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The C_S4PM_2504 exam dumps are real and updated C_S4PM_2504 exam questions that are verified by subject matter experts.
They work closely and check all C_S4PM_2504 exam dumps one by one. They maintain and ensure the top standard of
PracticeDump SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition Projects (C_S4PM_2504) exam
questions all the time. The C_S4PM_2504 practice test is being offered in three different formats. These C_S4PM_2504 exam
questions formats are PDF dumps files, web-based practice test software, and desktop practice test software.

SAP C_S4PM_2504 Exam Syllabus Topics:

Topic Details

Topic 1

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.
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Topic 2

SAP S
4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S
4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 3

Project Management
Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.
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C_S4PM_2504 Valid Test Objectives, C_S4PM_2504 Reliable Exam Tips
If we want to survive in this competitive world, we need a comprehensive development plan to adapt to the requirement of modern
enterprises. We sincerely recommend our C_S4PM_2504 preparation exam for our years’ dedication and quality assurance will
give you a helping hand on the C_S4PM_2504 Exam. There are so many advantages of our C_S4PM_2504 study materials you
should spare some time to get to know. Just have a try and you will love our C_S4PM_2504 exam questions.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q37-Q42):
NEW QUESTION # 37 
Which of the following systems are used to implement SAP S/4HANA Cloud Public Edition for a customer? Note: There are 3
correct answers to this question.

A. Sandbox system
B. Development system
C. Trial system
D. Test system
E. Starter system

Answer: A,D,E

NEW QUESTION # 38 
Which organizational change management activity is usually performed in which SAP Activate phase? Note:
There are 2 correct answers to this question.

A. The business readiness assessment is usually conducted in the discover phase.
B. The user adoption analysis is usually conducted in the run phase.
C. The change plan is usually developed in the explore phase.
D. The change assessment is usually conducted in the prepare phase.

Answer: B,D

Explanation:
Organizational Change Management (OCM) activities in SAP S/4HANA Cloud Public Edition projects are aligned with specific
SAP Activate phases to ensure timely execution and effectiveadoption.
* Option A: The change assessment is usually conducted in the prepare phase.Correct. The change assessment, which evaluates the
organization's readiness for change, is typically performed in the Prepare phase. TheSAP S/4HANA Cloud OCM Guidestates, "In
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the Prepare phase, a change assessment is conducted to evaluate the organization's change readiness, identify risks, and inform the
change management strategy."
* Option B: The business readiness assessment is usually conducted in the discover phase.Incorrect.
The business readiness assessment occurs in the Deploy phase to ensure the organization is prepared for go-live. TheSAP Activate
Methodology Guidenotes, "Business readiness assessments are conducted in the Deploy phase to confirm the organization's
preparedness for system activation."
* Option C: The user adoption analysis is usually conducted in the run phase.Correct. User adoption analysis, which measures how
users engage with the system, is performed in the Run phase post-go- live. TheSAP S/4HANA Cloud OCM Guideexplains, "User
adoption analysis is a Run phase activity that evaluates actual system usage and adoption metrics to identify areas for improvement."
* Option D: The change plan is usually developed in the explore phase.Incorrect. The change plan is developed in the Prepare phase
to outline the OCM approach. TheSAP Activate Methodology Guide clarifies, "The initial change plan is created in the Prepare
phase, with refinements occurring in the Explore phase based on workshop outcomes." Extract from Official Documentation:
* SAP S/4HANA Cloud OCM Guide(SAP Help Portal,https://help.sap.com): "The Prepare phase includes the change assessment
to evaluate readiness, while the Run phase focuses on user adoption analysis to measure system engagement post-go-live."
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "Change management activities are phased, with
change assessments in the Prepare phase to set the foundation and user adoption analysis in the Run phase to assess post-
implementation success." Additional Context:
The timing of OCM activities is critical to align with project milestones. The change assessment in Prepare sets the stage for change
management, while user adoption analysis in Run provides insights for ongoing optimization, ensuring a holistic approach to adoption.
:
SAP Help Portal: SAP S/4HANA Cloud OCM Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details OCM phase activities.
SAP OCM Best Practices: Outlines activity timing.

NEW QUESTION # 39 
You have assigned a business role to an end user who has been granted access to only one specific application. While you have a
day off, it turns out that the app doesn't show up on the user's launchpa What can the user do?

A. Assign a launchpad space to the business role.
B. Create a page and assign it to the launchpad space.
C. Use the search function to find the app.
D. Assign a different business role that provides access.

Answer: C

NEW QUESTION # 40 
What are some purposes of using Business Driven Configuration Questionnaires (BDCQs) during the implementation of SAP
S/4HANA Cloud Public Edition? Note: There are 2 correct answers to this question.

A. To ensure the appropriate level of business context for the Fit-to-Standard workshop
B. To reduce the need for customer involvement
C. To gather configuration values and validate solution fit
D. To suggest new features in the SAP S/4HANA Cloud, Public Edition solution

