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The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q68-Q73):

NEW QUESTION # 68
Which of'the following is a derived relationship in an organization map?

A. Value flow

B. Scope of enterprise
C. Location

D. Capability

Answer: A

Explanation:

According to the TOGAF Series Guide: Organization Mapping, one of the derived relationships in an organization map is value
flowl. A value flow is a relationship that shows how value is exchanged between business units or other entities in an organization
mapl. A value flow can be expressed as a verb phrase that indicates what type of value is transferred or shared between entities1.
For example, in an organization map for an online retailer, a possible value flow could be "Delivers products" between the
Warehouse business unit and the Customer entity.
https/pubs.opengroup.org/togaf-standard/business-architecture/organization-mapping. html

NEW QUESTION # 69

Consider the following:

In Phase A a business capability map and a core set of value streams were created while developing the Architecture Vision.
Why would such Architecture Descriptions need to be updated in Phase B?

A. The development of Business Architecture Descriptions is always iterative.
B. Phase B is an ADM Architecture Development phase.

C. A new value stream was assessed as in the project scope.

D. Phase B requires that all Architecture Descriptions be updated.

Answer: A

Explanation:

The development of Business Architecture Descriptions is always iterative because it involves constant refinement and validation of
the architecture models and views based on stakeholder feedback and changing requirements. Therefore, any Architecture
Description that was created in Phase A may need to be updated in Phase B as new nformation or insights emerge. Phase B does
not require that all Architecture Descriptions be updated, only those that are relevant and necessary for the Business Architecture.
Phase B is an ADM Architecture Development phase, but that does not explain why Architecture Descriptions need to be updated.
A new value stream may or may not require updating existing Architecture Descriptions depending on its scope and impact.

NEW QUESTION # 70
Which of the following best describes a business capability map?

e A. The highest-level description of an organization, covering all missions and functions of the business.

e B. A self-contained view of the business that is independent of organizational structure, business processes, systens and
applications.

e C. A reference model that provides a ¢ onceptual definition of all the key building blocks within a business architecture

e D. A holistic representation of capabilities, including end-to-end delivery value, and the relationships between these
capabilities.

Answer: D

Explanation:
A business capability map is a comprehensive representation that showcases an organization's abilities in a structured manner. It
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identifies and illustrates the various business capabilities that allow the enterprise to finction and deliver value. These capabilities are
often defined independently of the organizational structure, processes, or technology, focusing instead on what the business does and
can do. This map encompasses the end-to-end value delivery and how different capabilities interrelate and support one another, thus
providing a holistic view of the business's functional abilities.

NEW QUESTION # 71
In what TOGAF ADM phase is the information map linked to other business blueprints?

A. Phase A
B. Phase E
C. Preliminary Phase
D. Phase B

Answer: D

Explanation:

In the TOGAF ADM (Architecture Development Method), Phase B is the Business Architecture phase.

During this phase, the information map, which represents the relationships and flow of information within the business, is linked to
other business blueprints. This linkage is crucial to ensure that the business architecture is aligned with the data and information needs
of the organization, providing a foundation for the development of subsequent architecture domains (Data, Application, and
Technology Architectures).

NEW QUESTION # 72
Which of'the following best describes a TOGAF business scenario?

A. A use-case providing detailed descriptions.

B. A business case.

C. A technique to elaborate an architecture effort.
D. A method to develop a business model.

Answer: C

Explanation:

A TOGAF business scenario is a technique that can be used to fully understand the requirements of information technology and align
it with business needs1. It is not a business case, which is a document that provides justification for a proposed project or initiative6.
It is not a method to develop a business model, which is a description of how an organization creates, delivers, and captures value
for its stakeholders7. It is not a use-case, which is a description of how a system interacts with external actors to achieve a specific
goal

A TOGAF business scenario is a technique that helps to derive architecture requirements by describing a business process,
application, or set of activities. It includes detailing the actors, roles, goals, business policies, business processes, and the
environment in which the scenario takes place. Business scenarios are used within TOGAF to ensure that the architecture has a clear
link to the business requirements.

NEW QUESTION # 73
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