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AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q100-Q105):

NEW QUESTION # 100
When resource leveling craft labor for a critical path schedule, the scheduler

¢ A. Need only consider the non-union crafts persons.

¢ B. Candepend on the results of the resource leveling operation to reflect a useful realignment of all schedule activities without
"further analysis.

e (. Must consider breaks in continuity of work for subcontractors, thereby possibly incurring additional subcontractor
mobilization and demobilization costs.

¢ D. Need not consider its effects, as it is a theoretical concept with limited application to construction projects.

Answer: C

Explanation:

* Resource Leveling:

Resource leveling adjusts start and finish dates of activities to resolve resource conflicts or constraints, balancing availability and
demand.

In construction projects, breaks in continuity of work for subcontractors can result in increased costs due to remobilization and
demobilization.

* PSP Study Guide Reference:

The PSP guide explains that resource leveling must be carefully analyzed to avoid disruptions in work continuity.

* Conclusion: The correct answer is A, as the scheduler must account for potential cost implications of resource leveling on
subcontractors.

NEW QUESTION # 101
For the late finish for Activity 11001, select the most appropriate response for transitioning from the forward pass.
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Answer: D
Explanation:
* Late Finish (LF) Transition Rule:

Late finish (LF) is calculated by adding one day to the early finish (EF) of the final activity.
EF of Activity 11001 is given, and the late finish is simply EF+1EF + 1EF+1.

* Cross- Verification with PSP Guidelines:
PSP methodologies state that late finish is derived from the forward pass using early finish logic, with specific adjustments based on
activity relationships (Ref. PSP Study Guide, Chapter 2A: Forward and Backward Pass Calculations).

NEW QUESTION # 102
Using a 1.75 cubic yard [1.34 cubic meter] bucket, how many lifts does it take to pour each 2.000-cubic foot [56.64 cubic meter]
colummn?



A. 60 lifts
B. 30 lifts
C. 133 lifts
D. 42 lifts

Answer: B

NEW QUESTION # 103

You are providing construction management services for a small office building project. Your duties include reviewing and approving
the contractor's baseline schedule. The contractor has submitted the first baseline schedule for the project.

The contractor has included codes for each activity that identify {1) the category of work and (2) the trade/subcontract performing
the work. What can this code mformation be used for?

A. Organize reports to group related work activities

B. Display resources me contractor plans to use on each activity

C. Display detailed information regarding the sequencing of activities in the schedule
D. Group schedule activities together based on therr start dates

Answer: A

NEW QUESTION # 104

Crane operators require 1 hour prep and 1 hour clean-up and inspection per day. There is only 1 crane operator allocated per
crane. Crane operators are not allowed to work more than 8 hours a day. Lunchtime break lasts 1 hour. Assuming a 10 minute
cycle time, how many lifts per day can be expected?

Small Tower Crane

Typical capacity for a Small Crane

Maximum Load

Minimum Load

5tons

1.5 togs L

Operation

Time (in minutes)
E

Sling Up

Hoist Up

Discharge

Clear Unload Area
Hoist Down

A. 30 lifts
B. 48 lifts
C. 24 lifts
D. 36 lifts

Answer: D

NEW QUESTION # 105
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