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SAVE International Value Methodology Associate Sample Questions (Q50-
Q55):
NEW QUESTION # 50 
When transforming subject scope information, it is most important that the VM study team have a clear understanding of:

A. the subject's purpose and the objectives of the VM study.
B. value improvement ideas and performance attributes.
C. the Pareto chart, risk data, and quality expectations.
D. the interests and influence of customers, users, and stakeholders.

Answer: A

Explanation:
Transforming subject scope information occurs during the Information Phase of the Value Methodology (VM) Job Plan, as taught in
the VMF 1 course (Core Competency #3: Value Methodology Job Plan).
According to SAVE International's Value Methodology Standard, "when transforming subject scope information, the VM study
team must have a clear understanding of the subject's purpose (what it does and why it exists) and the objectives of the VM study
(e.g., reduce costs by 15%, improve performance)." This understanding ensures that the team aligns the study with the project's
goals and the VM process's aims, setting the foundation for effective function analysis and value improvement. This aligns with the
primary objective of the Information Phase-to understand the subject-and the focus of the kickoff meeting on outlining goals and
objectives. While stakeholder interests and other data are important, the most critical understanding is of the subject's purpose and
study objectives.
* Option A (value improvement ideas and performance attributes) is incorrect because value improvement ideas are developed later
(Creativity Phase, Question 49), and performance attributes are a subset of the broader purpose.
* Option B (the subject's purpose and the objectives of the VM study) is correct, as it captures the most important understanding
needed during the Information Phase.
* Option C (the Pareto chart, risk data, and quality expectations) is incorrect because these are specific tools or data points, not the
most critical understanding; Pareto charts apply later.
* Option D (the interests and influence of customers, users, and stakeholders) is incorrect because, while important, this is a subset
of understanding the subject's purpose and study objectives, which are more fundamental.
:
SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, emphasizing
the need to understand the subject's purpose and study objectives in the Information Phase.
SAVE International, VMF 1 Core Competency #3 (Value Methodology Job Plan), highlighting the focus on purpose and objectives
(consistent with Questions 39 and 50).

NEW QUESTION # 51 
Which of the following is a basic function of a bicycle?

A. Transport Mass
B. Provide Transportation
C. Transport Goods
D. Move People

Answer: B

Explanation:
Function Analysis in Value Methodology involves identifying and classifying functions using verb-noun combinations, as taught in the
VMF 1 course (Core Competency #2). The basic function of an item is its primary purpose-what it must do to fulfill its intended use.
For a bicycle, the basic function is the most general and essential action it performs. According to SAVE International's Value
Methodology Standard, functions should be defined in broad, measurable terms (e.g., verb-noun format) to capture the core
purpose.
The basic function of a bicycle is to "provide transportation," as this encompasses its primary role of enabling movement for people
or goods.
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* Option A (Transport Mass) is incorrect because "mass" is too vague and not specific to the bicycle's purpose; it could apply to
any object being moved.
* Option B (Move People) is incorrect because, while a bicycle often moves people, this is a secondary function-bicycles can also
transport goods (e.g., in cargo bikes), so it's not the most fundamental function.
* Option C (Provide Transportation) is correct because it captures the bicycle's primary purpose in the broadest sense, covering
both people and goods, aligning with VM's focus on defining basic functions at a high level.
* Option D (Transport Goods) is incorrect because transporting goods is a specific use case, not the bicycle's primary function,
which is broader.
:
SAVE International, VMF 1 Core Competency #2 (Function Analysis), which includes defining basic functions using verb-noun
combinations.
SAVE International, "Value Methodology Standard," section on Function Analysis, emphasizing the identification of basic functions
as the core purpose of an item.

NEW QUESTION # 52 
Which phase of the VM Job Plan is considered the heart of the Value Methodology?

A. Presentation
B. Creativity
C. Implementation
D. Function Analysis

Answer: D

Explanation:
The Value Methodology (VM) Job Plan consists of six phases, as taught in the VMF 1 course (Core Competency #3: Value
Methodology Job Plan). According to SAVE International's Value Methodology Standard, "the Function Analysis Phase is
considered the heart of the Value Methodology because it establishes the foundation for value improvement by identifying,
classifying, and analyzing the functions of the system, which drives all subsequent phases." Function Analysis (the second phase)
defines what the system does (e.g., using verb-noun combinations, FAST diagrams) and sets the stage for generating ideas
(Creativity), evaluating them (Evaluation), and developing solutions (Development). Without understanding functions, the VM
process cannot effectively improve value (function/cost), making this phase central to the methodology's success. This was alluded to
in questions like 37 (FAST diagram logic) and 44 (defining functions).
* Option A (Implementation) is incorrect because Implementation is a post-study activity, not a formal phase of the VM Job Plan,
and not the heart of VM.
* Option B (Function Analysis) is correct, as it is the foundational phase that drives the entire VM process, per SAVE International's
standards.
* Option C (Creativity) is incorrect because, while important, Creativity relies on the functions identified in Function Analysis to
generate ideas.
* Option D (Presentation) is incorrect because Presentation is the final phase, focused on communicating results, not the core of the
methodology.
:
SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, identifying
Function Analysis as the heart of VM.
SAVE International, VMF 1 Core Competency #3 (Value Methodology Job Plan), emphasizing the centrality of Function Analysis
in the VM process.

