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WGU Information Technology Management QGC1 Sample Questions (Q143-
Q148):

NEW QUESTION # 143
What are ecological results of the expanded use of technology? Choose 2 answers.

A. Decreased electronic waste

B. Increased carbon emissions

C. More people purchasing computer equipment
D. Lengthened life span of computer equipment
E. Increased energy consumption

Answer: B,E
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Explanation:

* Increased Carbon Emiissions:

* Technology relies on electricity, often generated from fossil fuels, leading to higher carbon emissions.

* The production, transportation, and disposal of electronic devices contribute to the carbon footprint.

* Increased Energy Consunption:

* Expanded use of technology leads to higher energy demands for operating servers, cooling data centers, and powering devices.
* The rise of 24/7 technology operations has amplified global energy consumption.

* Why Other Options Are Incorrect:

* Option A'The lifespan of technology tends to shorten due to rapid advancements and planned obsolescence.

* Option C:While more devices are purchased, this does not directly indicate an ecological resul.

* Option D:Electronic waste has increased, not decreased, due to growing technology adoption and lack of recycling initiatives.
References:

* "Technology and Environmental Sustainability” - UN Environment Programme

* IT Sustainability Guidelines, Green I'T Framework

NEW QUESTION # 144
Which statement describes the planning phase of the systems development life cycle (SDLC)?

¢ A FEstablishing a high-level strategy and goals for an intended project
¢ B. Performing corrections, additions, and upgrades to ensure the system continually meet business goals
¢ C. Bringing project pieces together, checking interoperability, and verifying finctionality
¢ D. Establishing full descriptions of the desired features and operations of the system
Answer: A
Explanation:
* Planning Phase in SDLC:

* Theplanning phaseis the foundational step in the SDLC whereproject strategy, objectives, and goalsare defined.
* Key deliverables include a high-level project roadmap, scope definition, and resource allocation plans.
* Purpose of the Planning Phase:

* Ensures all stakeholders agree on the project objectives.

* Sets the stage for subsequent phases by identifying potential risks, timelines, and budgets.

* Incorrect Options Analysis:

* A. Corrections, additions, upgrades:Part of the mantenance phase.

* B. Descriptions of features:Occurs in the design or analysis phase.

* D. Checking interoperability:Occurs in the integration or testing phase.

References and Documents of Information Technology Management:

* "SDLC Best Practices for Project Planning” (Gartner).

* ITIL Framework for Project Planning (Axelos).

NEW QUESTION # 145
What is a global workforce trend that will impact IT leaders?

A. Decreasing reliance on technical roles due to automation

B. Increasing demand for highly skilled professionals in specialized fields
C. Growing demand for service-oriented employment opportunities

D. Decreasing emphasis on specialized education and training

Answer: B

Explanation:

A major global workforce trend is the increasing demand for highly skilled professionals in specialized IT fields such as
cybersecurity, artificial intelligence, cloud computing, and data analytics. IT leaders must adapt by recruiting, training, and retaining
talent to fill these advanced roles.

Option A: Service-oriented jobs are growing, but IT leadership is impacted most by specialized skills demand.

Option C: Automation reduces some routine tasks but increases the need for specialized technical expertise.

Option D: Incorrect-specialized education and training are becoming more important, not less.

Thus, the workforce trend impacting IT leaders is increased demand for highly skilled professionals in specialized fields.
Reference:



WGU Information Technology Management - Global Workforce Trends, section on Specialized IT Talent Demands.

NEW QUESTION # 146
‘Which organizational policy states that an employee should never send unsolicited emails outside the organization?

A. Employee monitoring policy
B. Information use policy

C. Social media policy

D. Anti-spam policy

Answer: D

NEW QUESTION # 147
‘What happens during the design phase of the systems development life cycle (SDLC)?

A. End-user business requirements are identified, and project goals are refined into defined functions and operations.
B. Full descriptions of the desired features and operations of the system are established.

C. A high-level strategy and goals for an intended project are established.

D. Requirements from business stakeholders and subject-matter experts are identified.

Answer: B

Explanation:

* Design Phase in SDLC:

* During the design phase, detailed descriptions of system features and operations are developed. This includes creating architectural
diagrams, prototypes, and technical specifications.

* Key Activities in the Design Phase:

* Translating business requirements into technical blueprints.

* Defining user interfaces, workflows, data structures, and system behavior.
* Incorrect Options Analysis:

* B. High-level strategy and goals: Refers to the planning phase.

* C. Requirements identification: Part of the analysis phase.

* D. Refining project goals: Occurs during analysis, not design.

References and Documents of Information Technology Management:

* "System Design Practices in SDLC" (TechRepublic).

* ITIL Technical Design Framework (Axelos).

NEW QUESTION # 148
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