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We are popular not only because our outstanding C_ OCM_2503 practice dumps, but also for our well-praised after-sales service.
After purchasing our C_ OCM_2503 practice materials, the free updates will be sent to your mailbox for one year long if our experts
make any of our C_ OCM_2503 Guide materials. They are also easily understood by exam candidates.Our C_ OCM_2503 actual
exam can secedes you from tremendous materials with least time and quickest pace based on your own drive and practice to win.

Our company deeply knows that product quality is very important, so we have been focusing on ensuring the development of a high
quality of our C_OCM_2503 test torrent. All customers who have purchased our products have left deep impression on our
C_OCM 2503 guide torrent. Of course, the customer not only has left deep impression on the high quality of our products but also
the efficiency of our products. Our C_ OCM_2503 Exam Questions can help you save much time, if you use our products, you just
need to spend 20-30 hours on learning, and you will pass your exam successfully. What most important is that you can download
our study materials about 5~10 minutes after you purchase.

>>C_OCM_2503 Latest Exam Test <<

C_OCM 2503 - SAP Certified Associate - Organizational Change
Management —Valid Latest Exam Test

The C_OCM 2503 examrequires a lot of preparation, hard work, and practice to be successful. To pass the SAP Certified
Associate - Organizational Change Management (C_OCM_2503) test, you need to get updated SAP C_OCM_2503 dumps.
These C_OCM 2503 questions are necessary to study for the test and pass it on the first try. Updated C_ OCM_2503 Practice
Questions are essential prepare successfully for the SAP Certified Associate - Organizational Change Management certification
exam. But gaining access to updated C_ OCM_ 2503 questions is challenging for the candidates.

SAP C_OCM_2503 Exam Syllabus Topics:

Topic Details
e Change Leadership: This section of the exam measures the skills of a Transformation Consultant and
emphasizes the leadership skills required to champion change. It involves fostering commitment among

Topic 1 stakeholders, guiding teans through transformation, and maintaining momentum throughout the change
journey.

¢ Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It involves tracking

Topic 2
ope metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.

¢ Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing

Topic 3 commumnication strategies that engage stakeholders, promote transparency, and address concerns during

the transition.
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¢ Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,

Topic 4
o and impact of change efforts while ensuring alignment with strategic business objectives.
¢ Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
Topic 5 tools, training, and support systens that empower employees to adopt and sustain the change. It ensures

that people are equipped with the right capabilities to thrive in the new environment.

¢ Organizational Change Management Set-up: This section of the exam measures the skills of a

Transformation Consultant and addresses the nitial planning and structuring of change management
Topic 6 activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfilly.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q11-Q16):

NEW QUESTION # 11
What are possible people-related challenges that change management has to address during an SAP cloud implementation? Note:
There are 2 correct answers to this question.

A. Users are resistant to learning the technical skills for adapting the new cloud solution to their individual needs.
B. Users feel underchallenged and bored by additional repetitive tasks they have to take over.

C. Users experience stress and frustration because they must unlearn previous habits.

D. Users demonstrate a "not-invented-here" attitude towards the new cloud standard and show a lack of buy-in.

Answer: C,D

Explanation:

SAP cloud implementations introduce significant people-related challenges that change management must mitigate. Option A is
correct because the "not-invented- here" syndrome-where users reject external standards (e.g., SAP best practices) in favor of
legacy processes-leads to resistance and lack of buy-in, a common barrier in cloud projects due to reduced customization. Option B
is correct as users often face stress and frustration when unlearning old habits to adopt new workflows, especially with cloud
solutions' standardized processes, which differ from familiar systerms. This emotional response requires targeted enablement and
support.

Option C is incorrect-users don't typically adapt the cloud solution technically (that's an IT role); their resistance is more about
adoption, not technical customization skills. Option D is incorrect; cloud implementations aim to streamline tasks, not add repetitive
ones, so boredomisn't a typical challenge- resistance stems from change, not monotony. SAP OCM focuses on
overcomingattitudinal and behavioral hurdles to ensure adoption.

"People challenges include resistance from a 'not-invented-here' attitude and stress from unlearing old habits, requiring change
management to foster acceptance and adaptation” (SAP OCM Framework, People- Related Challenges).

NEW QUESTION # 12
What are typical topics covered by a change story for a cloud implementation? Note: There are 3 correct answers to this question.

