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PRINCE2 Agile Foundation Sample Questions (Q53-Q58):
NEW QUESTION # 53 
Why are team working agreement produced?

A. To evolve the effectiveness and behaviors of the self-organizing team by agreeing values
B. To ensure that the delivery team members comply with company policy
C. To make the team rules visible to the project manager for monitoring purposes
D. To create structure so that the team manager can assess individual performance
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Answer: A

Explanation:
Reference https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_126&showNav=true&expandNav=true

NEW QUESTION # 54 
Whose interests are specifically represented by the senior supplier?
1. Those ensuring the project is value for money.
2. Those who will use the project's products.
3. Those who will be developing the project's products.
4. Those responsible for the project's technical integrity.

A. 1 and 4
B. 1 and 2
C. 3 and 4
D. 2 and 3

Answer: C

Explanation:
Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_206&showNav=true&expandNav=true

NEW QUESTION # 55 
What is a role of personas in the 'business case' practice?

A. To differentiate between product versions
B. To group users based on demographic data
C. To identify and articulate specific user benefits
D. To ensure project timelines are met

Answer: C

Explanation:
Personas in PRINCE2 Agile serve as fictional, archetypal users representing the needs, behaviors, and goals of real users. In the
business case practice, personas are used to identify and articulate specific user benefits.
This ensures the project focuses on delivering value that meets the actual needs of different user groups.
By understanding personas, teams can tailor product features and prioritize requirements that provide meaningful benefits, thereby
strengthening the business case and increasing stakeholder buy-in. Personas help clarify who will use the product, what problems
they face, and how the solution delivers value.
Personas go beyond demographic grouping (A); they are detailed profiles including motivations and pain points. They do not relate
directly to timelines (B) or product version differentiation (D).
Using personas aligns with agile principles of customer focus and continuous stakeholder engagement embedded in PRINCE2 Agile.
Reference: PRINCE2 Agile Foundation Version 2, Section 7.1 "Using Personas in Business Case," and PRINCE2 Agile Study
Guide, Chapter 7.

NEW QUESTION # 56 
Which statement about the PRINCE2 Agile behaviour 'collaboration' is CORRECT?

A. It creates a shared ownership of goals
B. It uses the most effective channel to communicate
C. It allows the delivery team to decide how best to get the job done
D. It allows many small learnings to accumulate over time

Answer: A



NEW QUESTION # 57 
Which is often used during a retrospective to capture lessons?

A. A Glad! Sad! Mad! board
B. A Gantt chart
C. A burn chart
D. A Kanban board

Answer: A

NEW QUESTION # 58
......
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