Answer: A,C

Explanation:
Business Driven Configuration Questionnaires (BDCQs) are tools used during the Explore phase of the SAP Activate methodology
to collect configuration data and align the SAP S/4HANA Cloud Public Edition solution with customer requirements.
* Option A: To gather configuration values and validate solution fitCorrect. BDCQs collect configuration values to tailor the solution
and validate its fit against customer needs. TheSAP S/4HANA Cloud Implementation Guidestates, "BDCQs are used to gather
configuration values and validate the solution fit during the Explore phase, ensuring the SAP S/4HANA Cloud system aligns with
customer requirements."
* Option B: To suggest new features in the SAP S/4HANA Cloud, Public Edition solutionIncorrect.
BDCQs focus on configuring existing features, not suggesting new ones, which is handled through SAP' s innovation feedback
process. TheSAP Activate Methodology Guidenotes, "BDCQs are for configuration data collection, not for proposing new features,
which are managed separately."
* Option C: To reduce the need for customer involvementIncorrect. BDCQs require active customer involvement to provide



accurate configuration data. TheSAP S/4HANA Cloud Study Guideclarifies,
"BDCQs rely on customer input to ensure accurate configuration, increasing, not reducing, customer involvement."
* Option D: To ensure the appropriate level of business context for the Fit-to-Standard workshop Correct. BDCQs provide
business context to inform Fit-to-Standard workshops, ensuring discussions are grounded in customer requirements. TheSAP
S/4HANA Cloud Implementation Guideexplains,
"BDCQs ensure the appropriate business context for Fit-to-Standard workshops by collecting detailed configuration data, enabling
effective process validation." Extract from Official Documentation:
* SAP S/4HANA Cloud Implementation Guide(SAP Help Portal,https://help.sap.com): "Business Driven Configuration
Questionnaires (BDCQs) are used to gather configuration values, validate solution fit, and provide business context for Fit-to-
Standard workshops, ensuring alignment with customer needs."
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "BDCQs play a critical role in the Explore phase
by collecting configuration data and establishing business context, enabling effective Fit-to-Standard workshops and solution
validation." Additional Context:
BDCQs bridge the gap between customer requirements and standard SAP Best Practices, ensuring that Fit-to- Standard
workshops are productive and focused. They are a key accelerator in the SAP Activate methodology, streamlining configuration and
validation processes.
:
SAP Help Portal: SAP S/4HANA Cloud Implementation Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details BDCQ usage.
SAP Activate Accelerators: Explains BDCQ purpose.

NEW QUESTION # 41 
In which phase do you verify the SAP Best Practices content that meets the customer's business needs, and capture delta
requirements? Note: There are 2 correct answers to this question.

A. Explore
B. Discovery
C. Prepare
D. Realize

Answer: A,B

Explanation:
Verifying SAP Best Practices content and capturing delta requirements are critical activities in the SAP Activate methodology to
ensure the SAP S/4HANA Cloud Public Edition solution aligns with customer needs. These activities occur in specific phases to set
the project scope and identify gaps.
* Option A: ExploreCorrect. The Explore phase involves Fit-to-Standard workshops where SAP Best Practices are verified against
customer needs, and delta requirements (gaps) are captured. TheSAP S
/4HANA Cloud Implementation Guidestates, "In the Explore phase, Fit-to-Standard workshops verify SAP Best Practices content
to meet customer business needs and capture delta requirements for further configuration."
* Option B: DiscoveryCorrect. The Discovery phase uses tools like the Digital Discovery Assessment to initially verify Best
Practices and identify high-level delta requirements. TheSAP Activate Methodology Guideexplains, "During the Discovery phase,
customers verify SAP Best Practices content through assessments like the Digital Discovery Assessment, capturing preliminary delta
requirements to define the project scope."
* Option C: RealizeIncorrect. The Realize phase focuses on configuring the solution and addressing delta requirements, not verifying
Best Practices. TheSAP S/4HANA Cloud Study Guidenotes, "Realize phase activities build on the delta requirements captured in
Explore, not verifying Best Practices content."
* Option D: PrepareIncorrect. The Prepare phase sets up the project and initiates change management, not verifies Best Practices or
captures delta requirements. TheSAP Activate Methodology Guide clarifies, "The Prepare phase focuses on project setup and
planning, with Best Practices verification occurring in Discovery and Explore." Extract from Official Documentation:
* SAP S/4HANA Cloud Implementation Guide(SAP Help Portal,https://help.sap.com): "The Explore phase verifies SAP Best
Practices content through Fit-to-Standard workshops, capturing delta requirements, while the Discovery phase initiates this process
with tools like the Digital Discovery Assessment."
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "In the Discovery phase, customers use
assessments to verify Best Practices and identify delta requirements, followed by detailed validation and gap capture in the Explore
phase's Fit-to-Standard process." Additional Context:
The Discovery phase provides a high-level validation of Best Practices to scope the project, while the Explore phase dives deeper
through Fit-to-Standard workshops, ensuring a comprehensive understanding of gaps. This two-phase approach aligns with SAP's
cloud mindset, emphasizing standard processes and early identification of necessary customizations to streamlineimplementation.



:
SAP Help Portal: SAP S/4HANA Cloud Implementation Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details phase activities.
SAP Digital Discovery Assessment Guide: Outlines Discovery phase tasks.

NEW QUESTION # 42
......

PracticeDump SAP C_S4PM_2504 practice test software is the answer if you want to score higher in the SAP C_S4PM_2504
exam and achieve your academic goals. Don't let the SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects (C_S4PM_2504) certification exam stress you out! Prepare with our SAP Certified Associate - Managing SAP
S/4HANA Cloud Public Edition Projects (C_S4PM_2504) exam dumps and boost your confidence in the SAP Certified Associate
- Managing SAP S/4HANA Cloud Public Edition Projects (C_S4PM_2504) exam. We guarantee your road toward success by
helping you prepare for the SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition Projects (C_S4PM_2504)
certification exam. Use the best PracticeDump SAP C_S4PM_2504 practice questions to pass your SAP Certified Associate -
Managing SAP S/4HANA Cloud Public Edition Projects (C_S4PM_2504) exam with flying colors!
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