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Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

Topic 1

Exploring DevOps: This section of the exam measures the skills of DevOps engineers and covers the
foundations of DevOps, including its emergence as a critical discipline in the digital era. It introduces
learners to the basic purpose, evolution, and significance of DevOps in modern software and infrastructure
environments.

Topic 2

Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and
covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
Engineering. It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.

Topic 3

Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and
Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value
Stream Management, Platform Engineering, and modern practices like ChatOps and observability.
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Topic 4

Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It
includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping
professionals understand team dynamics and readiness for change.

Topic 5

Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers
and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AIOps in reporting and decision-making.

Topic 6

Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores
leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices
through continuous learning, peer shadowing, and experience-based transformation.
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Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q75-
Q80):
NEW QUESTION # 75 
Agile funding can be______

A. Reviewed frequently
B. Fixed cost
C. All of the Above
D. Continuous cost

Answer: C

Explanation:
Agile funding is flexible and adapts to the iterative, incremental nature of Agile and DevOps projects.
It can be fixed cost for some work, continuous cost for ongoing value streams, and is reviewed frequently to align with evolving
priorities.
All three characteristics are true, so D ("All of the Above") is correct.
Extract-style reference:
"Agile funding models support continuous review and adaptation, providing the flexibility required for digital transformation and
DevOps ways of working."
- Project to Product, Mik Kersten
PeopleCert DevOps Foundation v3.6: Advocates funding models that encourage agility, experimentation, and rapid value delivery.

NEW QUESTION # 76 
An organization is considering introducing Continuous Integration to their software development. What would be the PRIMARY
benefit of this approach?
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A. Commits can be tested together in order to detect and remediate errors before they go into production
B. Continuous integration allows more developers to work on the same product simultaneously
C. Continuous integration will require the creation of a version control repository
D. Continuous integration will push more changes into real-time quickly

Answer: A

Explanation:
Continuous Integration (CI) is the practice of frequently merging small code changes into a shared repository, followed by automated
builds and tests. Theprimary benefitisearly detection and resolution of integration issues. When commits are tested together
continuously, defects are caught soon after introduction, reducing the cost and complexity of fixing them.
WhileB(more developers can work together) is a side effect, it is not the primary goal.C(pushing changes quickly) is more related to
Continuous Delivery or Continuous Deployment.D(version control) is a prerequisite for CI, not the main benefit.
Therefore,Acorrectly captures the primary benefit-finding and fixing issues early before they reach production.
References:
PeopleCert DevOps Foundation v3.6 - Continuous Integration Concepts
The DevOps Handbook- Part II: Continuous Delivery Principles
Accelerate- Impact of CI on Performance

NEW QUESTION # 77 
What is NOT a type of IT work?

A. Manufacturing
B. Business projects
C. Unplanned work
D. Planned work

Answer: A

Explanation:
Manufacturingisnota type of IT work in DevOps.
DevOps classifies IT work as:
* Business projects:New value-creating work.
* Planned work:Routine, repeatable tasks (maintenance, upgrades).
* Unplanned work:Incidents, emergencies, support.
Extract-style reference:
"IT work includes business projects, planned work, and unplanned work. Manufacturing is an analogy for flow, but not a category of
IT work itself."
-The Phoenix Project
PeopleCert DevOps Foundation v3.6:Recognizes these three categories to manage and improve IT workloads.

NEW QUESTION # 78 
What is "Cycle Time"?

A. The time taken from a code commit to completing tests and being ready for continuous delivery
B. The time it takes from a story to go from 'in progress' to 'done'
C. The total elapsed time from the point when a user story enters the backlog, until the time it is completed
- including the time spent waiting in a backlog
D. The time it takes for a requirement to go from the product backlog to live

Answer: B

Explanation:
Cycle Timein Agile and DevOps measures the time taken for work to move from thestart of active work ("in progress") to
completion ("done"). It reflects the efficiency of the development process and helps identify bottlenecks in active work.
BandCdescribeLead Time, which includes the time spent in the backlog before work starts.Dis a subset metric related to build/test
time, not the full cycle time.
Shorter cycle times indicate more efficient processes and faster delivery of value. Monitoring cycle time enables continuous
improvement by highlighting delays within active work.



References:
PeopleCert DevOps Foundation v3.6 - Flow Metrics
Accelerate- Difference Between Lead Time and Cycle Time

NEW QUESTION # 79 
Which of the following of Continuous Delivery does NOT contribute positively to SDO Performance?

A. Trunk-based development
B. Culture of psychological safety
C. Heavyweight Change Process
D. Cloud

Answer: C

Explanation:
High-performing organizations use Continuous Delivery practices to improveSoftware Delivery and Operational (SDO)
performance.
* B: Psychological safety encourages open communication, incident reporting, and learning from failures.
* C: Trunk-based development reduces integration issues and supports continuous integration/delivery.
* D: Cloud technologies provide scalable, on-demand environments that speed up delivery and testing.
On the other hand,A-a heavyweight change process-slows down delivery, increases lead time, and often fails to improve change
success rates. Research cited inAccelerateshows that manual, centralized change approvals correlate with lower performance, while
automated, peer-reviewed changes produce better reliability and faster delivery.
References:
PeopleCert DevOps Foundation v3.6 - Continuous Delivery and Change Management Accelerate- Change Approval Process
Findings The DevOps Handbook- Deployment Pipeline Best Practices

NEW QUESTION # 80
......
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Foundation practice questions worth your choice? I hope you can spend a little time reading the following content on the website, I
will tell you some of the advantages of our DevOps-Foundation Study Materials. Firstly, our pass rate for DevOps-Foundation
training guide is unmatched high as 98% to 100%. Secondly, we have been in this career for years and became a famous brand.
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