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By browsing this website, all there versions of PK0-005 practice materials can be chosen according to your taste or preference. In
addition, we provide free updates to users for one year long, If the user finds anything unclear in the PK0-005 practice materials
exam, we will send email to fix it, and our team will answer all of your questions related to the PK0-005 practice materials. If the
user fails in the PK0-005 practice exam for any reason, we will refund the money after this process. We promise that you can get
through the challenge within a week.

CompTIA PKO0-005, also known as CompTIA Project+ Certification, is a globally recognized certification exam that validates the
project management skills of professionals. CompTIA Project+ Certification Exam certification is ideal for those who are looking to
enhance their knowledge of project management methodologies and techniques. CompTIA PK0-005 is an entry-level certification
that is suitable for professionals who are new to project management or have limited experience in this field.

CompTIA PK0-005 Certification Exam consists of 95 multiple-choice and performance-based questions. PK0-005 exam s
designed to test the candidate's understanding of project management concepts and their ability to apply them in real-world
scenarios. PK0-005 exam is admmistered online and can be taken from anywhere with an internet connection. Candidates have 90
minutes to complete the exam, and a passing score of 710 out of 900 is required to obtain the certification.
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In addition to the comprehensive CompTIA PK0-005 practice exams, our product also includes CompTIA Project+ Certification
Exam (PK0-005) PDF questions developed by our team to help you get prepared in a short time. Our Prepare for your CompTIA
Project+ Certification Exam (PK0-005) PDF format works on all smart devices without limits of time and place.

CompTIA PKO0-005 certification is beneficial for professionals in various industries such as IT, healthcare, finance, and construction.
CompTIA Project+ Certification Exam certification is also suitable for those who are looking to transition into project management
roles. CompTIA PK0-005 Certification demonstrates a candidate's ability to manage projects efficiently, which can lead to career
growth opportunities.

CompTIA Project+ Certification Exam Sample Questions (Q24-Q29):

NEW QUESTION # 24
A hurricane delays the shipment of critical equipment for a project. Which of the following is BEST to use to
document the effects of this delay?

A. Issue log

B. Change control log
C. Gantt chart

D. Milestone chart

Answer: B

Explanation:

The project manager should use a change control log to document the effects of the hurricane delay on the
project. A change control log is a tool that records and tracks any changes that occur during the project
lifecycle. It usually includes information such as change ID, description, impact, status, approval, and
resolution. A change control log can help to monitor and manage the changes that affect the project scope,
schedule, cost, quality, or resources and ensure that they are aligned with the project objectives and
stakeholder expectations.

NEW QUESTION # 25
A project manager and team are currently in the planning phase of a project. Which of the following should the team do during this
phase?

A. Review assumptions and constraints for input to the risk regjster.
B. Remove access and plan the project sign-off.

C. Identify and assess stakeholders.

D. Hold daily status meetings.

Answer: A

Explanation:

The project manager and team should review assumptions and constraints for input to the risk register during the planning phase of a
project. Assumptions are statements that are considered to be true for the purpose of planning, but may or may not be valid in
reality. Constraints are factors that limit the project scope, time, cost, quality, or resources. Both assumptions and constraints can
introduce risks to the project, which are uncertain events or conditions that can have a positive or negative impact on the project
objectives. The risk register is a document that records the identified risks, their causes, impacts, probabilities, responses, owners,
and status. Reviewing assumptions and constraints can help the project manager and team identify, analyze, prioritize, and plan for
the potential risks that may affect the project12.

The other options are not the correct activities that the team should do during the planning phase of a project.

Identifying and assessing stakeholders (option A) is an activity that is done during the mitiating phase of a project, not the planning
phase. Stakeholders are individuals or groups that have an interest or influence in the project, and their identification and assessment
is important to define the project scope, objectives, and success criteria, and to establish a communication planl2. Holding daily
status meetings (option B) is an activity that is done during the executing and monitoring and controlling phases of a project, not the
planning phase. Daily status meetings are short and frequent meetings where the project team members report on their progress,


https://www.prepawayexam.com/CompTIA/braindumps.PK0-005.ete.file.html
https://www.prep4away.com/CompTIA-certification/braindumps.PK0-005.ete.file.html
https://www.real4dumps.com/PK0-005_examcollection.html

issues, and plans for the next day. Daily status meetings can help the project manager track the project performance, resolve
problens, and communicate updates12. Removing access and planning the project sign-off (option C) is an activity that is done
during the closing phase of a project, not the planning phase.

Removing access is a security measure to ensure that the project resources do not have access to the project systens, data, or
assets after the project is completed. Planning the project sign-off'is a process to obtain the formal acceptance and approval of the
project deliverables from the stakeholders and customers12.

NEW QUESTION # 26
Which of'the to and allowing interactive feedback froma project team?

A. Videoconference
B. Chat

C. Text message

D. Email

Answer: A

NEW QUESTION # 27
A project manager is meeting with business stakeholders to define the time frame for a go-live to occur without impacting business
operations. Which of the following is the project manager working on?

A. Risk analysis

B. Customer notifications

C. Validation check

D. Downtime window schedule

Answer: D

Explanation:
A downtime window schedule specifies a timeframe during which systems can be taken offline or changed without affecting business
operations. CompTIA Project+ includes this as part of deployment planning to ensure minimal disruption to stakeholders.

NEW QUESTION # 28
A project manager is currently meeting with a vendor who completed the project work. All invoices associated with the project have
been paid. Which of the following best describes the project manager's objective for the vendor meeting?

¢ A. Reassigning resources
¢ B. Removing access
e C. Evaluating the project
e D. Closing contracts

Answer: D

Explanation:
Closing contracts involves finalizing any remaining contractual obligations and formally closing out the relationship with the vendor.
CompTIA Project+ emphasizes this as part of the project closure phase to ensure all legal and financial aspects are complete.

NEW QUESTION # 29
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