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NEW QUESTION # 50

Scenario 3:

Fin-Pro is a financial institution in Austria offering commercial banking, wealth management, and investment services. The company
faced a significant loss of customers due to failing to improve service quality as they expanded.

To regain customer confidence, top management implemented a QMS based on ISO 9001. After a year, they contacted ACB, a
local certification body, to pursue ISO 9001 certification.

The audit team was led by Emilia, an experienced lead auditor, and included three auditors. After an agreement was reached, ACB
sent the audit objectives to the audit team.

The audit team began by gathering information about Fin-Pro's understanding of ISO 9001 requirements.

While reviewing documented information, they noticed missing records of training and awareness sessions. They conducted
employee interviews to verify attendance.

The team also reviewed the organizational chart and job descriptions to confirm employee competence.

They observed the company's working environment (social, psychological, and physical conditions).

The audit team analyzed the evidence and prepared an audit report with findings and conclusions.

ACB sent the audit objectives to the audit team after an agreement was reached. Is this acceptable?

A. Yes, as long as the audit team leader approves.

B. No, the audit objectives should be part of the audit offer.

C. Yes, the audit objectives should be known only after an agreement is reached.
D. No, only the auditee should know the audit objectives.

Answer: B

Explanation:

Comprehensive and Detailed In-Depth Explanation:

Clause References:

*1S0O 19011:2018 (Guidelines for Auditing Management Systems), Clause 5.3 - Establishing the Audit Objectives

* ISO/IEC 17021-1:2015, Clause 9.1.2 - Audit Planning

Why is the Correct Answer C?

* Audit objectives must be clearly defined in the audit offer to ensure that the scope, criteria, and purpose are agreed upon in
advance.

* ISO/IEC 17021-1:2015 (which governs certification bodies) requires that audit objectives be established before the audit begins
to ensure transparency and effectiveness.

* Sending audit objectives after an agreement has been reached could lead to misalignment between the auditee's expectations and
the audit's purpose.

Why are the Other Options Incorrect?

* A (Audtt objectives should be known only after agreement) # Incorrect because objectives must be pre-defined in the audit offer.
* B (Only the auditee should know the objectives) # Incorrect because both the auditor and auditee must align on objectives.

* D (Approval from the lead auditor is sufficient) # Incorrect because audit planning follows formal procedures defined by ISO/IEC
17021-1.

Reference:

ISO/IEC 17021-12015, Clause 9.1.2 - Audit Planning

ISO 1901122018, Clause 5.3 - Establishing the Audit Objectives

NEW QUESTION # 51

Scenario 6: Davis Clinic (DC) is an American medical center focused on integrated health care. Since its establishment DC was
committed to providing qualitative services for its clients, which is the reason why the company decided to implement a quality
management system (QMS) based on ISO 9001. After a year of having an active QMS in place, DC applied for a certification
audit.

A team of five auditors, from a well-known certification body, was selected to conduct the audit. Eva was appointed as the audit
team leader. After three days of auditing, the team gathered to review and examine their findings. They also discussed the audit
findings with DC's top management and then drafted the audit conclusions.


https://www.examsreviews.com/ISO-9001-Lead-Auditor-pass4sure-exam-review.html

In the closing meeting, which was held between the audit team and the top management of DC. Eva presented two nonconformities
that were detected during the audit. Eva stated that the company did not retain documented mformation regarding its outsourced
services for an analysis laboratory and regarding the conducted management reviews. During the closing meeting, the audit team
required from DCs top management to come up with corrective action plans within two weeks. Although the top management did
not agree with the audit findings, the audit team insisted that the auditee must submit corrective actions within the given time frame in
order for the audit activities to continue.

Once the action plans were evaluated, the audit team began preparing the audit report. Eva required from the team to provide
accurate descriptions of the audit findings and the audit conclusions. The report was then distributed to all the interested parties
involved in the audit, including the certification body Based on the report, the certification body together with Eva, as the audit team
leader, made the certification decision.

Based on the scenario above, answer the following question:

Why is it important to discuss the audit findings with DC's top management prior to the closing meeting and the submission of the
final audit report?

