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APICS Certified Supply Chain Professional Sample Questions (Q268-Q273):
NEW QUESTION # 268 
The factors to consider in the make-or-buy decision include costs, proprietary knowledge, and:

A. inventory balance.
B. available capacity.
C. warehouse location.
D. design history.

Answer: B

NEW QUESTION # 269 
In order to decrease shipping costs, a shipper would take which of the following actions?

A. Increase the weight shipped and consolidate shipments.
B. Decrease the weight shipped and use break-bulk shipments.
C. Utilize less-than-truckload (LTL) shipments versus truckload (TL).
D. Use a common carrier rather than a contract carrier.

Answer: A

Explanation:
To decrease shipping costs, a shipper should increase the weight shipped and consolidate shipments.
Consolidating shipments reduces the cost per unit weight by maximizing the use of transportation capacity, thereby achieving
economies of scale. Utilizing less-than-truckload (LTL) shipments, using a common carrier instead of a contract carrier, or
decreasing the weight shipped and using break-bulk shipments typically result in higher costs due to inefficiencies and lower volume
discounts.
Coyle, J. J., Langley, C. J., Novack, R. A., & Gibson, B. (2016). "Supply Chain Management: A Logistics Perspective."

NEW QUESTION # 270 
Reverse logistics processes are often more expensive than standard inbound processes because shipments consist of items that:

A. often do not have uniform packing or labeling
B. are small and from unhappy customers wanting quick refunds
C. are so damaged they are difficult to identify for correct storage
D. involve negotiations with suppliers on the value and timing of items returned for credit

Answer: B

Explanation:
Section: Mixed questions
Explanation/Reference: https://cerasis.com/what-is-reverse-logistics/

NEW QUESTION # 271 
The transportation manager at a consumer goods manufacturer has decided to begin shipping full truckload rather than less-than-
truckload quantities. Which of the following outcomes is likely following implementation of this decision?

A. Production efficiencies at the manufacturer will increase.
B. Inventory levels at the manufacturer will decrease.
C. Transportation costs as seen by the customer will increase.
D. Lead times as seen by the customer will increase.

Answer: D



NEW QUESTION # 272 
Which of the following considerations are essential to a company's advanced supply chain strategy that utilizes cloud computing?

A. Understanding the complexity of information services configuration
B. Understanding the product offering of local and global internet service providers (ISPs)
C. Understanding the content and scope of a company's cloud implementation
D. Understanding the history and evolution of supply chain technologies

Answer: C

Explanation:
The correct answer is C. Understanding the content and scope of a company's cloud implementation is essential to a company's
advanced supply chain strategy that utilizes cloud computing. Cloud computing is the delivery of computing services, such as servers,
storage, databases, networking, software, analytics, and intelligence, over the internet1. Cloud computing can provide various
benefits for supply chain management, such as cost reduction, speed, agility, scale, visibility, and innovation23. However, to leverage
these benefits, a company needs to understand the content and scope of its cloud implementation, which includes the following
aspects4:
* The type of cloud service model that suits the company's needs and goals, such as software-as-a-service (SaaS), platform-as-a-
service (PaaS), or infrastructure-as-a-service (IaaS).
* The type of cloud deployment model that matches the company's security and performance requirements, such as public cloud,
private cloud, or hybrid cloud.
* The type of cloud provider that offers the best features, functionality, and compatibility for the company's supply chain applications
and processes, such as Amazon Web Services, Microsoft Azure, Google Cloud Platform, or IBM Cloud.
* The type of cloud migration strategy that minimizes the risks and challenges of moving the company's supply chain data and
systems to the cloud, such as lift-and-shift, re-platform, re-factor, or re-architect.
The other options are not as essential or relevant as the correct answer. Understanding the history and evolution of supply chain
technologies is not necessary for a company's advanced supply chain strategy that utilizes cloud computing. While it may provide
some background and context for the current and future trends and developments in supply chain management, it does not directly
affect the company's cloud implementation or performance. Understanding the complexity of information services configuration is not
specific to a company's advanced supply chain strategy that utilizes cloud computing. While it may help the company optimize its
information systems and processes, it is not unique to cloud computing and applies to any type of information technology.
Understanding the product offering of local and global internet service providers (ISPs) is not critical for a company's advanced
supply chain strategy that utilizes cloud computing.
While it may influence the company's internet connectivity and bandwidth, it is not a core component of cloud computing and does
not determine the company's cloud implementation or performance.
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