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Our PK0-005 test questions are available in three versions, including PDF versions, PC versions, and APP online versions. Each
version has its own advantages and features, PK0-005 test material users can choose according to their own preferences. The most
popular version is the PDF version of PK0-005 exam prep. The PDF version of PK0-005 Test Questions can be printed out to
facilitate your learning anytime, anywhere, as well as your own priorities. The PC version of PK(0-005 exam prep is for Windows
users. If'you use the APP online version, just download the application. Program, you can enjoy our PK0-005 test material service.

CompTIA PKO0-005, also known as the CompTIA Project+ Certification Exam, is a globally recognized certification designed for
professionals who are involved in managing small to medium-sized projects. PK0-005 Exam is vendor-neutral, meaning it is not
specific to any particular technology or platform, and it is designed to validate the knowledge and skills required to manage projects
effectively. CompTIA Project+ Certification Exam certification helps individuals to enhance their project management skills and is
highly valued by employers in various industries such as IT, healthcare, finance, and telecommumnications.
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material, or they waste time using outdated practice material. During CompTIA CompTIA Project+ Certification Exam exam
preparation, every second is valuable. If you prepare with our CompTIA Projectt Certification Exam PK0-005 Actual Dumps, we
ensure that you will become capable to crack the CompTIA Project+ Certification Exam PK0-005 test within a few days. The
CompTIA Project+ Certification Exam PK0-005 price is affordable.

CompTIA PKO0-005 exam is an entry-level certification exam that is ideal for project managers, project coordinators, or anyone
who is interested in project management. PK0-005 exam covers all aspects of project management, including project initiation,
planning, execution, monitoring, and controlling. PK0-005 Exam also covers project closure and communication management.

CompTIA Project+ Certification Exam Sample Questions (Q212-Q217):

NEW QUESTION # 212
A project manager prefers to have immediate contact with team members because it allows for faster response times and more
nteractive discussions. Which of the following communication methods should the project manager use?

A. Asynchronous
B. Formal

C. Synchronous
D. Informal

Answer: C

Explanation:

Explanation

The project manager should use synchronous commumication methods if they prefer to have immediate contact with team members.
Synchronous communication is a type ofcommunication that occurs in real time and allows for faster response times and more
teractive discussions. Examples of synchronous communication methods include phone calls, video conferences, instant messaging,
and face-to-face meetings. Synchronous communication can help to build rapport, clarify doubts, and resolve issues quickly among
team members.

Synchronous commumnication should be used when the project manager prefers to have immediate contact with team members.
Synchronous commumication allows for real-time interaction and feedback, enabling faster response times and more interactive
discussions. References: CompTIA Project+ Study Guide Section 3.1.3

NEW QUESTION # 213

During a brainstorming meeting, a project manager identifies multiple techniques that will help the project
team ensure confidence and alignment with the project scope and goals. Which of the following plans is the
project manager creating?

A. Risk

B. Procurement

C. Quality assurance
D. Communication

Answer: C

Explanation:

The project manager is creating a quality assurance plan when identifying multiple techniques that will help
the project team ensure confidence and alignment with the project scope and goals during a brainstorming
meeting, A quality assurance plan is a plan that defines and documents the standards, criteria, methods,
activities, and tools for ensuring and verifying that the quality requirements and expectations of a project are
met. A quality assurance plan can help to improve the quality of the project processes and deliverables and
prevent or reduce defects or errors.

NEW QUESTION # 214
Which of the following activities would a project manager perform during the closing phase? (Select THREE).

e A Lessons learned
¢ B. Statement of work sign-off
e C. Acquiring resources
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D. Removing access

E. Stakeholder analysis
F. Removing resources
G. Risk analysis

Answer: A,D,F

Explanation:

Lessons learned, removing resources, and removing access are activities that a project manager would perform during the closing
phase of a project. Lessons learned is a process of collecting and documenting the knowledge and experience gained from a project
for future reference and improvement. Removing resources is a process of releasing or reallocating any human or material resources
that were used for the project. Removing access is a process of revoking any permissions or privileges that were granted to the
project team members or stakeholders for accessing any systems or data related to the project. These activities can help to finalize
and close a project successfully and ensure that all deliverables are transferred, all documentation is approved and archived, all
contracts are closed, and all stakeholders are satisfied.

NEW QUESTION # 215
A project manager has decided to wait until all requirements are developed to initiate testing. Which of the following relationship
dependencies is the project manager using?

A. Start-to-finish
B. Start-to-start
C. Fmnish-to-finish
D. Finish-to-start

Answer: D

Explanation:

A finish-to-start dependency is a type of relationship dependency in project management, where the start of one task depends on the
finish of another task12. In this case, the project manager is using a finish-to-start dependency, because testing cannot start until
requirenents development is finished. This implies that testing is a successor task, and requirements development is a predecessor
task. A finish-to-start dependency is the most common type of dependency in project management, and it ensures that tasks are
performed in a logical sequence34. References = CompTIA Projectt+ Certification Study GuideS, CompTIA Project+ Certification
Exam Objectives6, Understanding Dependencies in Project Management [2023] * Asanal, Dependencies in Project Management |
Smartsheet2, Understanding Task Dependencies in Project Management3, What are Dependencies in Project Management? -
KnowledgeHut4

NEW QUESTION # 216
Which of'the following best represents the project impact to a company's brand value?

e A The project promotes new initiatives to expand its benefit to other communities.

¢ B. The project exceeds the sales quota for the third quarter and raises the bar for next periods. The project meets the
expected milestones and finishes on time and within budget.

e C. The project is compliant with local and state laws and becomes the standard for new projects.

Answer: A

Explanation:

the brand of'a project should deliver the message about its value and goals, and a proper brand helps the project get the necessary
support and increases loyalty. The project that promotes new initiatives to expand its benefit to other communities is the one that
best represents the project impact to a company's brand value, as it shows the company's vision, cause, and reputation.

NEW QUESTION # 217
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