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What role can the Project Manager additionally undertake? « v« Change Authonty

Complete this statément: PRINCEZ recomsmends three __________toreflect the needs of the different
levels of management invelved in 3 project. - ¥ Levels of plans

Thar PRANCED principie sontinued Business juitifcaihon” states that a requiremend for a projet is that

There i justifisble readon 1o sLart the prajedt and fitdication ihoudd remainvalid
threughaut the ie of the project, What statement below Best fillin the Bank? - + + Tha jstification
i dogumented and appravied

 the Project Manager needs 1o know thi results of a guakity review, the will provide 3
summary together with the date of any follow-up meeting. - w* v Quality Register

What is carried out 21 pan of the initintion slage? - v+ Provide 3 detolled business case

What BEST describes the sequence that the products of a plan are developed in? -+ » Product Flow
Bragram

\What risk respons et can be used to seire an cpponunity i a rivk does ocour? - v v Exploit

What therne helps with the identification, ssessment, and eontrol of threats and opportunithes? -

W W Rk

What steps looks at the aggregated net effect of a project’s treats and oppartunities? - » w Aiess
[evaluate]

What is ene of the Daily Log's purposes? - + + Recerd actions taken 1o recover frem issues not
recorded in the lasue Register
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PRINCE?2 7 Foundation written Exam Exam Questions save your study time and help you prepare in less duration. We have
hundreds of most probable questions which have a chance to appear in the real PRINCE2 7 Foundation written Exam exam. The
PRINCE2 PRINCE2-Foundation exam questions are affordable and 365 days free updated, and you can use them without any
guidance. However, in case of any trouble, our support team is always available to sort out the problems. We will provide you with
the information covered in the current test and incorporate materials that originate from PRINCE2 PRINCE2-Foundation Exam

Dumps.

The EXIN PR2F certification exam is an ideal certification for individuals looking to gain knowledge and understanding of the
PRINCE2 methodology. PRINCE2-Foundation Exam covers a wide range of topics, and successful completion of the certification
exam is recognized globally. EXIN is a trusted and reliable provider of certification exams and training courses, making it an ideal
partner for professionals looking to enhance their skills and knowledge in the field of project management.
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It is undeniable that a secure investment can bring many benefits to candidates who want to pass the PRINCE2-Foundation exam,
without worrying that their money is wasted on useless exam materials, and the most important thing is to pass PRINCE2-
Foundation exans. In addition, afer the purchase, the candidate will be entitled to a one-year free update, which will help the
candidate keep the latest news feeds, and will not leave any opportunity that may lead them to fail the PRINCE2-Foundation Exam.
We also provide a 100% refind policy for all users who purchase our questions. If for any reason, any candidates fail in the
PRINCE2 PRINCE2-Foundation certification exam, we can help you to refund your money and ensure your investment is
absolutely safe.

PRINCE?2 7 Foundation written Exam Sample Questions (Q247-Q252):

NEW QUESTION # 247
‘What process provides information on a team's work to the project manager?

A. Controlling a stage

B. Managing product delivery
C. Directing a project

D. Managing a stage boundary

Answer: B

NEW QUESTION # 248

Which are characteristics of stakeholders?

1. They are often affected by the project

2. They agree with every project objective

3. They are only/always external to the corporate organization
4. They typically interact with the project

A.2and3
B.3and 4
C.land2
D. 1 and 4

Answer: D

Explanation:

Section: Volume B

Explanation/Reference:

Reference https://www.prince2.com/blogrhow-to-identify-stakeholders/

NEW QUESTION # 249
In a commercial environment, which process links the team manager and the PRINCE2 method used in a project?

A. Managing product delivery
B. Directing a project

C. Initiating a project

D. Managing a stage boundary

Answer: A
Explanation:

Explanation
Reference https://www.prince2.com/blog/the- 7-principles-themes-and-processes-of-prince2/

NEW QUESTION # 250


https://www.pass4test.com/PRINCE2-Foundation-exam-questions.html

‘What information about benefits management must be documented to meet the minimum requirements for applying the business case
theme?

A. Statements of actual versus forecast benefits at reviews

B. The senior user's responsibilities for realizing benefits

C. No specific documents related to benefits are necessary

D. The management actions needed to ensure benefits are realized

Answer: B

Explanation:
Section: Volume B

NEW QUESTION # 251
According to the 'continued business justification’ principle, when is a justifiable reason for a project FIRST needed?

A. When authorized by the corporate, programme management or the customer
B. Before work to start the project commences

C. After the executive has been appointed

D. When an organization produces its business plans

Answer: B

Explanation:

According to the 'continued business justification’ principle in PRINCE2, a justifiable reason for a project is required before any
work to start the project begins. This ensures that projects are mitiated only when there is a clear business need, aligned with
organizational objectives, and there is an expectation of value creation.

The business case is developed during the initial stages of the project and is maintained and reviewed throughout the project
lifecycle.

PRINCE2 Foundation Manual

NEW QUESTION # 252

To provide our users with the PRINCE2 7 Foundation written Exam (PRINCE2-Foundation) latest questions based on the sections
of the actual exam quesions, we regularly update our PRINCE2-Foundation study material. Also, Lead2PassExam provides free
updates of PRINCE2 PRINCE2-Foundation Exam Questions for up to 365 days. For customers who don't crack the PRINCE2
PRINCE2-Foundation test after using our product, Lead2PassExam will provides them a refund guarantee according to terms and
conditions.
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