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The PDF version of the TorrentValid Peoplecert DevOps-Foundation prep material is easily accessible. This format is ideal for
someone who is constantly on the move, as you can prepare for your PeopleCert DevOps Foundationv3.6Exam (DevOps-
Foundation) exam whether you are using your smartphone, tablet, or laptop. You can study anywhere, at any time, without having to
worry about installing anything, Furthermore, you can study with a hard copy by printing all of your PeopleCert DevOps
Foundationv3.6Exam (DevOps-Foundation) PDF questions. We offer regular updates in PDF format to improve PeopleCert
DevOps Foundationv3.6Exam (DevOps-Foundation) questions according to changes in the exam.

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

¢ Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and

covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
Topic 1 Engineering, It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.

¢ Exploring DevOps: This section of the exam measures the skills of DevOps engineers and covers the

foundations of DevOps, including its emergence as a critical discipline in the digital era. It introduces
Topic 2 learners to the basic purpose, evolution, and significance of DevOps in modern software and infrastructure
environments.

¢ Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers

and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
Topic 3 speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AlOps in reporting and decision-making,
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¢ Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It

Topic 4 includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping

professionals understand team dynamics and readiness for change.

e Key DevOps Practices: This section of the exam measures the skills of DevOps engmneers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and

Topic 5 Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value

Stream Management, Platform Engineering, and modern practices like ChatOps and observability.
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Ifyou are preparing for the Peoplecert DevOps-Foundation exam dumps our DevOps-Foundation Questions help you to get high
scores in your Peoplecert DevOps-Foundation exam Test your knowledge of the Peoplecert DevOps-Foundation Exam Dumps

with TorrentValid Peoplecert DevOps-Foundation practice questions. The software is designed to help with Peoplecert DevOps-
Foundation exam dumps preparation.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q71-
Q76):

NEW QUESTION # 71
How can Scrum support DevOps' Third Way?

A. By overcoming constraints and getting more work done

B. By encouraging Scrum Teams to invite an operational professional to their team
C. By using Sprint Retrospectives as learning and improvement opportunities

D. By encouraging shorter feedback loops through Daily Scrums

Answer: C

Explanation:

TheThird Wayof DevOps emphasizescontinuous learning and experimentationto drive improvement.

Scrum supports this principle throughSprint Retrospectives, which are dedicated sessions at the end of each sprint where the team
reflects on what went well, what could be improved, and how to adapt processes or behaviors.

Retrospectives create a structured space for honest discussion, experimentation, and the application of lessons learned. This aligns
directly with the Third Way's focus on learning from successes and failures, promoting innovation, and building a culture of continual
improvement.

Bfocuses on throughput, which aligns more with the First Way (flow).Ccould improve collaboration but is not a core mechanism of
the Third Way.D(shorter feedback loops) is more related to the Second Way.

Thus,Ais correct because Sprint Retrospectives directly embody the Third Way's goal of learning and adaptation.

References:

PeopleCert DevOps Foundation v3.6 - Three Ways (Third Way)

The DevOps Handbook- Continuous Learning Culture

Scrum Guide - Sprint Retrospective Purpose

NEW QUESTION # 72
Which staterment is NOT TRUE?

A. Continuous Integration requires developers commit code to trunk at least daily

B. Continuous Deployment requires a manual push button

C. Continuous Delivery ensures software is always in a releasable state

D. Waterfall approaches can take advantage of continuous integration and test-driven development practices
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Answer: B

Explanation:

Let's clarify what these terms mean in DevOps:

* Continuous Integration (CI):Developers integrate code into a shared repository frequently (ideally daily), with each integration
automatically verified by tests.

* Continuous Delivery (CD):Ensures software is always in a releasable state. Every change can be deployed to production, but the
deployment itself may be a manual decision.

* Continuous Deployment:Every change that passes automated tests is automatically deployed to production,withoutmanual
mtervention.

Why is D ("Continuous Deployment requires a manual push button") NOT TRUE?

