manage by stages

NEW QUESTION # 233
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