¢ A To verify whether the audit objectives have been met
¢ B. To identify the persons responsible for the nonconformities
¢ C. To encourage the implementation of corrective actions as soon as possible

Answer: A

Explanation:

Comprehensive and Detailed In-Depth Explanation:Discussing audit findings before the closing meeting ensures that:

* The audit objectives have been met (ISO 19011:2018, Clause 6.4.10).

* The auditee has an opportunity to clarify misunderstandings or provide additional evidence.

* The audit team and the auditee agree on the accuracy of findings before finalizing the report.

While encouraging corrective actions (B) is beneficial, the primary purpose of discussing findings is to ensure that the audit was
conducted effectively and aligned with objectives. Identifying responsible persons (C) is not the auditor’s role.

NEW QUESTION # 52

You are carrying out an annual audit at an organisation that offers home security services. You are interviewing the Quality Manager
(QM) You: "Would you tell me about your management review process?" QM: "The senior management team plans to review the
management system every six months. The review follows a set agenda and records are maintained." You: "May I see the records
from the last two management reviews?" Narrative: The Quality Manager gives you the latest record, which shows the last
management review took place nine months ago.

The Quality Manager then gives you the previous management review record, which took place one year before the latest review.
You: "Are there any other review reports in the last two years?

QM: "No, these are the only ones."
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ISO 9001 Clause Number: 9.3.1 Nature of problem: Management review has not been conducted at the defined frequency. ISO
9001 requirement that has not been fulfilled: ISO 9001 - "Top management shall review the organization's quality management
systemat planned intervals." Evidence: The last management review took place nine months ago, and the previous one took place
one year before the latest review. The planned interval is six months.

NEW QUESTION # 53
Below are four of the seven principles on which ISO 9000 series are based. Match a potential benefit to each of the quality
management principles (QMP).

Below are four of the seven principles on which ISO 9000 series are based. Match a potential benefit to each of the quality management principles (QMP).
Quality management principles

Customer focus |

Engagement of people |

Improvement |

Evidence-based decision-making |

To complete the table click on the blank section you want to complete so it is highlighted in red and then click on the applicable text from the options below. Alternatively, drag and drop each of the following potential benefits to a QMP.

Increased revenue and market share | | Common understanding of objectives and values among Better communication between levels and functions of ‘ Improved operational effectiveness and efficiency ‘
interested parties the organisation
Enhanced trust and collaboration throughout the | Enhanced drive for innovation
organisation

Increased ability to demonstrate effectiveness of past
actions

Answer:

Explanation:
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Explanation:

Quality management principles:

Customer focus = Increased revenue and market share

Engagement of people = Enhanced trust and collaboration throughout the organisation Improvement = Enhanced drive for innovation
Evidence-based decision-making = Increased ability to demonstrate effectiveness of past actions According to the Quality
management principles document published by ISO, each quality management principle has a statement, a rationale, key benefits,
and actions you can take to apply it. Based on these descriptions, the potential benefits can be matched to the corresponding
principles as follows:

Customer focus: The primary focus of quality management is to meet customer requirements and to strive to exceed customer
expectations. The key benefits of this principle include increased customer value, customer satisfaction, customer loyalty, repeat
business, reputation, customer base, revenue and market share.

Engagement of people: Competent, empowered and engaged people at all levels throughout the organization are essential to enhance
its capability to create and deliver value. The key benefits of this principle include improved understanding of the organization's
objectives and values, increased involvement in improvement activities, enhanced personal development, increased motivation and
empowerment, enhanced trust and collaboration, and increased recognition and rewards.

Improvement: Successful organizations have an ongoing focus on improvement. The key benefits of this principle include improved
organizational capabilities, alignment of improvement activities at all levels, increased ability to anticipate and react to opportunities
and threats, enhanced drive for mnovation, and increased levels of satisfaction.

Evidence-based decision-making: Decisions based on the analysis and evaluation of data and information are more likely to produce
desired results. The key benefits of this principle include improved decision-making processes, increased ability to demonstrate the
effectiveness of past decisions, increased ability to review, challenge and change opinions and decisions, and increased ability to
improve performance.




