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It is a universally accepted fact that the ITIL4-DPI exam is a tough nut to crack for the majority of candidates, but there are still a lot
of people in this field who long to gain the related certification so that a lot of people want to try their best to meet the challenge of
the ITIL4-DPI exam. A growing number of people know that if they have the chance to pass the ITIL4-DPI Exam, they will change
their present situation and get a more decent job in the near future. More and more people have realized that they need to try their
best to prepare for the ITIL4-DPI exam.

ITIL ITIL4-DPI Exam Syllabus Topics:

Topic Details

Topic 1
Planning: This section of the exam measures skills of Compliance Officers and emphasizes the principles of
accurate planning. It ensures candidates understand how to define requirements and use proven methods to
deliver results effectively.

https://drive.google.com/open?id=1i9ldbxFUcDDnxfExmNC43rvcZUTP4xR6
https://www.vceengine.com/ITIL4-DPI-vce-test-engine.html
https://www.pass4leader.com/ITIL/ITIL4-DPI-exam.html


Topic 2
Governance and Compliance: This section of the exam measures skills of Compliance Officers and focuses
on establishing governance structures that align with organizational needs. It also ensures that regulations,
standards, and policies are followed consistently to maintain accountability.

Topic 3
Key Concepts: This section of the exam measures skills of IT Service Managers and covers the essential
ideas of ITIL 4 Direct, Plan, and Improve. It introduces the importance of creating value by balancing
outcomes, costs, and risks within IT service management.

Topic 4
Organization Change Management:This section of the exam measures skills of IT Service Managers and
explains the role of organizational change management in IT service management.

Topic 5
Service Performance Metrics: This section of the exam measures skills of IT Service Managers and
emphasizes the use of Key Performance Indicators. It highlights how to select, define, and apply metrics to
evaluate the efficiency and effectiveness of IT services and processes.

Topic 6
Risk Management: This section of the exam measures skills of IT Service Managers and provides an
understanding of risk management in IT services. It focuses on helping organizations anticipate, minimize,
and respond effectively to potential disruptions or losses.
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While attempting the exam, take heed of the clock ticking, so that you manage the ITIL ITIL4-DPI Questions in a time-efficient
way. Even if you are completely sure of the correct answer to a question, first eliminate the incorrect ones, so that you may prevent
blunders due to human error.

ITIL 4 Strategist: Direct, Plan and Improve (DPI) Sample Questions (Q14-
Q19):
NEW QUESTION # 14 
Which type of plan would outline the organizational vision for a multi-year infrastructure expansion?

A. Strategic
B. Operational
C. Tactical
D. Project

Answer: A

Explanation:
According to ITIL DPI, planning occurs atstrategic, tactical, and operational levels. Astrategic plandefines long-term direction,
includingmulti-year infrastructure expansionthat aligns with business goals. Tactical plans break this down into departmental
objectives, while operational plans manage day-to-day execution.
Project plans are temporary and specific but not long-term vision documents.
(Reference: ITIL 4 Strategist DPI, section on "Planning levels - strategic, tactical, operational")

NEW QUESTION # 15 
Which describes 'scope of control'?

A. The content of a service improvement plan
B. The extent to which a manager can direct the actions of team members
C. The number of managers to whom an individual must provide regular reports
D. The set of risks that are owned and assessed by a department manager

Answer: B
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Explanation:
In DPI,scope of controlrefers to theauthority and influence a manager has over people and activities. It defines how far their
decision-making power extends-essential for ensuring clarity in governance and accountability. It is not about risks owned (B),
reporting relationships (D), or specific improvement content (A).
(Reference: ITIL 4 Strategist DPI, section on "Governance structures - scope of control vs. span of control")

NEW QUESTION # 16 
What is the difference between a policy and a control?

A. A policy is a type of control that states what management expects
B. Policies are defined by governance, controls are defined by management
C. A control is a type of policy that directs staff behaviour
D. Policies focus on organizations and people, controls focus on information and technology

Answer: B

Explanation:
In ITIL 4 DPI,policiesare the high-level expectations, rules, or guidelines that are defined by the organization' sgoverning body. They
establish the framework for decision-making and behaviour.Controls, on the other hand, are management mechanisms used to
enforce policies and ensure compliance. Thus, policies come from governance, while controls are implemented bymanagementto
enforce those policies.
(Reference: ITIL 4 Strategist DPI, section on "Policies, controls, and guidelines - governance vs.
management responsibilities")

NEW QUESTION # 17 
A project team recently delivered a new service on time and to specification. However, the team encountered a number of issues
during the project that resulted in an increase in the resources utilized. The project is about to close and the project team will
immediately move on to the next project.
Which is the BEST way to avoid similar issues in the future?

A. Complete a SWOT analysis before starting the next project
B. Develop a stakeholder communication plan before starting the next project
C. Create a lessons learned report when closing the project
D. Conduct a customer satisfaction analysis at the end of the project

Answer: C

Explanation:
In DPI, thecontinual improvement modelstresses the importance ofcapturing lessons learnedto ensure that successes and failures
inform future work. By creating alessons learned reportduring project closure, the organization systematically records challenges,
inefficiencies, and solutions. This enables organizational learning and prevents repeating mistakes. SWOT (B) and communication
planning (D) are useful tools, but they do not directly address past project issues. Customer satisfaction analysis (C) focuses on user
experience, not internal resource challenges.
(Reference: ITIL 4 Strategist DPI, section on "Continual improvement feedback and learning loops")

NEW QUESTION # 18 
A CIO has made value stream mapping a key part of an IT improvement effort. A value stream map for existing services is being
developed.
Which approach would produce the BEST results?

A. Ask stakeholders to document all value stream activities for which they are responsible, then assign team members to each
activity to develop improvements
B. Hire an organizational change management consultant to identify the attitudes, behaviours, and cultural changes that are
required to make value streams more effective
C. Hire process consultants to develop process maps, and minimize the involvement of staff in the design of the future state of
the value stream
D. Ask stakeholders to collaborate to optimize and eliminate waste, and establish metrics for measuring improvement



Answer: D

Explanation:
According to DPI,value stream mapping is collaborative. Stakeholders must work together to identify inefficiencies, optimize flow,
and agree on metrics to measure improvement. Option A removes staff engagement, leading to resistance. Option B limits
collaboration to documentation, not co-design. Option C addresses change attitudes, not mapping effectiveness.Collaboration +
waste elimination + measurement (Option D) reflects Lean/Agile influence in DPI.
(Reference: ITIL 4 Strategist DPI, section on "Value stream mapping - collaborative optimization")

NEW QUESTION # 19
......

The ITIL4-DPI training vce offered by TestSimulate will be the best tool for you to pass your actual test. The ITIL4-DPI questions
& answers are especially suitable for the candidates like you for the coming exam test. The contents of ITIL study dumps are edited
by our experts who have rich experience, and easy for all of you to understand. So, with the skills and knowledge you get from
ITIL4-DPI practice pdf, you can 100% pass and get the certification you want.
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