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Sample Questions (Q121-Q126):
NEW QUESTION # 121 
What is a main characteristic of an agile team?

A. The team uses Scrum, Kanban, and Extreme Programming.
B. The team improves and evolves its processes and frequently delivers value to the endusers.
C. The team has biweekly sprints to ensure on-time delivery.
D. The team delivers new releases on dates defined in the beginning of the project, following a project plan

Answer: B

NEW QUESTION # 122 
Universal Containers is working on the next phase of development for their Salesforce implementation involving a large amount of
custom development. Which two strategies should be considered to address a critical production issue occurring in the middle of
development? Choose 2 answers

A. Refresh a sandbox for replication of the issue and testing the use -case scenarios once the code is fixed
B. Utilize a source control system to allow separate branches for current development and production bug fixes
C. Utilize one branch for both development and production bug fixes to avoid out-of-sync branches and simplify deployment
D. Create separate branches for current development and production bug fixes and deploy the fix with current development
when ready

Answer: A,B

Explanation:
Explanation
C and D are the correct answers, as they are the best strategies to address a critical production issue occurring in the middle of
development. C is correct, as using a source control system to allow separate branches for current development and production bug
fixes can help to isolate the changes and avoid conflicts or overwriting. D is correct, as refreshing a sandbox for replication of the
issue and testing the use-case scenarios once the code is fixed can help to ensure the quality and functionality of the solution before
deploying it to production. A is incorrect, as creating separate branches for current development and production bug fixes and
deploying the fix with current development when ready can delay the resolution of the production issue and introduce new risks or
errors. B is incorrect, as utilizing one branch for both development and production bug fixes to avoid out-of-sync branches and
simplify deployment can create confusion and complexity in the code and make it harder to test and validate. You can learn more
about these strategies in the Application Lifecycle and Deployment module on Trailhead.

NEW QUESTION # 123 
Universal Containers has just initiated a project involving a large distributed development and testing team. The development team
members need access to a tool to manage requirements and the testing team needs access to a tool to manage defects. Additionally,
stakeholders are requesting ad -hoc status reports. What tool should an Architect recommend to support the project?

A. Code Repository
B. Port management tool
C. Spreadsheets
D. Wave

Answer: B

NEW QUESTION # 124 
Universal Containers business users often observe that newly released features are resulting in other previously existing and stable
functionality being broken. Which approach should an Architect recommend to prevent regression?

A. Freeze development of new features and re -architect the system to remove the bugs
B. Utilize Salesforce Apex Hammer to automatically test all functionality
C. Utilize the developer console to run test suites for the affected functionality
D. Utilize unit and functional test automation as part of a continuous integration strategy



Answer: D

Explanation:
This is the correct answer because utilizing unit and functional test automation as part of a continuous integration strategy can prevent
regression by ensuring that the code and configuration are always tested and validated before deployment. Utilizing the developer
console to run test suites is not sufficient and may not cover all the functionality. Utilizing Salesforce Apex Hammer is not a feasible
option as it is an internal tool that Salesforce uses to test customer orgs before major releases. Freezing development of new features
and re- architecting the system is not a realistic or cost-effective approach to prevent regression.

NEW QUESTION # 125 
Universal Containers has recently acquired another business that uses Salesforce extensively. UC wants to merge their Salesforce
Orgs to effectively sell and service customer under one business. Traditionally, UC has followed an agile development methodology
to deliver Salesforce functionality. With the merging businesses, UC is convinced that adopting a Waterfall development
methodology is the best approach. Which are two positive aspects of using a Waterfall development methodology?

A. Complex processes that will need to be built are thoroughly understood and documented before coding begins.
B. Changes late in the process are expected and can be handled by integrating them into the requirements specs.
C. The costs of starting the project are low since much of the design work is pushed to later stages of the process.
D. Milestones, timelines and estimates tend to be more accurate and predictable due to the upfront due diligence.

Answer: A,D

Explanation:
Explanation
Waterfall development methodology has some positive aspects, such as:
Complex processes that will need to be built are thoroughly understood and documented before coding begins, which can reduce
the risk of ambiguity and rework.
Milestones, timelines and estimates tend to be more accurate and predictable due to the upfront due diligence, which can help with
project management and stakeholder expectations.
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