NEW QUESTION # 54
According to ISO 9000, what is quality?

A. The efficiency with which resources are utilized in achieving objectives

B. A set of conditions under which work is performed

C. The degree to which a set of inherent characteristics of an object fulfills requirements

D. The ability of an object to realize an output that will fulfill the requirements for that output

Answer: C

Explanation:

Comprehensive and Detailed In-Depth ExplanationISO 900022015 defines quality as "the degree to which a set of inherent
characteristics of an object fulfills requirements."

* Clause 3.6.2 (Quality) confirms this definition.

* Quality is determined by how well an object (product, service, or process) meets defined requirements (customer, regulatory, or
internal).

The other options do not align with the official ISO definition:

* Option A refers to performance capability but does not define quality.

* Option C describes work conditions, not quality.

* Option D focuses on efficiency rather than fulfilling requirements.

NEW QUESTION # 55

We provide a free sample before purchasing PECB ISO-9001-Lead- Auditor valid questions so that you may try and be happy with
its varied quality features. Learn for your PECB certification with confidence by utilizing the VCETorrent ISO-9001-Lead- Auditor
Study Guide, which is always forward-thinking, convenient, current, and dependable.

Exam ISO-9001-Lead-Auditor Fees: https:/www.vcetorrent.comYISO-9001-Lead- Auditor-valid-vce-torrent. html

Tested PECB Exam ISO-9001-Lead- Auditor Fees Study Materials, PECB New ISO-9001-Lead- Auditor Test Pdf We have a
strict imformation protection system so you should not worry about this, Firstly, you can download demo in our website before you
purchase it, which is a part of our Exam ISO-9001-Lead-Auditor Fees - QMS ISO 9001:2015 Lead Auditor Exam complete
dump, PECB New ISO-9001-Lead- Auditor Test Pdf High-quality and Time-saving,

Ifyou find yourself occasionally needing an external keyboard to be more ISO-9001-Lead- Auditor Free Exam Questions efficient
with data entry on the iPad, this is a viable option, You can do this from the Site menu or from the New Site icon on the Common
toolbar.

How to Obtain Excellent Results Here on PECB ISO-9001-Lead-Auditor
Exam

Tested PECB Study Materials, We have a strict information protection system ISO-9001-Lead- Auditor so you should not worry
about this, Firstly, you can download demo in our website before you purchase it, which is a part of our QMS ISO 900122015
Lead Auditor Exam complete dump.

High-quality and Time-saving, An august group of experts have kept a tight rein on the quality of all materials of ISO-9001-Lead-
Auditor study guide.

e 2025 New ISO-9001-Lead- Auditor Test Pdf| Latest ISO-9001-Lead-Auditor 100% Free Exam Fees [} Search for »
ISO-9001-Lead- Auditor < and obtain a free download on [ www.testsdumps.com | [/Customized ISO-9001-Lead-
Auditor Lab Simulation

e QMS ISO 90012015 Lead Auditor Exam best valid exam torrent - ISO-9001-Lead- Auditor useful brain dumps [
Search for = [SO-9001-Lead-Auditor [ and download it for free on » www.pdfice.com < website [ 1ISO-9001-
Lead-Auditor Test Lab Questions

e Test ISO-9001-Lead- Auditor Passing Score [ Valid ISO-9001-Lead-Auditor Exam Labs [ Test ISO-9001-Lead-
Auditor Passing Score [ Simply search for ( ISO-9001-Lead-Auditor ) for free download on = www.lead1pass.com
L0 [TValid Test ISO-9001-Lead- Auditor Test

e Pass Guaranteed Quiz PECB - ISO-9001-Lead-Auditor - Newest New QMS ISO 9001:2015 Lead Auditor Exam Test


https://www.free4dump.com/ISO-9001-Lead-Auditor-braindumps-torrent.html
https://www.vcetorrent.com/ISO-9001-Lead-Auditor-valid-vce-torrent.html
https://www.vcetorrent.com/ISO-9001-Lead-Auditor-valid-vce-torrent.html
https://www.prep4sures.top/ISO-9001-Lead-Auditor-exam-dumps-torrent.html
https://www.testsdumps.com/ISO-9001-Lead-Auditor_real-exam-dumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.vcetorrent.com%252fISO-9001-Lead-Auditor-valid-vce-torrent.html
https://www.lead1pass.com/PECB/ISO-9001-Lead-Auditor-practice-exam-dumps.html

