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By it end of a Spant, the Preduct Incremant must be “Patantially Release-able”™. Which
answer best descrbes "Polentially Release-able™ in this context?

a) Al PBls for a release must be in the product incrément before it can be released

b} The increment is NOT “Patentially Rolease-abla” until the Product Owner confirms it
is

c) By the and of the SPRINT, the incramaeant must be in a usabbs condition and confirm
to the team’s Dafinition of DOME

d} We must meet the minimum Viabfe Product specification befora the increment is
"Patentially Release-able” Answer- ¢} By the end of the SPRINT, the increment must be
in a usable condilion and confinm Lo hae Weam's Dafinition of DONE

At what frequancy showld the Sprint Review occur during the Sprinl?

a) After each PBI reaches a "Polentially Release-able® state

b) One time and at the end of the SPRINT

&) Aller each Daily SCRUM

d) Whenaver the stakeholders have ime Answer- b} One Uma and at the énd of the
SPRINT

How would you educata your crganization on the reason why we want to limit cur Dev
Team size to 9 or below?

a) Because the Scrum Guide says so

b} Too many items would be in progress at a given time (eroding our WIP limits)

c) Tha larger team size creates too much complesdty and communication pattemns for
empiricism

d} Too many people in meetings make the meating go longer, thus is wasta Answer- o}
The larger leam size creates oo much complaxity and communication patierns for
empiricism

[n Scrum, roles and responsibilities are provided and designed with lension built in
betwaen the rales. What is a significant responsibiity of the Scrum Masles?

a) Encourage the team and crganization to expernment with new ways of working
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Scrum Alliance Certified ScrumMaster Exam Sample Questions (Q46-Q51):

NEW QUESTION # 46
What is the purpose of the Sprint Retrospective?

A. Plan the incomplete work for the next Sprint and submit reasons to the Product Owner

B. Explain what Backlog items have been done and what has not been done

C. Identify Developers who did not perform well in the Sprint

D. Inspect how the last Sprint went with regards to individuals, interactions, processes, tools and Definition of Done

Answer: D

Explanation:

TheSprint Retrospectiveis a formal opportunity for the Scrum Team to inspect itself and create a plan for improvements to be
enacted during the next Sprint. This event focuses oncontinuous improvementby reviewing processes, collaboration, tools, and their
adherence to the Definition of Done.

According to the2020 Scrum Guide, the Sprint Retrospective serves the following purposes:

* Tomspecthow the last Sprint went in terms of individuals, interactions, processes, tools, and the Definition of Done.

* To identify andagree upon actionable improvementsthat will increase the team's effectiveness in future Sprints.

Why the other options are incorrect:

* B. Plan the incomplete work for the next Sprint and submiit reasons to the Product Owner:This is not the purpose of the Sprint
Retrospective. Sprint Planning is the event where the team plans the upcoming Sprint.

* C. Explain what Backlog items have been done and what has not been done:This describes the Sprint Review, where the team
discusses completed and inconplete Product Backlog Items with stakeholders.

* D. Identify Developers who did not perform well in the Sprint:Scrum encourages collaboration, respect, and continuous
improverment, not blaming individuals for shortcomings.

NEW QUESTION # 47
How should Scrum teanrs plan work to be performed within Sprints?

A. One Sprint at a time, adapting each Sprint Backlog according to what was learned from the last Sprint

B. One project at a time, adjusting each Sprint Backlog Item to meet the release date negotiated at inception
C. One release at a time, adjusting the number of Sprints to the prior releases' average velocity

D. One Sprint at a time in the Product Backlog Refinement meeting with participation of stakeholders

Answer: A

Explanation:

Scrum teams plan workone Sprint at a time, using theSprint Planning eventto adapt the Sprint Backlog based on what was learned in
previous Sprints. This approach aligns with Scrum'sempirical process control, which relies on inspection and adaptation to plan
effectively.

According to the2020 Scrum Guide:

* Sprint Planning creates aSprint Backlog, which includes the Sprint Goal, selected Product Backlog iterns, and the plan to deliver
them

* Teams adjust their plans Sprint by Sprint, responding to new information, feedback, and changing circunstances.

