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certification exam is based on the AgilePM Handbook, which provides a framework for Agile project management and covers a
range of topics, including Agile project management principles, practices, roles, and responsibilities.

The AgilePM Foundation exam is recognized globally and is an excellent way for individuals to demonstrate their knowledge and
skills in Agile project management. Agile Project Management (AgilePM) Foundation Exam certification is particularly valuable for
individuals who work in project management, software development, or in organizations that use Agile methodologies. Agile Project
Management (AgilePM) Foundation Exam certification can also be used to demonstrate to employers that an individual has a solid
understanding of Agile project management principles and is committed to continuous learning and improvement in this field.
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NEW QUESTION # 94 
Which of the key principles, for building and maintaining engagement throughout change, is demonstrated when we are able to talk
about anything, maintain the relationship, and reach a good outcome?

A. Transparency.
B. Connectivity.
C. Inclusivity.
D. Dialogue.

Answer: D

Explanation:
* Dialogue: The ability to talk about anything while maintaining relationships and achieving a good outcome is a clear demonstration
of effective dialogue. Dialogue is essential for fostering mutual understanding and collaboration, especially during change. AgilePM
emphasizes open communication and rich interaction to address concerns and align stakeholders.
* Other Options:
* Inclusivity: Focuses on ensuring diverse perspectives are included but doesn't inherently emphasize open conversations.
* Connectivity: Refers to fostering connections among team members and stakeholders, which is a broader concept.
* Transparency: While important, it primarily relates to openly sharing information rather than fostering dialogue.
Key AgilePM Concepts Referenced:
* Engagement and Communication Principles: AgilePM Handbook, Chapter 4, Section 4.2.

NEW QUESTION # 95 
Which practice provides an interactive environment in which all key players can contribute to the outcome?

A. Iterative Development
B. Modelling
C. Timeboxing
D. Facilitied Wordshop

Answer: D

Explanation:
A Facilitated Workshop provides an interactive environment where all key players can contribute to the outcome3. It is a practice
within Agile and DSDM that encourages collaboration and active participation from all stakeholders to shape the project's direction
and solutions.

NEW QUESTION # 96 
What role is responsible for the delivery of the project from Foundations through to Deployment?

A. Technical Coordinator
B. Business Visionary
C. Project manager
D. Business Sponsor

Answer: C

NEW QUESTION # 97 
What role is responsible for interpreting the needs of the Business Sponsor and communicating these to the team?

A. Team Leader
B. Technical Coordinator
C. Business Visionary
D. Business Analyst

Answer: C



NEW QUESTION # 98 
Which of the following statements about diverse teams are true?
* Increased creativity and innovation.
* Thorough problem-solving and decision-making.

A. Only 1 is true.
B. Only 2 is true.
C. Both 1 and 2 are true.
D. Neither 1 nor 2 is true.

Answer: C

Explanation:
* Statement 1: Correct. Diverse teams bring varied perspectives, which enhances creativity and innovation. AgilePM highlights the
importance of leveraging diversity for better outcomes.
* Statement 2: Correct. Diverse teams approach problems from multiple angles, resulting in more thorough decision-making.
However, this often requires additional time to align perspectives.
Key AgilePM Concepts Referenced:
* Team Collaboration: AgilePM Handbook, Chapter 5, Section 5.3.
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