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ITA Business Knowledge for Internal Auditing Sample Questions (Q139-
Q144):

NEW QUESTION # 139

A department purchased one copy of a software program for internal use. The manager of the department installed the program on
an office computer and then made two complete copies of the original software.

Copy 1 was solely for backup purposes.

Copy 2 was for use by another member of the department.

In terms of software licenses and copyright law, which of the following is correct?

e A Only copy 2 is legal.
¢ B. Neither copy is legal.
e C. Only copy 1 is legal.
¢ D. Both copies are legal
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Answer: C

NEW QUESTION # 140
The bullwhip, or whiplash, effect on inventories begins when retailers face uncertain demand from consumers caused by randomness
in buying habits. It can be avoided by:

A. Changes in price that may encourage purchases in anticipation of future increases.

B. Shortages that may lead to rationing by suppliers or manufacturers and hoarding by manufacturers or retailers.
C. The need to purchase or manufacture goods in cost-efficient batches.

D. Sharing of information and coordination among the organizations in the supply chain.

Answer: D

Explanation:

Sharing information about sales, inventory, pricing, advertising campaigns, and sales forecasts by all functions and organizations in the
supply chain moderates demand uncertainty for all parties. The desired results are a) minimization of inventories held by suppliers,
manufacturers, and retailers; b) avoidance of stackouts; c) fewer rush orders; and d) production as needed by retailers.

NEW QUESTION # 141
Which of the following is an example of a phishing attack?

e A. Anorganization's website has been hacked. The hacker added political content that is not consistent with the organization's
Views.

¢ B. Anenployee receives an email that appears to be from the organization's bank, though it is not. The employee replies to
the email and sends the requested confidential information.

¢ C. An organization's systens have been compromised by malicious software. The software locks the organization's operating
systemuntil d ransom is paid.

¢ D. An organization's communication systens have been intercepted. A communication session is controlled by an
unauthorized third party.

Answer: B

NEW QUESTION # 142

For a multinational organization, which of the following is a disadvantage of an ethnocentric staffing policy?
1. It significantly raises compensation and staffing costs.

2. It produces resentment among the organization's employees in host countries.

3. It limits career mobility for parent-country nationals.

4. Tt can lead to cultural myopia.

A. 2 and 3 only
B. 1, 2, and 4 only
C. 1,2, and 3 only
D. 1 and 4 only

Answer: B

NEW QUESTION # 143
Which of the following price adjustment strategies is designed to smooth production for the selling firm?

A. Functional discounts.
B. Quantity discounts.
C. Seasonal discounts.
D. Cash discounts.

Answer: C



Explanation:
Seasonal discounts are designed to smooth production by the selling frm. For example, a ski manufacturer offers seasonal discounts
to retailers in the spring and summer to encourage early ordering.

NEW QUESTION # 144
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