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WGU Information Technology Management QGC1 Sample Questions (Q69-
Q74):

NEW QUESTION # 69
Which characteristic defines Vision in leadership?

A. Assigning specific roles and responsibilities to employees
B. Establishing goals that promote long-term growth

C. Focusing consistently on daily operational tasks

D. Implementing structured financial reporting procedures

Answer: B

Explanation:

Vision in leadership refers to the ability to set long-term goals and provide a clear direction that guides organizational growth and
change. Leaders with vision inspire teams to work toward future objectives beyond immediate operational tasks.

Option A: Financial reporting is operational, not visionary.

Option B: Daily task focus reflects management, not vision.

Option C: Assigning roles is administrative, not strategic vision.

Therefore, Vision in leadership is defined as establishing goals that promote long-term growth.

Reference:

WGU Information Technology Management - Leadership Principles, section on Visionary Leadership.

NEW QUESTION # 70
Which lifecycle stage of ITIL focuses on creating services and procedures?

A. Service design (SD)

B. Service strategy (SS)
C. Service operation (SO)
D. Service transition (ST)

Answer: A

NEW QUESTION # 71
What improves IT sustainability?

A. Expanding the size and capacity of data centers

B. Buying the latest devices immediately upon release

C. Standardizing high-performance hardware for all tasks
D. Using efficient hardware and power settings

Answer: D

Explanation:
IT sustamnability focuses on reducing environmental impact and promoting energy efficiency in technology use. This is achieved
through measures such as:


https://www.prep4pass.com/Information-Technology-Management_exam-braindumps.html

Using energy-efficient hardware

Implementing green data center practices

Adjusting power management settings

Extending equipment life cycles where possible

These practices lower energy consumption, reduce waste, and support corporate social responsibility goals.

Option B: Incorrect-frequent replacement of devices increases e-waste and is not sustainable.

Option C: Incorrect-expanding data centers generally increases environmental footprint.

Option D: Incorrect-using high-performance hardware for all tasks wastes energy when simpler systerns would suffice.
Therefore, IT sustainability is improved by using efficient hardware and power settings.

Reference:

WGU Information Technology Management - IT Sustainability Practices, section on Green IT and Energy Efficiency.

NEW QUESTION # 72
Which storage device provides quick access to data and uses flash memory technology?

A. Magpetic tape drive
B. Hard disk drive

C. Solid-state drive

D. Optical disc drive

Answer: C

Explanation:

A Solid-State Drive (SSD) uses flash memory technology to store data electronically, allowing faster data access, lower latency, and
improved reliability compared to mechanical storage devices. SSDs have no moving parts, making them more durable and efficient
for high-speed computing tasks.

Option A (Hard disk drive): Uses spinning magnetic disks and is slower.

Option B (Optical disc drive): Reads/writes data using lasers on discs (CDs, DVDs).

Option D (Magnetic tape drive): Stores large volumes of data sequentially, primarily for backups.

Thus, the correct answer is Solid-state drive.

Reference:

WGU Information Technology Management - Data Storage Technologies, section on Primary and Secondary Storage Devices.

NEW QUESTION # 73
Which termrefers to the ability to adapt a facility layout to accommodate product lines or technology upgrades?

A. Material requirements planning
B. Scalability

C. Operational redundancy

D. Sustainability

Answer: B

Explanation:

Scalability refers to the capability of a system, process, or facility to adapt and expand in response to increased demands, new
product Iines, or technology upgrades. In facility management, scalability ensures that layouts and systems can grow or be modified
without requiring a complete redesign.

Option A: Operational redundancy ensures backup capacity, not adaptability.

Option B: Material requirements planning (MRP) focuses on inventory and materials, not facility layouts.

Option C: Sustainability focuses on environmental and long-term resource efficiency, not expansion capability.

Thus, the correct termis Scalability.

Reference:

WGU Information Technology Management - Operations and Facility Planning, section on Scalability in Systens and Facilities.

NEW QUESTION # 74
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