Why the other options are incorrect:

* A. Ore release at a time, adjusting the number of Sprints to the prior releases’ average velocity:

Scrum does not prescribe release-driven planning or adjusting Sprint duration based on velocity.

* C. One project at a time, adjusting each Sprint Backlog Item to meet the release date negotiated at inception:Scrum encourages
iterative planning within Sprints, not fixed plans tied to predetermined release dates.

* D. One Sprint at a time in the Product Backlog Refinement meeting with participation of stakeholders:Product Backlog Refinerment
is an ongoing activity, not a Sprint planning process.

Stakeholders typically participate in Sprint Reviews, not in backlog refinement.


https://www.testsimulate.com/CSM-study-materials.html

NEW QUESTION # 48
What is a characteristic of a done Increment?

A. Released
B. Estimable
C. Prescriptive
D. Usable

Answer: D

Explanation:

Adone Incrementisusable, meaning it meets the Scrum Team's Definition of Done and can be used or inspected by stakeholders.
While the Increment may not always be released to end users, it must be in a usable state to ensure transparency and enable
feedback.

According to the2020 Scrum Guide:

* An Increment is a concrete step toward the Product Goal.

* Each Increment must meet the Definition of Done, ensuring it is usable and provides value, regardless of whether it is immediately
released.

Why the other options are incorrect:

* A. Prescriptive:Scrum is not prescriptive about how work is done, and "prescriptive" is not a characteristic of a done Increment.
* B. Estimable:"Estimable" applies to Product Backlog items but is not a characteristic of a done Increment.

* D. Released:While an Increment may be released, it is not a required characteristic. It simply must be in a usable state.

NEW QUESTION # 49
Product Backlog refinement is

A. arecurring event in the middle of each Sprint.
B. an opportunity for the Developers to estimate Product Backlog iterns.
C. the act of breaking down and further defining Product Backlog itemrs.

D. a pre-planning meeting to shorten the length of Sprint Planning,
Answer: C

Explanation:

Product Backlog refinementis the act of breaking down and further defining Product Backlog iterns into smaller, clearer, and more
actionable itenrs. This process ensures that the Product Backlog is well-organized, understood, and ready for the upcoming Sprint
Planning. Refinement helps the Developers and Product Owner collaborate to add detail, order, and estimates to Product Backlog
itens.

According to the2020 Scrum Guide:

* Product Backlog refinement is an ongoing activity that occurs throughout the Sprint.

* It is not a formal event, and its timing and structure are determined by the Scrum Team.

* Refinement improves clarity and helps the team better understand upcoming work.

Why the other options are incorrect:

* A. arecurring event in the middle of each Sprint:Product Backlog refinement is not a time-boxed event. It occurs continuously, as
needed.

* C. an opportunity for the Developers to estimate Product Backlog itemms:While estimation may occur during refinement, the
primary purpose is breaking down and clarifying itens, not solely estimation.

* D. a pre-planning meeting to shorten the length of Sprint Planning:Product Backlog refinement is not a pre-planning meeting but an
ongoing activity to prepare for future Sprints.

NEW QUESTION # 50
How often are Sprint Reviews conducted or held?

A. Daily

B. Ore in the middle and one at the end of every Sprint
C. Once at the end of every Sprint

D. Once at the beginning of the Sprint

Answer: C



Explanation:

TheSprint Reviewis heldonce at the end of every Sprint. It is a time-boxed event where the Scrum Team and stakeholders
collaborate to inspect the Increment, review progress toward the Product Goal, and adapt the Product Backlog as needed.
According to the2020 Scrum Guide:

* The purpose of the Sprint Review is to discuss what was completed during the Sprint and what could be done next to optimize
value delivery.

* It occursonce at the end of every Sprint, ensuring transparency and stakeholder involverment.

Why the other options are incorrect:

* B. One in the middle and one at the end of every Sprint:The Sprint Review is not conducted multiple times within a Sprint.
* C. Once at the beginning of the Sprint:The Sprint Review is held at the end of the Sprint, not the beginning,

* D. Daily:The Sprint Review is not a daily event. TheDaily Scrumoccurs daily.

NEW QUESTION # 51
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