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In order to gain the certification quickly, people have bought a lot of study materials, but they also find that these materials don’t
suitable for them and also cannot help them. If you also don’t find the suitable PMI-200 test guide, we are willing to recommend that
you should use our study materials. Because our products will help you solve the problem, it will never let you down if you decide to
purchase and practice our PMI-200 latest question.

PMI PMI-200, also known as the PMI Agile Certified Practitioner (PMI-ACP)® Certification Exam, is a globally recognized
certification exam for professionals in the field of Agile project management. PMI Agile Certified Practitioner (PMI-ACP)®
certification exam is designed to validate the knowledge and skills of Agile practitioners, including Agile methodologies, tools, and
techniques. The PMI-ACP® certification is a valuable credential for those who want to demonstrate their expertise in Agile project
management and enhance their career prospects.

PMI PMI-200 Exam is a computer-based test that consists of 120 multiple-choice questions. Candidates have three hours to
complete the exam, and they must achieve a passing score of 70% or higher. PMI-200 exam covers a range of agile topics,
including agile principles and mindset, value-driven delivery, stakeholder engagement, adaptive planning, team performance, and
problem detection and resolution.
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100% Pass Quiz 2025 PMI PMI-200 – Efficient Valid Exam Answers
Our PMI-200 study guide is convenient for the clients to learn and they save a lot of time and energy for the clients. After the clients
pay successfully for the PMI-200 exam dump they can immediately receive our products in the form of mails in 5-10 minutes and
then click on the links to use our software to learn. The clients only need 20-30 hours to learn and then they can attend the test. For
those in-service office staff and the students who have to focus on their learning this is a good new because they have to commit
themselves to the jobs and the learning and don’t have enough time to prepare for the test. Learning the PMI-200 prep material
takes you less than a week and you can learn them in the weekends or use your leisure time to learn them.

PMI Agile Certified Practitioner (PMI-ACP)® Sample Questions (Q165-
Q170):
NEW QUESTION # 165 
A team member has asked a question about the responsibilities of the product manager, QA, and the team regarding quality. What
should the agile project manager advise?

A. The entire team is responsible for quality and each team member is accountable for ensuring the success of every
component.
B. Quality is the responsibility of the entire team, and the product manager defines the functionality from end to end.
C. The entire team is responsible for quality and QA is responsible for surprises, gaps, and other intricacies that may have
been overlooked.
D. The entire team is responsible for quality, but each team member's role may vary as stated in the definition of done (Do

Answer: D

NEW QUESTION # 166 
The team is in the middle of an iteration and there is an urgent request for a small change to be introduced to the committed scope
Unless this change is accepted, there is no value to the customers during this iteration.
What must the agile practitioner do?

A. Add the new change request as a new user story in the product backlog for the upcoming iteration
B. Evaluate the impact of the change request and let the team and product owner decide and re-prioritize based on value C.
Recommend cancelling the current iteration and plan the change request into the next iteration.
C. Recommend that the product owner add this change request as a user story to the backlog for the current iteration

Answer: B

NEW QUESTION # 167 
A technique showing Kanban work stages by comparing counted features over a time interval is called a/an:

A. Earned value system.
B. Fully integrated backlog.
C. Progressive elaboration.
D. Cumulative flow diagram.

Answer: D

NEW QUESTION # 168 
A project manager is working on an agile team. A team member mentions that risks threatening the release date of the current sprint
are not being addressed.
What should the project manager do to make sure team members are following up on risks?

A. Create one sprint to update and follow up on major release risks.
B. Display the major risks, assumptions, issues, and dependencies (RAID) log visually to highlight the risk status.
C. Hold one daily coordination meeting to determine the reason team members are not following up on risks.
D. Ask the team to review the executed tasks and follow up on the upcoming threats.
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Answer: B

Explanation:
The project manager should ensure that risks are clearly visible to all team members so that everyone is aware of potential issues and
can take action as necessary. Displaying the RAID log visually makes it easy for the team to see the status of risks, assumptions,
issues, and dependencies in real-time. This encourages the team to follow up on risks and keep them top of mind, facilitating more
proactive management of potential threats to the sprint's success. This approach also helps in maintaining transparency and
continuous monitoring of risks throughout the sprint.

NEW QUESTION # 169 
An agile coach is working with a team that serves clients making product requests by phone. During a daily commitment and
replanning meeting, a team member states that they were unable to resolve a client request because they lacked sufficient product
knowledge.
What should the agile coach do?

A. Facilitate a team discussion to identify knowledge gaps and determine the best way to address them.
B. Ask the line manager to assign the team member with the required technical knowledge.
C. Provide the team member with training in any lacking areas.
D. Meet with the team member's line manager to discuss their development plan.

Answer: A

NEW QUESTION # 170
......

Are you concerned for the training material for PMI-200 certification exam? So, your search is ended as you have got to the place
where you can catch the finest PMI-200 certification exam dumps. Those entire applicants who put efforts in PMI-200 certification
exam want to achieve their goal, but there are diverse means of preparing PMI-200 Exams. Everyone might have their own
approach to discover, how to associate PMI-200 certified professional. It really doesn’t matter how you concoct for the PMI-200
certification exam, you’d need some provision to make things calmer.
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