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PMI-ACP® certification is a valuable credential that demonstrates an individual's expertise in agile methodologies and their ability to
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practitioner do?

A. Capture feedback during lessons learned at the end of the iteration
B. Create a team norms document to set participation guidelines
C. Ask the scrum master to resolve the issue at the stand up meeting
D. Ask the team if they would like to adopt alternative techniques

Answer: D

NEW QUESTION # 434 
A product owner with experience in a predictive approach wants the team to develop very detailed schedules and cost estimates for
the next 10 sprints. What should the Scrum Master do?

A. Invite the product owner to the retrospective to explain the team's approach to schedule and budget
B. Explain that detailed project schedules and budgets are not artifacts in agile projects
C. Suggest the product owner start by focusing on the next 2 sprints instead of 10
D. Spend the first few sprints to develop detailed schedules and budgets

Answer: A

NEW QUESTION # 435 
An agile team is in their 2nd iteration planning session. During the session, they are debating on whether regression and integration
testing should be part of every iteration or part of the hardening iteration.
What should the agile lead recommend?

A. Regression testing should not be done by the team as part of every iteration but only as part of the hardening iteration.
B. Continuous integration and regression testing should be done by the team as part of every iteration.
C. Integration testing with other upstream or downstream applications should be done by the team as part of every iteration.
D. Integration testing with other upstream or downstream applications and all bug fixes should be done as part of the
hardening iteration.

Answer: B

Explanation:
In Agile, continuous integration and regression testing should be part of every iteration to ensure that the product is always in a
potentially shippable state. These practices help catch issues early in the development process, preventing defects from accumulating
and becoming harder to fix later. By integrating and testing frequently, the team ensures that new code works with existing code and
that the product maintains its quality throughout the development lifecycle. This approach aligns with Agile principles of delivering
working software regularly and maintaining high-quality standards throughout each iteration.

NEW QUESTION # 436 



A scrum master is overseeing the launch of a chatbot for the service desk. Complaints come up post-release about edge case
responses to queries. After analyzing the issues, the business decision was made to take the chatbot offline, resulting in workflow
disruptions and risking the reputation.
How could this situation have been avoided? (Refer to Testing Protocol Table)

A. Conduct user acceptance testing to ensure the chatbot meets stakeholder needs and expectations.
B. Perform functional testing to verify the chatbot performs the reguired functions.
C. Perform integration testing to minimize any bugs between the chatbot components.
D. Conduct regression testing to ensure all previously functioning chatbot features continue to work after updates.

Answer: A

Explanation:
In the context of the chatbot's post-release complaints about edge cases in query responses, User Acceptance Testing (UAT) is the
most critical step to avoid such situations. UAT ensures that the chatbot meets the stakeholder's needs and expectations, which
would have included verifying its behavior with real users under real-world scenarios. This step would identify any edge case issues
and make sure the chatbot is aligned with business goals before going live.



NEW QUESTION # 437 
A team is creating a highly marketed, time-sensitive product. The agile coach is concerned that anything other than exceptional
quality will result in bad publicity for the company. What should the agile coach ensure that developers do?

A. Perform demos at the end of each iteration.
B. Send coding to the quality assurance (QA) team upon completion.
C. Establish pair programming partners, and regularly perform peer reviews.
D. Demonstrate each feature to the client as soon as coding is complete.

Answer: A

NEW QUESTION # 438
......
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