A. Key facts and figures

B. Traning and enablement offerings
C. Risks and issues

D. Benefits and investments

E. Non-targets

Answer: A,B,D

Explanation:

A change story in SAP OCM commumicates the project's purpose and impact. Option A is correct because benefits (e.g., efficiency
gains) and nvestments (e.g,, costs) justify the change. Option C is correct as facts and figures (e.g., timeline, scope) provide clarity.
Option E is correct because training and enablement are key to adoption, often highlighted in the story. Option B is incorrect-"non-
targets" (what's not changing) may be mentioned but isn't typical. Option D is incorrect; risks and issues are managed separately, not
in the change story.



Extract from SAP OCM Concepts: The change story includes benefits, facts, and enablement to drive buy- in (SAP OCM
Framework, Communication).

NEW QUESTION # 13
Which approach is suitable for conducting a communication needs analysis?

A. Conducting workshops in all impacted business units, because it gives the employees the feeling of being heard

B. Setting up the analysis as a project activity, because it allows fast execution and fosters team spirit

C. Approaching managers or dedicated experts, because it is efficient and avoids unrealistic expectations

D. Interviewing selected business users to explore their individual communication needs, because aggregating this data reveals
important insights

Answer: D

Explanation:

A communication needs analysis in SAP OCM identifies what information stakeholders require, when, and how. Option B is correct
because interviewing selected business users (e.g., key users from different units) allows the change manager to explore individual
needs-such as preferred channels (email vs. meetings) or content (updates vs. training)-and aggregate these into a comprehensive
plan. For instance, a finance user might need detailed process updates, while a warehouse user wants quick system tips. This
targeted, qualitative approach uncovers nuances that broad methods miss, ensuring tailored commumication that drives adoption.
Option A is incorrect-relying only on managers/experts is efficient but risks missing end-user perspectives, leading to top-down
assumptions and unmet needs. Option C is vague; "project activity” isn't a method, and speed/team spirit aren't primary goals-
accuracy is. Option D is impractical-workshops across all units are resource-intensive and may raise expectations without delivering
actionable insights, diluting focus. SAP OCM favors user-centric, data-driven methods like interviews for communication planning,
"Conduct a communication needs analysis by interviewing selected business users to gather and aggregate insights, ensuring
messages meet specific stakeholder requirements” (SAP OCM Framework, Communication Needs Analysis).

NEW QUESTION # 14
What are typical aspects that can keep the change agents motivated to engage in the change network of a cloud project? Note:
There are 3 correct answers to this question.

A. Opportunity to influence the design of the new business processes
B. Prospect of a skill development regarding project management

C. Chance to look behind the scenes of a business transformation

D. Occasion to exchange with peers from different units

E. Possibility to foster their own visibility within the organization

Answer: C,D,E

Explanation:

Change agents in SAP OCM are key employees who support adoption within their units, and motivation is critical to their
effectiveness in a cloud project's change network. Option A is correct because fostering visibility-e.g., being recognized by
leadership during a townhall-boosts their professional profile, making their role rewarding. Imagine an agent praised for rallying their
tearn; this public acknowledgment drives engagement. Option B is correct as peer exchange across units (e.g,, in network meetings)
offers collaboration and learning-e.g,, a sales agent sharing tips with a finance agent-building a sense of community and value.
Option E is correct because looking behind the scenes of a transformation (e.g., understanding why cloud standardization was
chosen) satisfies curiosity and gives agents a privileged perspective, enhancing their investment in the project.

Option C is incorrect-designing business processes is typically a task for process owners or consultants during fit-to-standard
workshops (Explore phase), not change agents, who focus on commumication and support, not process creation. Option D is also
incorrect; while skill development (e.g,, project management) might occur incidentally, it's not a primary motivator or structured
outcorre for agents, who are selected for influence, not traning. SAP OCM emphasizes intrinsic and social motivators like visibility,
connection, and insight to sustain agent enthusiasm, aligning with their role as grassroots advocates.

"Motivate change agents with opportunities for visibility, peer exchange, and insight into the transformation to maintain their active
engagement in the change network" (SAP Activate Methodology, Change Network Motivation Strategies).

NEW QUESTION # 15
The stakeholder analysis in a cloud project reveals that some individual stakeholders belong to the



"supporters" category. Which strategies should you use? Note: There are 2 correct answers to this question.

A. Assign them project roles to increase their influence on the success of the project
B. Involve them in project activities to facilitate design decisions

C. Use their positive attitude to influence others in their area of responsibility

D. Ask themto exert pressure on the skeptics in their area of responsibility

Answer: A.B

NEW QUESTION # 16
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