BecauseContinuous Deploymentis aboutno manual intervention-once code passes all tests, it's automatically pushed live. Manual
deployment is a feature of Continuous Delivery, not Continuous Deployment.

Extract-style reference:

"Continuous Deployment means that every change goes through the pipeline and is automatically put into production, resulting in
many production deployments every day."

-Accelerate: The Science of Lean Software and DevOps, Jez Humble & Nicole Forsgren DevOps Foundation v3.6distinguishes
between Continuous Delivery (manual trigger) and Continuous Deployment (fully automated).

NEW QUESTION # 73

A large insurance provider has an aggressive growth strategy that includes opening a record number of new locations, a digital
transformation, and the replacement of several legacy applications.

What is the MOST effective way to mimimize the change fatigue that teans experience when introducing DevOps?

A. Provide project-based finding to support the adoption of DevOps practices
B. Reward and promote innovators only

C. Tie the ntroduction of DevOps to business strategies and goals

D. Use emuil to communicate about the changes more frequently

Answer: C

Explanation:

Change fatigue occurs when enployees experience too many changes without clear purpose or connection to business value. The
most effective way to reduce resistance is to ensure that DevOps adoption isaligned with strategic business goalsand clearly
demonstrates how it supports organizational priorities.

When teans see thedirect business impactof their work-such as improved customer experience, faster delivery of products, or
increased competitiveness-they are more likely to embrace change.

OptionsA,B, andCmay have short-term benefits but do not address the underlying need for strategic alignment and purpose.
Thus,Dis the most effective way to minimize change fatigue during DevOps introduction.

References:

PeopleCert DevOps Foundation v3.6 - Organizational Change Management

The DevOps Handbook- Aligning DevOps with Business Outcomes

NEW QUESTION # 74

A healthcare organization's software developers have been practicing agile development techniques and have been able to make new
features available at the end of every two-week sprint cycle. But the set-up of the production processes and infrastructure means
that they have to deploy to live every quarter.

Why would DevOps be a solution to their problems?

A. DevOps is focused on software development

B. DevOps is the sane as agile

C. It will break the cadence between development and IT operations
D. IT Operations have been left behind

Answer: D

Explanation:
‘When developers practice agile but operations is slow to deploy, it means I'T Operations have not kept pace- classic "left behind"
scenario. DevOps ains to align development and operations, breaking down barriers and enabling faster, safer, and more frequent



deployments. DevOps is not only about development (B is incorrect), does not break cadence but instead aligns it (C is incorrect),
and is not the same as agile but complements it (D is incorrect).
Reference:DevOps Foundation v3.6 syllabus section 1.5; The Phoenix Project; Accelerate.

NEW QUESTION # 75
Regardless of structure, what should a DevOps team NOT be?

A. Isolated

B. Balanced in terms of people and automation skills
C. Continuously engaged

D. Flat

Answer: A

Explanation:

A core goal of DevOps is toeliminate isolationbetween roles, teams, and departments. Isolated teams-cut off from other parts of the
value stream-create bottlenecks, reduce visibility, and slow feedback.

While flat hierarchies (A), continuous engagement (C), and balanced skills (D) are positive traits,Bis the opposite of DevOps
principles.

Therefore,Bis the correct "NOT" choice.

References:

PeopleCert DevOps Foundation v3.6 - Anti-Patterns in Team Design

Accelerate- Effects of Silos on Performance

NEW QUESTION # 76

You only need 20-30 hours to practice our software materials and then you can attend the exam It costs you little time and energy.
The DevOps-Foundation exam questions are easy to be mastered and simplified the content of important information. The
PeopleCert DevOps Foundationv3.6Exam test guide conveys more important information with amount of answers and questions,
thus the learning for the examinee is easy and highly efficient. The language which is easy to be understood and simple, DevOps-
Foundation Exam Questions are suitable for any learners no matter he or she is a student or the person who have worked for many
years with profound experiences. So it is convenient for the learners to master the DevOps-Foundation guide torrent and pass the
exam in a short time. The amount of the examinee is large.
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