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That is the reason ActualTorrent has compiled a triple-formatted PRINCE2-Agile-Foundation exam study material that fulfills almost
all of your preparation needs. The PRINCE2 PRINCE2-Agile-Foundation Practice Testis compiled under the supervision of
90,000 PRINCE2 professionals that assure the passing of the PRINCE2 Agile Foundation (PRINCE2-Agile-Foundation) exam on
your first attempt. The PRINCE2 Agile Foundation (PRINCE2-Agile-Foundation) practice exam consists of a PRINCE2 Agile
Foundation (PRINCE2-Agile-Foundation) PDF dumps format, Desktop-based PRINCE2-Agile-Foundation practice test software
and a Web-based PRINCE2 Agile Foundation (PRINCE2-Agile-Foundation) practice exam.

PRINCE2 Agile Foundation certification exam is ideal for project managers who want to learn how to manage projects using Agile
methodologies. It is also suitable for Scrum Masters, Agile Coaches, and Agile Team Members. PRINCE2 Agile Foundation
certification exam covers the basics of PRINCE2 methodology and the principles of Agile methodology, enabling participants to
understand how both approaches can work together to deliver successful projects.

PRINCE2 Agile Foundation Exam is designed to test the understanding of individuals in both of these frameworks, as well as their
ability to apply them in real-life project management scenarios. PRINCE2-Agile-Foundation Exam covers a wide range of topics,
including project management principles, Agile concepts and techniques, and the application of these concepts in a PRINCE2
context. Passing PRINCE2-Agile-Foundation exam is a great way to demonstrate your knowledge and expertise in the field of
project management and to advance your career in this field.
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The secret of success is constancy to purpose. If your purpose is passing exams and getting a certification. PRINCE2-Agile-
Foundation exam cram PDF will be the right shortcut for your exam. You shouldn't miss any possible chance or method to achieve
your goal, especially our PRINCE2-Agile-Foundation Exam Cram Pdf always has 100% passing rate. Mostly choice is greater than
effort. Well-pointed preparation for your test will help you save a lot of time. PRINCE2 PRINCE2-Agile-Foundation exam cram
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PDF will be great helper for your coming exam definitely.

PRINCE2 PRINCE2-Agile-Foundation: PRINCE2 Agile Foundation Exam is an essential certification for project managers and
professionals who want to enhance their project management skills. PRINCE2-Agile-Foundation Exam Tests the candidate's
understanding of the PRINCE2 Agile framework, which is a combination of the PRINCE2 and Agile methodologies. PRINCE2
Agile Foundation certification is recognized globally and is highly regarded by employers and organizations worldwide. Professionals
who pass the exam can gain recognition for their knowledge and expertise in the field and can pursue higher-level certifications such
as the PRINCE2 Agile Practitioner or the PRINCE2 Practitioner certification.

PRINCE2 Agile Foundation Sample Questions (Q10-Q15):
NEW QUESTION # 10 
Which statement explains the setting of the cost tolerance for a project in an agile context?

A. Cost tolerance can be fixed and flexed
B. Cost tolerance is fixed
C. Cost tolerance is flexed
D. Cost tolerance can be fixed or flexed

Answer: C

Explanation:
Reference: https://www.girlsguidetopm.com/inside-prince2-tolerances/#Cost_Tolerance

NEW QUESTION # 11 
Which is a reason for releasing a product into a staging area?

A. It enables a phased Waterfall approach
B. It supports regulatory compliance checking
C. It enables the faster delivery of changes
D. It supports management by exception

Answer: B

Explanation:
Reference:
%20and%20verification%20process

NEW QUESTION # 12 
Which organizational level is responsible for day-to-day management and decision making within the constraints established by the
project manager?

A. Commissioning
B. Delivering
C. Managing
D. Directing

Answer: B

Explanation:
The Delivering level is responsible for the day-to-day management and decision-making within the constraints set by the project
manager. Delivering teams carry out the actual work to create the project products and manage their activities under the project's
governance framework. The Project Manager manages the overall project, while directing sets the strategic direction and
commissioning authorizes initiation.
This separation ensures clear responsibilities and empowers the delivery teams to self-manage within defined boundaries.
Reference: PRINCE2 Agile Foundation Version 2, Section 3.4 "Project Management Structure," and PRINCE2 Agile Study Guide,
Chapter 3.
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NEW QUESTION # 13 
In which step of the approach to issue management are options to resolve an issue evaluated?

A. Decide
B. Capture
C. Recommend
D. Implement

Answer: C

Explanation:
The Recommend step in issue management involves analyzing the issue and evaluating possible options to resolve it. At this stage, the
project team or responsible individuals identify potential solutions, weigh their pros and cons, and recommend the best course of
action to decision-makers.
Capture is the initial identification and recording of the issue, Decide involves making the final decision on the recommended solution,
and Implement is the execution of the chosen resolution. Evaluating options thoroughly during the Recommend phase helps ensure
informed decision-making and effective issue resolution.
This structured approach aligns with PRINCE2's focus on proactive issue management, maintaining control and reducing risk
impacts.
Reference: PRINCE2 Agile Foundation Version 2, Section 8.4 "Issue Management," and PRINCE2 Agile Study Guide, Chapter 8.

NEW QUESTION # 14 
Which statement about velocity is CORRECT?

A. It is shown by the ideal line on a bum-down chart
B. It describes how much work is getting done
C. It tracks the time and cost of a timebox
D. It is based on the concept of rationalism

Answer: B

Explanation:
Reference: https://worldofagile.com/blog/velocity/

NEW QUESTION # 15
......
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