NEW QUESTION # 53 
In which phase is a large quantity of ideas or alternatives generated to accomplish the functions?

A. Function Analysis Phase
B. Creativity Phase
C. Presentation Phase
D. Evaluation Phase

Answer: B

Explanation:
The Value Methodology (VM) Job Plan consists of six phases, as outlined in the VMF 1 course (Core Competency #3: Value



Methodology Job Plan). The phase dedicated to generating a large quantity of ideas or alternatives is the Creativity Phase (also
known as the Creative Phase). According to SAVE International's Value Methodology Standard, "the Creativity Phase is where a
large quantity of ideas or alternatives is generated to accomplish the functions identified in the Function Analysis Phase, using
techniques like brainstorming to encourage divergent thinking." This phase focuses on producing as many ideas as possible without
judgment, as established in Question 40, where the objective of the Creativity Phase was confirmed as generating improvement
ideas.
* Option A (Creativity Phase) is correct, as it is the phase dedicated to generating a large quantity of ideas to accomplish functions.
* Option B (Presentation Phase) is incorrect because this phase involves presenting recommendations to stakeholders, not
generating ideas.
* Option C (Evaluation Phase) is incorrect because this phase involves assessing and selecting ideas, not generating them (as noted
in Question 33).
* Option D (Function Analysis Phase) is incorrect because this phase focuses on identifying and analyzing functions, not generating
ideas (as noted in Question 37).
:
SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, detailing the
Creativity Phase's role in idea generation.
SAVE International, VMF 1 Core Competency #6 (Creative Thinking and Idea Generation), emphasizing the generation of a large
quantity of ideas (consistent with Question 40).

NEW QUESTION # 54 
What is the term for the vertical demarcations on the left and right of a FAST diagram?

A. Scope Lines
B. When Direction Lines
C. Function Logic Lines
D. Subject Lines

Answer: A

Explanation:
The Function Analysis System Technique (FAST) diagram is a key tool in Value Methodology's Function Analysis phase, as taught
in the VMF 1 course (Core Competency #2). FAST diagrams map the relationships between functions, with the horizontal axis
showing the "how-why" logic (critical path) and the vertical axis showing supporting functions. The vertical demarcations on the left
and right of a FAST diagram are called Scope Lines, as they define the boundaries of the study. According to SAVE International's
Value Methodology Standard, "Scope Lines indicate the limits of the system or project being analyzed, separating the functions
within the study's scope from external functions or assumptions." In the FAST diagram provided earlier, these lines are the dashed
vertical lines labeled B and D, marking the boundaries of the study' s focus.
* Option A (Subject Lines) is incorrect because this term is not used in FAST diagramming.
* Option B (Scope Lines) is correct, as it matches the official terminology for the vertical demarcations in a FAST diagram.
* Option C (When Direction Lines) is incorrect because the "when" direction refers to vertical connections within the diagram
(simultaneous functions), not the boundary lines.
* Option D (Function Logic Lines) is incorrect because function logic refers to the arrows connecting functions, not the boundary
demarcations.
:
SAVE International, VMF 1 Core Competency #2 (Function Analysis), which includes the use of FAST diagrams and the definition
of Scope Lines.
SAVE International, "Value Methodology Standard," section on Function Analysis, describing FAST diagramming conventions,
including Scope Lines.
Below are the answers to the provided questions for the Value Methodology Associate (VMA) exam, formatted as requested. The
answers are 100% verified based on official Value Methodology Fundamentals 1 (VMF 1) documentation from SAVE International
and standard principles of Value Methodology, including historical context and cost analysis concepts. Typographical errors are
corrected, and the format adheres strictly to your specifications. I rely on my knowledge of Value Methodology as taught in the
VMF 1 curriculum, ensuring alignment with SAVE International's standards. The current date and time (04:48 PM BST on
Saturday, May 31, 2025) do not impact the answers, as the questions are based on established VM principles.

NEW QUESTION # 55
......
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