Pdf (] Easily obtain » ISO-9001-Lead- Auditor « for free download through (] www.pdfvce.com [1 [1Valid Test ISO-
9001-Lead- Auditor Test

e [SO-9001-Lead-Auditor - QMS ISO 9001:2015 Lead Auditor Exam—High Pass-Rate New Test Pdf [] Search for {
ISO-9001-Lead- Auditor } and obtain a free download on " www.passcollection.com [] [ IReliable ISO-9001-Lead-
Auditor Test Forum

e QMS ISO 9001:2015 Lead Auditor Exambest valid exam torrent - ISO-9001-Lead- Auditor useful brain dumps [] Easily
obtain { ISO-9001-Lead-Auditor } for fiee download through ( www.pdfice.com) [ILatest Test ISO-9001-Lead-
Auditor Experience

e Test [SO-9001-Lead- Auditor Questions Pdf [ Valid Dumps ISO-9001-Lead- Auditor Files [ Test ISO-9001-Lead-
Auditor Passing Score [ Search on ¢/ www.actuallabs.com [+ [] for ™ ISO-9001-Lead-Auditor [ to obtain exam
materials for free download [1Valid ISO-9001-Lead- Auditor Exam Labs

e 2025 New ISO-9001-Lead- Auditor Test Pdf| Professional PECB Exam ISO-9001-Lead- Auditor Fees: QMS ISO
9001:2015 Lead Auditor Exam [] Open = www.pdfvce.com [] and search for w ISO-9001-Lead-Auditor [ to
download exam materials for free [1ISO-9001-Lead- Auditor Study Reference

¢ Valid ISO-9001-Lead- Auditor Exam Experience [ Valid Dumps ISO-9001-Lead- Auditor Files [1 Valid Test ISO-
9001-Lead-Auditor Test [ Download > ISO-9001-Lead-Auditor < for free by simply searching on =
www.examcollectionpass.com [ [[Key ISO-9001-Lead- Auditor Concepts

e 2025 New ISO-9001-Lead- Auditor Test Pdf| Professional PECB Exam ISO-9001-Lead- Auditor Fees: QMS ISO
9001:2015 Lead Auditor Exam [ Search for = ISO-9001-Lead-Auditor (] and obtain a free download on {
www.pdfice.com } [Valid Test ISO-9001-Lead-Auditor Test

e [SO-9001-Lead-Auditor Authorized Test Dumps [ Customized ISO-9001-Lead-Auditor Lab Simulation [ Reliable
ISO-9001-Lead- Auditor Braindumps Files [ -9: www.actuallabs.com [-#:[] is best website to obtain { ISO-9001-
Lead-Auditor  for free download [11SO-9001-Lead- Auditor Testking

¢ mekkawyacademy.com, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt,
eclass.bssninternational.com, tomfox883.bloginwi.com, www.stes.tyc.edu.tw, shortcourses.russellcollege.edu.au,
www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, 61.153.156.62:880, www.stes.tyc.edu.tw, Disposable vapes

What's more, part of that VCETorrent [ISO-9001-Lead- Auditor dumps now are free: https/drive.google.convopen?
id=17drXfeo6pXHRM6r9X WBTCb40OFEE0r73


