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WGU Information Technology Management QGC1 Sample Questions (Q118-
Q123):
NEW QUESTION # 118 
What is a consequence of offshore outsourcing?

A. Time zone coordination issues
B. Increased management overhead
C. Longer feedback cycles
D. Offshore growth challenges

Answer: A

Explanation:
A common consequence of offshore outsourcing is the challenge of working across different time zones. This can complicate real-
time collaboration, slow down communication, and require adjustments in meeting schedules.
Option A: Vague and not a direct consequence.
Option C: While management overhead may increase, time zone coordination is a more universal and immediate issue.
Option D: Feedback cycles may be affected, but time zone issues are the root cause.
Thus, the main consequence is time zone coordination issues.
Reference:
WGU Information Technology Management - Global IT Outsourcing, section on Offshore Outsourcing Challenges.

NEW QUESTION # 119 
Which dashboard capability helps a business manager break down data into segments to understand it from different perspectives?

A. Exploration
B. Pivot
C. Slice-and-dice
D. Consolidation

Answer: C

Explanation:
* Understanding Slice-and-Dice:
* The "slice-and-dice" capability of dashboards allows users to break down large datasets into smaller, manageable segments for
analysis.
* This enables business managers to view data from different perspectives, such as by time period, geography, or product category.
* Why Other Options Are Incorrect:
* Option A (Pivot):Pivot focuses on reorganizing data but is more specific to spreadsheet functionalities.
* Option B (Exploration):Exploration involves data discovery but does not inherently support segmentation.
* Option C (Consolidation):Consolidation aggregates data rather than breaking it into segments.
References:
* "Business Intelligence Dashboard Features" - Gartner
* Slice-and-Dice Capabilities in BI Tools - Forrester

https://www.examcollectionpass.com/WGU/Information-Technology-Management-exam-braindumps.html
https://www.passtestking.com/WGU/Information-Technology-Management-practice-exam-dumps.html
https://www.prep4pass.com/Information-Technology-Management_exam-braindumps.html


NEW QUESTION # 120 
Which benefit does a prototype provide to a client?

A. Static example of the finished product
B. Demonstration of interaction with the interface
C. Blueprint of the entire project
D. Detailed instructions for development

Answer: B

Explanation:
* Purpose of a Prototype:
* A prototype is an interactive model that demonstrates how a system or interface works.
* It allows clients to experience the functionality and interaction before full-scale development.
* Why Other Options Are Incorrect:
* Option A:Prototypes are not detailed development instructions.
* Option C:Prototypes are not blueprints but are functional models.
* Option D:Prototypes are dynamic and interactive, unlike static examples.
References:
* "Prototyping in Software Development" - Gartner
* Best Practices in Prototyping - Agile Alliance

NEW QUESTION # 121 
Which type of operating system is commonly used in specialized business devices like point-of-sale systems, industrial controllers, or
smart appliances?

A. A desktop system used to run office productivity software
B. A Linux-based system designed to operate on embedded hardware
C. A Chrome OS cloud-based system used to access web applications from a laptop
D. A mobile system designed for personal communication and entertainment

Answer: B

Explanation:
Embedded operating systems are lightweight operating systems designed for specialized hardware with specific functions. These are
often Linux-based and optimized for devices such as point-of-sale (POS) systems, industrial controllers, smart appliances, and
medical devices. They provide stability, security, and resource efficiency in environments where the device is dedicated to one or a
few specialized tasks.
Option A: Refers to general-purpose desktop OS (e.g., Windows, macOS), not specialized.
Option B: Refers to Chrome OS, which is designed for laptops and cloud computing.
Option D: Refers to mobile OS (Android/iOS), focused on consumer use, not industrial or specialized embedded devices.
Thus, the correct answer is a Linux-based embedded operating system.
Reference:
WGU Information Technology Management - Operating System Types and Applications, section on Embedded Operating Systems.

NEW QUESTION # 122 
What is the meaning of scope creep?

A. Making minor changes to improve team efficiency
B. Adding unapproved changes
C. Managing new requests through change control
D. Updating the project schedule

Answer: B

Explanation:
Scope creep refers to the uncontrolled expansion of project scope without formal approval, often caused by adding features or
changes that were not originally planned. Scope creep can lead to missed deadlines, budget overruns, and reduced project quality if



not managed properly.
Option A: Change control is the correct process for managing approved changes, not scope creep.
Option B: Updating schedules is part of project time management, not scope creep.
Option C: Process improvements are beneficial, not unauthorized scope increases.
Thus, scope creep means adding unapproved changes.
Reference:
WGU Information Technology Management - Project Management, section on Scope Creep.
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