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Sample Questions (Q26-Q31):

NEW QUESTION # 26

A program in a matrix organization includes subprojects for specific required technologies. The program manager assembles a team
of project managers to lead each of the component projects. Each component protect requires unique technical skills and expertise.
To ensure that there are no budget overruns, the program manager leverages the existing time reporting process.

What is a critical component of the Program Schedule Management Process?

A. Skill levels of the various project team members, as well as the project managers

B. A list of all the projects that team members are working on

C. Time management training prograns for all team members, as well as the project managers
D. Activity or component start and finish dates, as well as intermediate milestones
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Answer: D

NEW QUESTION # 27

You have just finished a design calling for 15 telecommunications outlets. You received word that the owner has increased his
requirements by 40%.

What size commercial DD (distribution device) is required to accommodate the increase?

A. 1346 mm (53 in)
B. 1676 mm (66 in)
C. 1015 mm (40 in)
D. 660 mm (26 in)

Answer: A

NEW QUESTION # 28
In new construction, what is the percentage of pay phones that must be equipped with volume controls?

A0
B. 1
C.2
D.3
E 4

Answer: D

NEW QUESTION # 29

Alter a company's senior executive management meeting the CEO issues a mandate to automate a new-client on-boarding process
that would effectively eliminate the current manual paper-based process. The assigned program sponsor selects a program manager
Both the program sponsor and the program manager must ensure that the program charier contains which of the following?

A. Justification, benefits management plan, scope, and resources needed

B. Justification, benefits management plan, program business case and stakeholder considerations
C. Justification, outcomes, scope, and stakeholder considerations

D. Justification, benefits strategy scope and resource management plan

Answer: A

NEW QUESTION # 30
What's the RECOMMENDED twisted pair cable slack length to be left at the work area outlet location to enable the possibility of
future changes in the Horizontal Cabling System?

A =1m@3f)
B.=03 m(1 f)
C.=5m(16 40 ft)
D.=0.152m(0.5 ft)

Answer: A

NEW QUESTION # 31
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