https://www.northwestu.edu/?URL=https%253a%252f%252fwww.vcetorrent.com%252fISO-9001-Lead-Auditor-valid-vce-torrent.html
https://www.passcollection.com/ISO-9001-Lead-Auditor_real-exams.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.vcetorrent.com%252fISO-9001-Lead-Auditor-valid-vce-torrent.html
https://www.actual4labs.com/PECB/ISO-9001-Lead-Auditor-actual-exam-dumps.html
http://nikkeiph.com/?s=2025+New+ISO-9001-Lead-Auditor+Test+Pdf+%257c+Professional+PECB+Exam+ISO-9001-Lead-Auditor+Fees%253a+QMS+ISO+9001%253a2015+Lead+Auditor+Exam+%25f0%259f%258f%259f+Open+%25e2%259e%25a5+www.pdfvce.com+%25f0%259f%25a1%2584+and+search+for+%25e2%259e%25a5+ISO-9001-Lead-Auditor+%25f0%259f%25a1%2584+to+download+exam+materials+for+free+%25f0%259f%25a4%25acISO-9001-Lead-Auditor+Study+Reference
https://www.examcollectionpass.com/PECB/ISO-9001-Lead-Auditor-exam-braindumps.html
https://sedisa.ec/?s=2025+New+ISO-9001-Lead-Auditor+Test+Pdf+%257c+Professional+PECB+Exam+ISO-9001-Lead-Auditor+Fees%253a+QMS+ISO+9001%253a2015+Lead+Auditor+Exam+%25f0%259f%2593%25ad+Search+for+%25e2%259e%25a5+ISO-9001-Lead-Auditor+%25f0%259f%25a1%2584+and+obtain+a+free+download+on+%257b+www.pdfvce.com+%257d+%25f0%259f%2594%2598Valid+Test+ISO-9001-Lead-Auditor+Test
https://www.actual4labs.com/PECB/ISO-9001-Lead-Auditor-actual-exam-dumps.html
https://mekkawyacademy.com/profile/nicksto640
https://myportal.utt.edu.tt/ICS/icsfs/2025-100-free-2v0-16.25-perfect-100-free-valid-moc.pdf?target=9bdfc771-c58c-4033-b5d2-0982f966d579
https://myportal.utt.edu.tt/ICS/icsfs/cts-brain-dump-free-cts-vce-exam-simulator.pdf?target=57cc6e64-bc0d-45ff-8fec-05e76f018533
https://myportal.utt.edu.tt/ICS/icsfs/eminent-mla-c01-training-materials-aws-certified-m.pdf?target=e71f5fee-d36d-4bbf-a8a2-3a259427cc77
https://myportal.utt.edu.tt/ICS/icsfs/free-pdf-quiz-2025-accurate-c_bcbdc_2505-sap-certi.pdf?target=486d5d85-d553-4b98-82df-85ff0ef59669
https://myportal.utt.edu.tt/ICS/icsfs/new-1z0-1066-24-exam-cram-1z0-1066-24-new-braindum.pdf?target=c93b1823-7f1a-47bf-a56d-a78e447bb606
https://myportal.utt.edu.tt/ICS/icsfs/pass-guaranteed-quiz-2025-workday-pro-hcm-core-pro.pdf?target=fa97bfcc-51e7-455b-b87e-e5e6bbb42dc1
https://myportal.utt.edu.tt/ICS/icsfs/quiz-h3c-gb0-713-enu-deploy-and-manage-the-h3c-cas.pdf?target=9c274c84-f908-4236-ad61-c97b35f94051
https://myportal.utt.edu.tt/ICS/icsfs/reliable-rcdd-test-forum-rcdd-new-dumps-pdf.pdf?target=a5676e42-3d86-40ed-baf7-44c5acb7cee7
https://myportal.utt.edu.tt/ICS/icsfs/splk-5001_ec_8b_9c_ed_97_98_eb_82_b4_ec_9a_a9-splk.pdf?target=4b21a5d4-3366-4500-ad62-532eb87c6b1e
https://myportal.utt.edu.tt/ICS/icsfs/superb-n10-007-exam-materials-comptia-network-cert.pdf?target=4cb04c04-eabd-4deb-b45d-45cebdcb4e56
https://eclass.bssninternational.com/profile/adamkin638
https://tomfox883.bloginwi.com/
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3773861
https://shortcourses.russellcollege.edu.au/profile/patrick773
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3774390
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3774446
http://61.153.156.62:880/home.php?mod=space&uid=172
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3773933
https://frvape.com
https://drive.google.com/open?id=17drXfgo6pXHRM6r9XWBTCb4oOFEEor73

